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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is articulated publicly and operationalized throughout the institution.

1. The mission was developed through a process suited to the context of the institution.

2. The mission and related statements are current and reference the institution’s emphasis on the various
aspects of its mission, such as instruction, scholarship, research, application of research, creative works,
clinical service, public service, economic development and religious or cultural purpose.

3. The mission and related statements identify the nature, scope and intended constituents of the higher
education offerings and services the institution provides.

4. The institution’s academic offerings, student support services and enrollment profile are consistent with its
stated mission.

5. The institution clearly articulates its mission through public information, such as statements of purpose,
vision, values, goals, plans or institutional priorities.

Argument
1Al

Lewis and Clark's (L&C) mission documents (Mission, Vision, Values, and Strategic Plan) continue to be revisited
and revised as needed through an inclusive strategic planning process, reflecting institutional culture and one that
engages all primary constituencies: students, faculty, staff, and members of the community. As a part of 2022-2025
strategic planning effort, all primary constituencies were engaged in a reevaluation or reaffirmation of the mission,
purposes, vision, and values. In December, 2020, a survey was distributed to students, team members (faculty,
staff, and administrators), and members of the community, allowing for an opportunity for individuals to reflect on
the College’s guiding statements. In April, 2022, the 2022-2025 strategic planning documents were reaffirmed by

the College’s Board of Trustees.

The College’s goals align with the Illinois' statutory mission for community colleges, and the Illinois Community
College Board (ICCB) Administrative Rules which define terms such as associate degree, certificate, and remedial

education.
1.A.2.

The College’s mission is kept current with periodic review, revision, and reaffirmation. The strategic plan and
related documents were created in June, 2021 and reaffirmed by the College’s Board of Trustees in April, 2022.

Mission

L&C mission statement states that we are about “empowering people by raising aspirations and fostering
achievement through dynamic, compassionate and responsible learning experiences.”

Our core function is educating a person, which means our “learning experiences” involve not just classroom but
also student activities, athletics, leadership experiences, service opportunities, and the many support services L&C
provides. Dedicated team members continually strive to foster achievement in our students by caring for them
(compassion) and challenging and encouraging them to reach their goals. The dynamism of caring people working
to support student achievement across campus displays our responsibility as an institution.
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Vision

Our vision directs us “to be the community’s first choice for the most relevant, inclusive, equitable, and highest
quality learning experiences for all students and all communities.” The College combines the best of the
traditional and the modern to provide a learning environment that is accessible, inclusive, and highly conducive to
learning. Programs and support services are carefully designed to foster social interaction, personal enrichment,
physical development, and job skills enhancement. L&C team members exemplify the highest standards of service
and performance, and take pride in the achievement of our students and the College as a whole. Our actions reflect
our core values of being student-focused, valuing people, building community relationships, diversity and
inclusion, integrity, and responsibility. We hold ourselves accountable for our performance as educators and as
stewards of the resources entrusted to us. The real measure of our efforts is the personal and academic success of
our students, the cultural enrichment and overall well-being of the communities we serve, and the economic
vitality of the region.

Core Values

The College recently adopted core values after a thorough engagement with all stakeholders. As noted, these
values were adopted and approved by the Board of Trustees in April 2022. These values inform our program
planning, execution, and review. The values are the fundamental components informing how we carry out our
mission and achieve our vision. These values focus our activities on every constituency we serve, including our
students and the broader communities in our community college district. This is a list of programs and services
that align with our values:

¢ Student-focused — Advisement and Enrollment, Financial Aid, Student Support Services, Writing Desk,
Math and Science Resource Center, and Snack Pantry.

e Integrity — Team members committed to fairness in all dealings with students from Enrollment to Financial
Aid, from Athletics to Academics, and from Security to Maintenance which are supported by mandatory
training in sexual harassment, waste and fraud, and professional ethics.

¢ Responsibility — A function of Integrity, all team members discharge their duties in a faithful manner
mindful of standards of conduct and demeanor; mandatory training for team members on sexual harassment,
waste and fraud, and basic professional ethics.

¢ Valuing People — National Volunteer Week activities, College for Life, College for Kids, Adult Education,
and Trailblazers Give Back.

e Diversity and Inclusion — Diversity, Equity and Inclusive Excellience, Pride Club, Black Student Union,
1619 Project, programming for Native American Heritage Month, Black History Month, and Women’s
History Month.

¢ Building Community Relationships — engagement with Riverbend Growth Association events, High School
Partnerships, Mannie Jackson Center serving Edwardsville High School, Sculpture Gardens, National Great
Rivers Research and Education Center (NGRREC), and Scott Bibb Center all sustain our relations with the
wider community.

1.A.3.

The Key Directions of the Strategic Plan and in the L&C mission and vision documents explicitly identify how
various groups are to be served by the College. For example, both transfer and career students must be prepared
when they matriculate to a four-year institution or enter the workforce. For transfer students, there are agreements
in place with approximately 40 four-year institutions. For career and technical education students, L&C offers 35
associate degree programs and 83 certificate programs. Many students from district high schools can earn college
credit through the High School Partnership (HSP) program. Students who are not prepared for college-level
coursework can be provided with the necessary training to enter post-secondary classes. L&C meets this purpose
through developmental education, General Education Development (GED), and Adult Education courses. Job
skills and lifelong learning opportunities are available through the Workforce Education, Solutions and Safety
Training (WESST) program as well as two programs for students with developmental disabilities, College for Life

and Supported College Transition Program.
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Instruction and student services are evaluated routinely through course evaluations and program reviews. State-of-
the-art technology is available as a result of the College’s Technology Fund which has enabled L&C to continually
update the technology needs of classrooms and labs. Education and research activities and the economic
development of the College district is supported through the NGRREC, the Scott Bibb Center, and the College’s
work with groups such as the River Bend Growth Association, and the Southwestern Illinois Employers
Association, The final purpose, contributing to the advancement and well-being of citizens, can be seen in the
many activities that take place at the Godfrey and N.O. Nelson campuses. Approximately 200,000 people visit
L&C annually for events, activities, and meetings.

1.A4.
Academics

An examination of the College catalog and strategic plan attests to the strong consistency between the mission and
the programs offered by L&C. This is most evident when one examines our Core Values: “student-focused,
integrity, responsibility, valuing people, diversity and inclusion, and building community relationships.” Each of
these six values directly aligns with our mission of “empowering people by raising aspirations and fostering
achievement through dynamic, compassionate, and responsible learning experiences.” L&C’s academic
curriculum speaks to our core values by engaging our community through a diverse offering of dynamic learning
experiences including 41 associate degree programs and 85 certificate programs. A number of programs, including
Adult Education, GED, and developmental education. serve students who need additional preparation for college-
level course work, which aligns with our mission of empowering people. L&C’s HSP program enrolled an average
of 2809 students per year over the last three years, creating access to college-level learning for high school
students.

L&C also offers services for students with intellectual disabilities/developmental disabilities not typically served at
a community college. Our Supported College Transition Program offers support for students with little
mainstreaming classroom experience in high school by offering smaller sections of college developmental courses
(reading, English, and math) with the additional support provided by a study skills class and a college transition
class.

L&C's College for Life Program is designed for students needing academic adjustments or accommodations who
have had few inclusive experiences in high school or who choose not to seek a college credential. The College for
Life program not only provides courses that continue the educational experience, but it also provides inclusive
social growth opportunities on a college campus, improving access for these students.

These academic programs foster achievement and are indicative of the College’s compassionate focus on creating
equity and access for students from diverse backgrounds in keeping with L&C's stated mission.

Student Support Services

L&C established the Student Support Services Group to meet quarterly. Students interacting with any of L&C's
many student support services are tracked via software in order to capture data. This data, in turn, is used by the
Student Support Services group to make decisions and advise broader College administration on policies affecting
student services. L&C's services range from counseling, career support, and academic support. Student visits to
support services are correlated with nt ata and retention data to inform how the College promotes,
revises, and launches new student services. These data have informed the development of an intrusive advising
model, the creation of L&C’s Snack Pantry, Student Government Association Hygiene Pantry, and the expansion
of the Student Success Centers (SSC) on campus (Writing Desk, Nursing tutoring, Math tutoring, and general
academic support). All of these programs empower our students to succeed in their chosen program of study.

L&C's success in fulfilling its mission is also evaluated by the Illinois Community College Board (ICCB). The
agency examines 33 factors in determining whether to grant “Recognition” status to a college. ICCB completed a
review of L&C in 2015 and granted Recognition status through 2020, the longest term possible.

Enrollment Profile
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The College’s Office of Institutional Research supports the continual analysis of student enrollment data and
contrasts these data against the demographic data of the population in the district we serve. The College
administration regularly reviews enrollment trend data with an eye toward promoting access, equity, and fostering
diversity on campus, in keeping with our mission. Our comprehensive program review process for academic
offerings and student services also focuses heavily on demographic data trends to inform practice and improve
retention and access.

L&C’s College Population

L&C’s student enrollment profile reflects well the demographics of the College’s district. As of fall 2022, most
recent data, the community at large shows the following: 86.43% are White, non-Hispanic, 7.19% are Black, non-
Hispanic, 2.77 are White, Hispanic with Two or More Races, non-Hispanic being 1.92 % and Asian, non-Hispanic
at 0.92%. One can find the remaining percentages in the evidence file, but these account for 99.23% of the L&C
district’s ethnic breakdown. L&C's enrollment profile is close to this but differs by a slant towards more diversity.
The College has 77.4% White, non-Hispanic and 10.1% of Black, non-Hispanic. This shows a 2.81% increase in
African-Americans over the wider district, comparatively there is an 9.03% drop in White, non-Hispanic category.
The category of Hispanic is essentially the same at 2.9% for the College and 2.77% for the wider district. A
similar convergence is seen with the “Two or More Races” where the District records 1.92% while the College
reports 2.6%. This look at our enrollment profile clearly shows that L&C reflects the general character of its
district and indicates the slightly better diversified population. The only caveat on this comparison is that 5.3% of
our students did not identify themselves in any category and that leaves us in a position of caution. However, such
numbers remain encouraging for our efforts at promoting access, equity, and diversity on campus.

1.AS.

The College’s mission is expressed in many public documents, including the strategic plan, the website, board
highlights, Board of Trustees policy manual, and employment position descriptions. The mission is prominently
displayed in all of L&C’s facilities. Framed versions of the mission are displayed in many of the offices, meeting
rooms, and classrooms across the campuses.

Sources

e Carnegie Summit - Dennis

e Carnegie Summit - Dennis (page number 4)

e Community Survey Final - April 52021

¢ Core Values Survey 2021

e CTE Program-Level Assessment Form - Accounting Management 4-23-2019
e Demographic_Overview Lewis and Clark District

¢ Enrollment Overview - Fall 2021

e Humn Fine Arts 2020 Program Review - Mozur Hilgendorf Michael Brennan (002)
¢ [CCB Certificate of Recognition - 2021

¢ [CCB_SystemRules Manual

e LC 1619 Project and DEI

e [.C 2.1.22 ECUSD7 License for MJCH

e LC Access and Accommodation

e LC Activities and Clubs

e LC Adult Education

e LC Advising webpage

e LC Alton Area Tax Project 2023 Flier

e LC BOT 2023

e LC Career and Veterans Services

e LC Cares
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¢ LC College for Kids

e LC College for Life

e LC Counseling

e LC Culture Survey

¢ LC Enrollment Webpage

e LC Family Literacy at Scott Bibb

¢ LC Financial Aid Webpage

¢ LC Foundation Scholarships Webpage

e LCGED

e LC High School Partnership

o LC HSP Enrollments and Headcount

o L C Institutional Research webpage

e [.C Math and Science Resource Center

e L.C Mission Values Purposes Vision 2022

e LCNGRREC

o L.C Office of DEI

e LC Perkins Program

o LC Required Compliance Training for 2022

¢ LC RiverBend Growth Association

e LC Sculpture Gardens

e LC SGA Hygiene Pantry

e LC Snack Pantry

e LC Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022 (page number 3)

¢ LC Student Government Associaton Webpage

¢ LC Student Success

e LC Supported College Transition Course Descriptions

e LC SW IL Employers Assoc Member List

o [C Trailblazers Give Back

e L.C Upward Bound

e LC WESST

e LC WLCA Radio

e L.C Womens History Month Events

e LC Writing Desk

¢ LCStudentResourcesguide

¢ Lewis Clark Foundation-063021

¢ Native American Heritage Month Flyer

¢ Response Letter to HLC in 2019 Regarding Program Assessment, Co-Curricular Assessment, and Goals for
Retention, Persistence, and Completion

¢ Response Letter to HLC in 2019 Regarding Program Assessment, Co-Curricular Assessment, and Goals for
Retention, Persistence, and Completion (page number 6)

e Strategic Planning Survey 2020 - All Employees and Board

o Strategic Planning Survey 2020 All Students

e Student Activities - Calendar of Events Spring 2023

e Student Services Group Agenda - 2021

¢ Student Success Center

o Student Success Center Information - 2022

¢ Student Support Service Visits and Retention - AY2021

Page 6



Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

1.B - Core Component 1.B

The institution’s mission demonstrates commitment to the public good.

1. The institution’s actions and decisions demonstrate that its educational role is to serve the public, not solely
the institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy over other purposes, such as generating financial
returns for investors, contributing to a related or parent organization, or supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its mission and
capacity allow.

Argument
1.B.1

L&C’s vision statement is clear about the College’s commitment to the public good: Our Vision is to be the
community’s first choice for the most relevant, inclusive, equitable, and highest quality learning experiences for
all students and all communities.

The 2022-2025 Strategic Plan includes Key Direction Four which aims to broaden community and educational
collaboration related to public engagement and service leadership. This component of our strategic plan is
supported by three aspirations involving: service and volunteerism, collaboration with community and rural
partners, and connecting with community alumni. A fourth aspiration is celebrating and sharing any and all
successes with the community. Such public engagements will drive improvements in civic, economic, and cultural
quality of life.

This focus on public service embedded in Key Direction Four is demonstrated through some of the unique
programs and services that directly benefit the individuals and communities in the district we serve. In terms of
instruction, L&C’s dual credit program enrolls more than 2,700 high school students every semester, contributing
significantly to the public good in the form of accelerated completion of academic studies for students and
financial savings for students and their families. L&C’s Family Health Center and the Paul Hanks Dental Clinic
are open to members of the public to access for the benefit of their own health and have the added benefit of
providing our students the opportunity to hone their skills in a clinical setting on our campus. Our volunteerism
outreach efforts is carried by our “Trailblazers Give Back!” project which brings team members together to work
on behalf of the community organizations like the Rotary Club and Senior Services. Students also volunteer in the
community through our National Volunteer Week activities every April.

Our community partnerships are also indicative of our focus on community service. Free income tax service
assistance is made available to low- and moderate- income area families in cooperation with the Alton Area Tax
Project and the Gateway EIT mmunity Coalition. Our campuses are hubs for the arts and humanities in the
communities we serve and include public access to the Monticello Sculpture Gardens and events and concerts in
the Ann Whitney Olin Theatre in the Hatheway Cultural Center, which are open to the public for little or no cost.
We also partner with arts organizations in the community, such as the Alton Youth Symphony Orchestra, who are
allowed to use L&C’s facilities for no cost as a benefit to the youth and the broader communities we serve.

To ensure alignment with our educational mission, the L&C Foundation, a 501(c)(3), supports the College’s
mission through donations and grant procurement and provides $206,000 in scholarship funding to students, and
$193,000 in other institutional program support such as equipment, student activities, emergency loans, and grants
through the Echo Academy Fund. Other examples include the Olin Foundation, Templin Foundation, and the
NEH Endowment.

1.B.2.
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The Illinoi lic Community College Act (110 IL is the law that established the community colleges in
the state of Illinois. The language in the act requires the College to focus its efforts on instructional activities. The
members of the Board of Trustees are district residents who are elected by the local public and who are legally
obliged to provide oversight of and authorization for the College’s activities. This oversight and authorization
extends to financial considerations including grant applications, tax levies, budget oversight, and financial
relationships with the College’s foundation.

L&C’s educational responsibilities are prioritized and operationalized through our mission, vision, values, an
strategic plan. Although all of these foundational documents speak to our primary role as an educational
institution, our Key Direction statements along with their aspiration components all codify this most clearly:

1. Key Direction 1: Enrollment and Retention — provide aligned, flexible, and accessible recruitment
enrollment process, engage students holistically, and align data, policies, processes, and curriculum to
support student success.

2. Key Direction 2: Program and Curriculum Development — standardize the academic experience so that it is
transparent across curriculum, develop transparent process to explore the need for and feasibility of new
Career and Technical Education (CTE) programs and support existing programs, encourage innovation and
expansion of transfer program offerings.

3. Key Direction 3: Transparent and Inclusive Campus Culture — improve internal communication,
communication with students and community, encourage acts of inclusivity and transparency, increase
awareness and appreciation of diversity in our team members and students, create a sense of belonging to
L&C.

4. Key Direction 4: Broaden Community and Educational Collaboration — develop infrastructure to support and
measure the impact service and volunteerism have on campus culture, increase access and visibility through
collaboration between main campus and satellites, as well as with rural, business, and community partners
to identify opportunities for students while at L&C and after graduation, coordinating with alumni in the
community to support business and social interaction.

This review of our strategic plan shows that we are a “student-first” institution and that there are no other
purposes that interfere with our pursuit of this goal. Every aspect of the College is geared to providing for a
positive student experience.

Additionally, student tuition and fees, one of the College’s primary funding sources, are kept low to increase
access to education for residents of our district. We provide an affordable opportunity since our tuition and fees
are, on average, $18,396 less than the first two years of instruction at four-year universities in Illinois, indicating a
focus on education and retention over revenue generation. Coupled with the continued efforts of L&C's Financial
Aid Office and Foundation, we strive to disperse funds for the benefit of student advancement, not making a profit.

1.B.3.

L&C regularly engages with our external constituencies, particularly as a part of the College’s strategic planning
process. For example, for the 2022-2025 strategic plan, the College sought feedback from all district residents and
employers via an online questionnaire that was shared on the College’s website and social media. In the spring of
2021, the College solicited feedback from various constituency groups to shape the current strategic plan.

We also periodically hold public forums to elicit feedback for major decisions that would impact the College and
the community. For instance, multiple public forums both in-person and on Zoom were held in June 2021 for the
community to be able to provide feedback on the future trajectory of property owned by the College.

College leadership regularly interfaces with local school superintendents and principals as well as guidance
counselors to seek feedback about their needs for dual-credit courses and program offerings, which, in turn, allows
us to respond to the needs of employers in the region. The College has also initiated a liaison program to embed
team members within district high schools.

The College also actively engages district employers to meet their needs via contract courses and other vocational
training, often offered on site with the employer. Our longstanding partnership with Phillips 66 is evidence of such
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relationships.

Additionally, our strategic plan’s Key Direction 4 which focuses on Broadening Community and Educational
Collaboration has several components, or “Aspirations” that enjoin us to supporting and measuring service and
volunteerism, to reach out to all district partners whether rural, business, or local community seeking opportunities
for our students both while enrollment and after graduation, to better coordinate communication and engagement
with alumni for purpose of increasing opportunities for students but for the general social interaction that would
grow the sense of belonging to the L&C family.

This engagement with our community has resulted in several unique and important programs and opportunities for
our community and the College. Our high school dual-credit offerings serve 1,511 students at 18 schools in the

community. The College’s Center for A and Accommodations supports students who had Individual

Educational Plans (IEP) in high school to be successful in college coursework.

L&C recently entered into an agreement with the Edwardsville school district to lease space from the College to
support their educational offerings. This partnership will support the initial foundation of a relationship between
the school district and the College to form a joint diversity, equity, and inclusion partnership.

Additionally, L&C is an active member of the Early Childhood A nsortium for Equity, which seeks to
meet the challenge of a severe shortage of employees in this field by offering upskilling for incumbent workers
with full tuition coverage.

Sources

e 110 ILCS 805 Public Community College Act
e About AYS - Alton Youth Symphony

e Activities and Clubs - 2022

e BOT Minutes 2022

e BOT Minutes 2022 (page number &)

e Community Survey Final - April 52021

e [C 2.1.22 ECUSD7 License for MJCH

e LC Access and Accommodation

e [.C Alton Area Tax Project 2023 Flier

e LC BOT 2023

e LC Breakfast 2022 Agenda Principals and Superintendents
e LC Community Survey - Google Forms

e LC Dental Clinic

e LC Echo Academy

¢ LC Family Health Clinic

e LC Family Literacy at Scott Bibb

¢ LC Foundation Scholarships Webpage

e LC High School Partnership

e LC Mission Values Purposes Vision 2022

e LC Sculpture Gardens

o [C Strategic Plan 2022-2025 May 10 2022

o [ C Strategic Plan 2022-2025 May 10 2022 (page number 2)

o [ C Strategic Plan 2022-2025 May 10 2022 (page number 3) 5 9
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e LC Strategic Plan 2022-2025 May 10 2022 (page number 9)
e LC Strategic Plan 2022-2025 May 10 2022 (page number 15)
e LC Strategic Plan 2022-2025 May 10 2022 (page number 24)
e LC StudentAthlete Academic SupportMonitoring

e LC Superintendent and Principal Breakfast

e LC Trailblazers Give Back

e Lewis and Clark Community College Foundation Endowments for HLC
¢ Lewis Clark Foundation-063021

e Lewis Clark Foundation-063021 (page number 20)

e Lewis Clark Foundation-063021 (page number 21)

o Lewis Clark Foundation-063021 (page number 22)

e Phillips 66 MSA 2023

e recruiter expansion proposal 2022

e Release-Calendar of Events 27Jan23

e The Bridge - 2022

e WESST
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1.C - Core Component 1.C

The institution provides opportunities for civic engagement in a diverse, multicultural society and globally
connected world, as appropriate within its mission and for the constituencies it serves.

1. The institution encourages curricular or cocurricular activities that prepare students for informed citizenship
and workplace success.

2. The institution’s processes and activities demonstrate inclusive and equitable treatment of diverse
populations.

3. The institution fosters a climate of respect among all students, faculty, staff and administrators from a range
of diverse backgrounds, ideas and perspectives.

Argument
1.C.1:

L&C encourages informed citizenship in its curricular and co-curricular offerings. While it can be said that all our
course offerings teach critical thinking, which is the key skill for informed citizenship and workplace success,
there are several programs and related course activities that especially focus on this: Philosophy, History, Political
Science, Sociology, and Criminal Justice programs all engage students in this way. Not only these general
disciplines, but specific assignments within courses contribute to this important educational goal. Beyond these
academic activities, L&C provides co-curricular opportunities which engage students directly with responsible
citizenship and workforce readiness. Programs such as Comprehensive Transition Program (CTP) Pathwa
Workplace Readiness, YouthBuild, and Highwa nstruction Careers Training all address this need for our
community.

In addition, L&C's Honor’s College “Riverscapes” course which includes field trips around the St. Louis area and
directly engages students in collaborative activities which support both citizenship and workforce readiness. The
“Staycation” is a good example as this involves students using their spring break for a collective educational
experience over five days. The class is housed together and tours important historical and cultural sites. In
Philosophy, it is routine to require critical thinking on a whole range of social-political-cultural issues from our
common controversies over abortion, gun control, capital punishment, sexual morality, and social justice to more
technical issues of matters of truth, justification, and reason. History, by its very nature, invites students to reflect
on the past and to understand their relation to it. Political Science courses such as American Government routinely
raise consciousness about political factions, the processes of elections and government, and the responsibility of a
citizen. The concepts of rights, liberty, and constitutional interpretation all figure in these courses.
Communications courses have created many activities engaging students with “live” issues. Titles of some projects
are “Hate Has No Home Here”, “Benefits of Immigration”, and “De-Stigmatizing Mental Illness”. Such efforts are
significant contributions to informed citizenship and workforce readiness. The Paralegal program and the
Criminal Justice program offer even more specialized courses that raise the issue of good citizenship and knowing
the law. All of this feeds into a mature person’s understanding of our society and a basic willingness to play by the
rules. This would be fundamental to any workplace success.

The YouthBuild program engages mostly low-income, high school non-completers of diverse backgrounds. The
program provides basic skills, GED preparation, and hands on training in green construction. It also works to
“bridge” students to post-secondary level courses at the College or place them in construction related jobs. The
grand total for funding over the years is over 5 million dollars, and the program has expanded to add pathways in
computer careers, health sciences, and transportation, distribution, and logistics. During the pandemic, solar
installation training was added.

Our CTP Pathway to Workplace Readiness program provides an opportunity to earn a “Certificate of Achievement

in Workplace Readiness”. This program requires 60 semester hours/1088 clock hours. All courses are approved by
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the ICCB for transfer, developmental, or vocational credit. This is of inestimable value for students not committed
to completing an AA/AS degree.

Additional co-curricular activities promoting informed citizenship and workplace success include the College’s
Student Government Association. This organization conducts an annual election for a member of the student body
to sit on the College’s Board of Trustees as an advisory member. The student trustee shares the students’
perspective with the Board and shares Board activities with the broader Student Government Association to
promote college citizenship and models broader American informed citizenship and participation in local
government.

L&C’s award-winning campus newspaper, The Bridge, promotes informed citizenship as it aims to inform,
entertain, and connect the campus community. The engagement with producing a newspaper teaches honesty in
citizenship and collaborative and democratic ideals. It is an opportunity for a range of talents covering news
writing, advertising, sales, photography, and graphic design.

L&C’s Veteran’s Club allows students who have already served their country to serve the L&C district by
recruiting former service members into academic programs, promoting service in the military, and by serving the
community with outreach projects such as blood drives, recycling of eyeglasses, contributing food to both the
Crisis Food Center and the Salvation Army, and supporting Toys for Tots. The blood drive, in sponsorship with a
local radio station, KSHE, collects over 700 units.

Particular student activities have focused on global citizenship and community, such as a rally held in March of
2022 in support and solidarity with Ukraine. The calendar of student activities routinely includes activities that
promote social cohesion and civility such as ice cream socials, live music events, blood drives, Fall Fest campus
celebration, and in November, “Native American Heritage” month, a talk on the history and culture of the Cahokia
Mounds builders, who created the largest earthworks in North America which housed a Native American
metropolis in the Mississippian period (900-1400 CE).

Through “Trailblazers Give Back” the College supports civic engagement through volunteerism. Team members
coordinate continuous volunteer activities and opportunities for team members and students throughout the year.
These activities have resulted in the creation of an on-campus food pantry and community service projects.

The College’s Office of Diversity, Equity, and Inclusive Excellence (DEI) sponsors important and informative
programs such as the “1619 Project” which was viewed and discussed in multiple sessions in the spring of 2022

and started fall semester of 2022 with a “Multicultural Student Kick Off” and a “ReConnect Summit” for team
members. This latter program runs through January 2023 in multiple sessions. The goal is to bring people together
to re-connect as not only colleagues, but as human beings. Such programs have been well-attended. In addition,

a Campus Climate Survey incorporated specific questions to gather data on the state of the campus with respect to
diversity, equity, and inclusion issues.

Various extra-curricular clubs support our efforts at preparing students for citizenship and work. Examples of
these clubs are: LC Pride, Campus Ministry, Black Student Association, and Veteran’s Club. In addition, the
Student Government Association, whose president sits on the Board of Trustees in an advisory capacity, is hands-
on training and experience in citizenship. Such organizations model the larger complexities of living in a
democratic society of different poles of interest and power. Learning to navigate successfully in our campus
organizations is essential preparation for life and workforce success.

1.C.2.

In 2005, L&C publicly confirmed the College’s commitment to serving a diverse community by approving a ten-
year Diversity and Inclusion Plan. The L&C Board of Trustees reaffirmed their commitment in 2016 with the
adoption of the 2016-2026 Diversity and Inclusion Plan. The College’s most recent updated Strategic Plan
establishes the Key Direction of building a transparent and inclusive campus culture. In addition, work has already
begun to extend this effort beyond 2026 with the creation of the DEI Blueprint foundational document. All of these
actions attest to our principled dedication to diversity, equity, and inclusion.
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The Diversity Statement recognizes the cultural challenges faced by students, the College’s obligation to help
overcome the challenges, and the role diversity and inclusion play in L&C’s mission. To address these challenges,
the College updated the existing position of Coordinator of Diversity and Inclusion to the Director of Diversity,
Equity, and Inclusive Excellence (DEI) that reports directly to the President of the College. This new organization
along with the new DEI Blueprint ties more directly into our Strategic Plan and its Key Directions. The Objectives
of DEI are:

Implement shared definitions of diversity, equity, and inclusive excellence

Increase DEI-related communication, training, and professional development

Strengthen recruitment, hiring, on-boarding, and retention practices which address and advance DEI
Work towards eliminating student equity gaps

Build capacity for all team members to prioritize DEI work

A S

As defined in the DEI Blueprint: The Director of DEI will work with all team members to plan and execute
diversity trainings, events, activities, and policies. Some of the teams established with a DEI focus are the
Diversity Council and the Multicultural Recruitment, Engagement, and Retention mover team. The Office of DEI
has collaborated with external educational and community organizations to maintain a continuing educational
dialogue on topics of diversity, equity, and inclusive excellence.

As part of the ongoing effort to achieve all of these goals, L&C’s Diversity Council, a faculty-led institutional
standing committee, sponsors programs and activities during the academic year to promote cross cultural
understanding and dialogue / communications among different ethnicities and cultures. The Council also offers
co-curricular programming that might otherwise not be available to students.

Diversity of many forms is recognized and embraced at L&C. These efforts are articulated with some detail in
the Underrepresented Groups Report submitted annually to the ICCB. There are many examples of L&C’s efforts
to promote understanding, tolerance, and appreciation for different cultures, ethnicities, religions, and other
groups; as well as many examples of L&C’s efforts to promote the recruitment and success of students of various
backgrounds. The following highlights these efforts:

e L&C’s enrollment services and adult education departments actively seek to recruit African-American,
Hispanic, and other minority students.

¢ One of the objectives in the Enrollment Development and Management Plan is to increase minority
enrollment. Steps that have been taken to support the goal include meeting with minority high school
students, recruiting through minority churches in the region, and working with high schools to increase
minority enrollment in dual credit courses.

e The federal TRiO programs, Upward Bound and Talent Search, recruit and provide academic and support
services for minority students and others who may be academically and economically challenged or the first
in their families to attend college.

e The L&C Office of Diversity, Equity, and Inclusive Excellence (DEI) recruits minority students through
visits to local high schools and participation in community events, assists minority students with adjusting to
college life and demands, creates and promotes diversity-related programming (such as the 1619 Project,
ReConnect Summit, and Campus survey, all noted in 1.C.1. above), monitors the academic progress of
minority students, and assists international students with obtaining necessary services in the local
community.

o Currently, the DEI sponsors three campus organizations: the Black Student Association, the
International Student Association, and LC Pride, which is a support group for lesbian, gay, bisexual,
transgender, queer, intersex, and androgynous students and allies.

e Through the Office of Student Affairs, L&C also has a program for academic monitoring of student athletes,
many of whom are minorities and/or foreign nationals. Through this program, athletes’ academic
performance is closely monitored and students are given tutoring and other assistance to help them succeed.

e The College's Center for Access and Accommodations also works with students experiencing disabilities
which impact their studies. Counseling and coordinating with faculty help this student population succeed.

e The College’s Supported College Transition (SCT) and College for Life (CFL) programs assist students with
developmental learning, neurological, hearing, visual, mobility, and emotional disabilities. The College has
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helped students with severe intellectual disabilities, Down's syndrome, autism, spina bifida, and cerebral
palsy. In July 2016, the College’s application for a Comprehensive Transition Program (CTP) was approved
by the Department of Education. The credential that will be awarded in the CTP is the Certificate of
Workplace Readiness, and the courses are fully eligible for federal financial aid.

¢ The federally funded Perkins program serves career program students who may academically or
economically disadvantaged. This may include students who are disabled, displaced homemakers, single
parents, students with limited English proficiency, and/or non-traditional students (gender-based
designation is based on specific career program).

e The L&C Foundation supports the College and its students through a range of endowed and annual
scholarships, some of which are targeted to minority students and students with special needs. Female
students are eligible for scholarships through the Monticello Foundation Scholarships for Deserving
Women, the Monticello Women’s Athletic Scholarships, the Godfrey Women’s Club Scholarship, the
Marlene Barach Scholarship for Women, and the Zonta Club of Alton-Wood River Scholarship.
Scholarships for minority students include the L&C Minority Student Scholarship and the Olin Minority
Scholarship.

¢ The Alton-Godfrey Lions Club provides a scholarship for students with physical disabilities. Students with
intellectual disabilities are eligible for College for Life scholarships funded largely through local
corporations.

¢ Emergency loan funds are available for any student facing a financial emergency.

e Veterans, who quite often face fiscal and personal challenges, receive financial assistance through the

Veterans Emergency [Loan Fund.

L&C’s commitment to diversity is also reflected in the General Education Core Curriculum (GECC) which is
required of all transfer students and offers a range of non-western courses in the humanities, fine arts, and social /
behavioral sciences. Students may select from eleven such courses, including: Comparative Religions, Literature of
Non-Western Cultures, Eastern Philosophy, Non-Western Art, Non-Western Music, Cultural Anthropology,

Geography by World Regions, Human Geography, World History I, World History II, and History of Latin
America.

L&C continues to reach out to the community with programs and services that target the underserved in both
remote rural communities and urban centers. The College frequently collaborates with local governments and civic
organizations to address healthcare, education, workforce training, and social services. Through the Family Health
Clinic (FHC) and the Paul Hanks Dental Clinic on campus, L&C has been able to provide primary health and
dental care outreach services for our district. The FHC provides services for minor illnesses and first aid treatment
of injuries, health counseling and assistance with minor acute and chronic illnesses, and TB skin testing. FHC
team members also offer health education programs, and with the collaboration of county health departments,
conduct “well-women” examinations (breast examinations and pap smears), seasonal flu shots, and other
prevention and healthcare services throughout the College’s district. L&C nursing students receive training and
practical experience in caring for remotely located populations and minorities and individuals from different
cultural backgrounds.

The grant-funded YouthBuild program also addresses this criterion. Enrolling students are mostly low-income,
high school drop-outs, and many are African-American youth. The program provides basic skills, GED
preparation, and hands on training in green construction trades. It also works to “bridge” students to post-
secondary level work at the College or place them in construction related jobs. The grand total of funding over the
years is over 5 million dollars. A similar program, the “Highway Construction Careers Training” initiative was
launched in 2011. This program continues to provide training critical for reliable employment in the highway
construction field. Also, L&C has invested more than $5 million to renovate the vacated elementary school that
houses the programs, and has renamed the center in recognition of Scott Bibb. Mr. Bibb, an African-American
father of two school-age children, who was at the center of seven circuit desegregation court trials that resulted in
five appeals to the Illinois Supreme Court from 1897-1908. The renovated Bibb Center has been praised by
community leaders who see the investment as an economic catalyst for a neighborhood that has been in decline.
The Bibb Center continues its mission to serve under-privileged youth and workers in transition.

The College has worked to assist low-income students in grades 8-12 through its Talent Search program which
Page 14


file:///D:/evidence/viewfile?fileid=464781
file:///D:/evidence/viewfile?fileid=1630857
file:///D:/evidence/viewfile?fileid=1635812
file:///D:/evidence/viewfile?fileid=1496442
file:///D:/evidence/viewfile?fileId=1679370
file:///D:/evidence/viewfile?fileId=1680324
file:///D:/evidence/viewfile?fileId=1660417
file:///D:/evidence/viewfile?fileId=1680318
file:///D:/evidence/viewfile?fileId=1680316
file:///D:/evidence/viewfile?fileId=1680323
file:///D:/evidence/viewfile?fileId=1680322
file:///D:/evidence/viewfile?fileId=1680325
file:///D:/evidence/viewfile?fileId=1680317
file:///D:/evidence/viewfile?fileId=1680320
file:///D:/evidence/viewfile?fileId=1680319
file:///D:/evidence/viewfile?fileId=1680315
file:///D:/evidence/viewfile?fileId=1634498
file:///D:/evidence/viewfile?fileId=1634497
file:///D:/evidence/viewfile?fileid=464814
file:///D:/evidence/viewfile?fileId=1635862
file:///D:/evidence/viewfile?fileid=464815
file:///D:/evidence/viewfile?fileid=1669359

Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

was recently awarded a renewal grant. The program is a college readiness program that serves low-income
students with a GPA of 2.5 or higher, who will be first generation college students. L&C assists high school
seniors throughout six of the College district’s counties. Talent Search students are given supplemental
instruction, various opportunities for cultural enrichment, and field trips exposing them to college options and
experiences. The program included 100 seniors who graduated in 2022, 42 of these seniors went on to enroll in
higher education. Nineteen of the students served through Talent Search enrolled at L&C.

Veteran students benefit through the services provided by L&C’s Veteran Services Department. The College has
been designated a Military Friendly school for 2020-2021, a distinction for which the College applies annually.
The designation is awarded to colleges and universities that rank in the top 20 percent nationally in services
provided to veterans.

1C.3.

Although concerns have been raised about the climate of respect at L&C, the institution remains committed to
fostering a diverse, equitable and inclusive environment for all stakeholders. L&C not only fosters, but actualizes a
climate of respect among all parties to the College.

Key Direction 3 of our Strategic Plan is aimed at “building a transparent and inclusive campus culture.” The
components of this involves several “mover teams” working to improve internal communication, to improve
communication with students and community members, to encourage acts of inclusivity and transparency, to
increase the awareness and appreciation of diversity in our team members and students, and to create a sense of
belonging to L&C. An important part of this Key Direction is the establishment of the position of Director of

Diversity, Equity, and Inclusive Excellence. This aspect of our Strategic Plan is concrete evidence of the College’s
commitment to fulfilling its mission to empower people across the board.

The College supports various extra-curricular clubs that provide a safe place for certain student populations and
reinforce the respect for difference among people and the acceptance of that difference. The LC Pride club was
founded by and for LBGTQ members of the student body. Having a recognized club to support them is a big step
in making this group of students feel included. More long-standing clubs such as the Black Student Association
and the Veteran’s Club provide the same for that population. A Cross Between adds a dimension of ecumenical
toleration among students whose religion is central to their values. The Office of Student Affairs oversees these
clubs, and official clubs must be approved by the Student Government Association. Student activities sponsors
many campus-wide activities that bring these diverse groups together. The College’s support for all of these is
clear evidence that the institution “fosters a climate of respect among all students, faculty, staff, and
administrators.”

With respect to team members, the College’s mandatory training on important issues as sexual harassment, hostile
work environment, confidentiality, protection of minors, and Title IX seeks to instill a constant vigilant attitude
toward breaches in conduct that affect diversity, equity and inclusion. When team members at all levels are
uniformly adhering to such canons of conduct, student life becomes all the more open, relaxed, and welcoming.

L&C’s long-standing Diversity Council sponsors programs throughout the school year. The Calendar of Events
shows programs, talks, musical events, and performances among the offerings to not just students, but also the
community, who are welcome at these events. Programs around Women’s History month, Black History Month,
and so forth are a great impetus for keeping the spirit of toleration and acceptance high.

In 2021, through the College's strategic plan efforts, the position of Coordinator of Diversity and Inclusion was
upgraded to the Director of Diversity, Equity, and Inclusive Excellence. Through this expanded effort the College
offers programs and events throughout the year. For example, the recent “Re-Connect Summit Sessions”
sponsored by DEI brings faculty together periodically to re-connect with peers and to foster stronger working
relationships. The DEI Office has created a DEI blueprint and an anti-racism policy. for the College. It is
anticipated that it will receive Board approval in the spring.

Over and above all of this work has been the adoption of "team member" to replace our traditional references to
"faculty," "staff," "administrator," or "employee." This all-inclusive term serves to reinforce the community spirit
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of the institution and broadly highlights our seriousness with all efforts involving diversity and equity.

Sources

¢ 1619 Community Listening Series

e ACAD DIVERSITY COUNCIL MEETING MINUTES 2014 2016
e Academic Component of the CTP Program

e Activities and Clubs

e Activities and Clubs - 2022

¢ All Submissions - Culture Survey for HLC

e ANTH 232 - CULTURAL ANTHROPOLOGY

e ANTH 232 - CULTURAL ANTHROPOLOGY

e ART 153 - NON-WESTERN ART

e ART 153 - NON-WESTERN ART

o Assignments for American Government

¢ Black History Month 2016

¢ Board Agenda-March 2016-Diversity Plan

¢ Board Item-Military Friendly 11-16

e Board of Trustees Minutes 8-16-12

e breakfast flier 2022-Nursing Student Diversity Outreach
¢ Budget Line Items for Veteran

e Certificate in Workplace Readiness

e COMPARISON DATA FOR ATHLETES & NON-ATHLETES
e CRMJ 271 - CRIMINAL JUSTICE INTERNSHIP

¢ DEI Projects From Mya L

¢ Dental Hygiene Clinic

e Diversity Calendar Spring 2017

e Diversity Council activities - 2022

¢ Emergency Fund Application

¢ Enrollment Development Plan-FY16-FY20

¢ Enrollment Development Plan-FY16-FY20 Objective 9 Minutes
¢ EnrollMgmtPlan

e Family Health Clinic

¢ General Education Core Curriculumt

e GEOG 132 - GEOGRAPHY BY WORLD REGIONS

e GEOG 132 - GEOGRAPHY BY WORLD REGIONS

e GEOG 205 - HUMAN GEOGRAPHY

e GEOG 205 - HUMAN GEOGRAPHY

e Highway Construction Careers Training Program

e HIST 135 - WORLD HISTORY I

e HIST 135 - WORLD HISTORY I

e HIST 136 - WORLD HISTORY II

e HIST 136 - WORLD HISTORY II

e HIST 138 - HISTORY OF LATIN AMERICA

e HIST 138 - HISTORY OF LATIN AMERICA

e HIST 141 - AFRICAN AMERICAN HISTORY

e HonorsCollege brochure

e HUMN 231 - COMPARATIVE RELIGION I

e HUMN 231 - COMPARATIVE RELIGION I

e [C 2021 2022 Military Friendly Schools Award and Designation Status
e LC CULTURAL ANTHROPOLOGY
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o L C Diversity Calendar of Events

e LC EASTERN PHILOSOPHY

e LC GEOGRAPHY BY WORLD REGIONS

e LC HISTORY OF LATIN AMERICA - Copy

e LC HUMAN GEOGRAPHY

e LC LITERATURE OF NON-WESTERN CULTURES

e LC NON-WESTERN ART

e LC NON-WESTERN MUSIC

e LC 1619 Project and DEI

e LC Access and Accommodation

e LC Activities and Clubs

o LC Breakfast 2022 Agenda Principals and Superintendents
e LC College for Life

e LC COMPARATIVE RELIGION I

e LC CRMIJ 148 - CRIMINAL LAW

o LC DEI Blueprint

e LC DEI Blueprint 11.16.22

e LC DEI Blueprint 11.16.22 (page number 4)

e L.C Dental Clinic

¢ LC Director of DEI Job Descripton

e LC Diversity Council minutes

e LC Family Health Clinic

e LC Foundation Scholarships Webpage

¢ LC Highway Constructon

e LC HISTORY OF RIVERSCAPES

e L.C Honors College Webpage

¢ LC Named Military Friendly School for 2020-2021

o LC Office of DEI Webpage

e LC Perkins Program

e LC PLGL 150 - TORT LAW (1)

e LC ReConnect Summit Session 4

o LC Required Compliance Training for 2022

e L.C Snack Pantry

e LC Staycation 2022

o LC Strategic Plan 2021-2024 October 6 2021

e LC Strategic Plan 2022-2025 May 10 2022

o LC Strategic Plan 2022-2025 May 10 2022 (page number 3)
e LC Strategic Plan 2022-2025 May 10 2022 (page number 9)
e LC Strategic Plan 2022-2025 May 10 2022 (page number 15)
e LC Strategic Plan 2022-2025 May 10 2022 (page number 24)
e LC STRATEGIC PLANNING DOCUMENT 2017 - 2021
¢ LC Student Government Associaton Webpage

e LC Student Success

e LC StudentAthlete Academic SupportMonitoring

o LC Superintendent and Principal Breakfast

e LC Supported College Transition Course Descriptions

o LC Trailblazers Give Back

¢ L.C Vice President Student Affairs Job Description

e LC WESTERN CIVILIZATION I

e LC WESTERN CIVILIZATION II

e L.C Womens History Month Events

¢ LCStudentResourcesguide

e Lewis and Clark Community College Building Futures YouthBuild Paragraph 2022
e Lewis and Clark Mobile Health Unit
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o Lewis Clark Foundation-063021

¢ Lewis Clark Foundation-063021 (page number 18)

e Lewis Clark Foundation-063021 (page number 19)

e Lewis Clark Foundation-063021 (page number 20)

e LITT 233 - LITERATURE OF NON-WESTERN CULTURES
e LITT 233 - LITERATURE OF NON-WESTERN CULTURES
e Mandatory Training 2015

¢ Mandatory Training 2016

e MUSI 134 - NON-WESTERN MUSIC

e MUSI 134 - NON-WESTERN MUSIC

o Native American Heritage Month Flyer

e Office of Diversity and Inclusion

¢ Perkins Student Support Project

e PHIL 132 - EASTERN PHILOSOPHY

e PHIL 132 - EASTERN PHILOSOPHY

e Philosophy 131 Syllabus

e POLS 131 - AMERICAN GOVERNMENT

e Scholarship List

e Scholarships

e Scott Bibb Center

e Scott Bibb History on Trial

e SOCI 132 - SOCIAL PROBLEMS

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016 (page number 2)
e STE DIVERSITY PLAN AND SURVEY RESULTS 2016 (page number 25)
e STE DIVERSITY PLAN AND SURVEY RESULTS 2016 (page number 26)
e STE DIVERSITY COUNCIL 2015

e STRATEGIC PLAN OVERVIEW 2013

¢ Student Activities Calendar Fall 22

¢ Student Development and Counseling

¢ Student Government Association - 2022

e Summary of Activities in Communications Courses

¢ Supported College Transition and CFL

o Talent Search

¢ Talent Search-Board of Trustees Agenda 12-13-16

e Talent SearchInfoSheet2223

e The Bridge - 2022

¢ TRIO Student Support Services

¢ Underrepresented Groups Report FY 2015

e Underrepresented Groups Report FY 2019

e Upward Bound

o Utilization of Minority Employees in Comparison to District Demographics
e Veteran Club Activities

¢ Veterans Club

e Veterans Emergency Loan Fund

e Veterans Services

¢ YouthBuild
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary

L&C's Mission Statement is displayed proudly across the campus. This statement and condensed versions of it are
publicly visible in both physical and digital formats. The L&C website has numerous instances of the mission
statement, especially condensed versions. The President includes the mission statement in the Strategic Plan.

L&C policies and practices have been brought into alignment with the mission statement. Education and service
are "empowering" activities that benefit the students and the community. L&C discharges its duty to the mission
statement in Enrollment Services, Financial Aid, Adult Education, High School Partnership program, Corporate
and Community Learning, and programs such as YouthBuild, Upward Bound, and TRIO. Team members working
in these areas embrace their role and approach their work with compassion and energy in serving our constituency.

Academic programs add breadth and depth to the mission statement's impact on the College. Whether in
humanities, liberal arts, business, sciences, or career programs instruction is about student-learning and getting the
best for our students. The focus on student learning is the means by which aspirations are bolstered and
achievements gained.

Special programs such as College for Kids, College for Life, Talent Search, the FabLab, and National Great Rivers
Research and Education Center are all motivated by the mission statement to "empower people". The College's
Office of Diversity, Equity, and Inclusive Excellence is strongly aligned with the mission statement as it addresses
traditional obstacles facing underrepresented constituencies and works to bring disadvantaged students into the
mainstream of education. The DEI Blueprint is a clear roadmap of L&C's commitment not only to diversity but its
mission statement.

Additional programs such as our Family Health Clinic, the Paul Hanks Dental Clinic, and the Scott Bibb Center
provide services to the community that support, and therefore "empower," people in pursuing their dreams. In all
of these ways, L&C's operations are guided by its mission statement.

Sources

e 2014 Performance Assessment Salaried (2)
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e 2017 Garden Theme

e 25 Percent Progress Grades

e Bike MS

e Board Highlights 12-16

e Board of Trustees Agenda 12-13-16

¢ Board of Trustees Agenda 12-13-16 (page number 2)

¢ Board of Trustees Agenda 12-13-16 Bridging the Gap

¢ Board Policy 200 Governance

¢ Board Policy Manual

¢ Board Policy Manual (page number 5)

¢ Bridging the Gap

e Campus Visitors

¢ Confluence Fablab

¢ Continuing Education

e Corporate and Community Learning

¢ Counseling Services

¢ Dental Hygiene Clinic

e Emergency Fund Application

¢ Employment Application

¢ Enrollment Development Plan-FY16-FY20

¢ Enrollment Development Plan-FY16-FY20 Objective 9 Minutes

e Family Health Clinic

e GED

¢ High School Partnership

e Highway Construction Careers Training Program

e HLC Persistence and Completion Academy Strategic Goals

e Interview Form

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016

e LC DEI Blueprint 11.16.22

e L.C Mission Values Purposes Vision 2022

e LC Strategic Plan 2022-2025 May 10 2022

e [ earning Resource Center

e Lewis and Clark Mobile Health Unit

e MannieJackson-factsheet

e Mission Page-L&C Website

e Mission Statement Poster

e Mission, Purposes, Vision, Values - 2016

e NCERC

e NGRREC

e NGRREC Strategic Plan 2012 - 2016 Short Summary Final pdfl

e NGRREC Strategic Plan 2012 - 2016 Short Summary Final pdfl

e Office of Diversity and Inclusion

e Scott Bibb Center

¢ Scott Bibb History on Trial(2)

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016

e Strategic Roadmap and Highlights Oct. 5 2016

e STRATEGIC _ATHLETICS PLAN 2016

e STRATEGIC FOUNDATION 2015 2019(2)

e STRATEGIC NURSING PLAN 2011

¢ Student Success Center

¢ Supported College Transition and CFL

e Sustainability Awards

e Swarovski Waterschool
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e t. Louis Regional Chamber Ed. Commitment 9-16
e Talent Search

e Upward Bound

e Veterans Emergency Loan Fund

¢ YouthBuild
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution establishes and follows policies and processes to ensure fair and ethical behavior on the part of its
governing board, administration, faculty and staff.

1. The institution develops and the governing board adopts the mission.
2. The institution operates with integrity in its financial, academic, human resources and auxiliary functions.

Argument
2.A.1

L&C's mission has remained unchanged since its last self-study and re-accreditation by HLC. L&C's mission is to
empower people by raising aspirations and fostering achievement through dynamic, compassionate, and
responsible learning experiences.

Although the College's mission remains supported institution-wide, a survey was conducted in 2021 to reconsider
the institution's core values. The outcome of the survey indicated L&C's core values change to: Student Focused,
Integrity, Responsibility, Valuing People, Diversity and Inclusion, and Building Community Relationships. The
Mission and Core Values guide, frame and create purpose for our Strategic Plan, which was developed by the
institution and adopted by the Board on June 8, 2021.

The institution regularly reviews and develops the College's mission, vision, and core values and the Board adopts
it regularly as a key piece to the opening section of the Board Policy Manual.

2.A.2

All L&C activities are operated with integrity with an emphasis on ethical behavior. The College has established
numerous policies and procedures to support institutional integrity.

The College's governing board has established numerous policies related to ethical conduct and integrity of
operations. The Board Policy Manual details specific policies, including the College’s Ethical Conduct Policy,
which among other things, prohibits the solicitation or acceptance of gifts, and the involvement of officers and
team members in political activities.

The Board Policy Manual clearly defines other policies and procedures related to board member responsibility and
duties, academic endeavors, fiscal management, student affairs, and human resources. All of these defined policies
are included in the Board Policy Manual and provide the foundation for ethical activities by all team members of
the College.

All members of the L&C Board of Trustees are required to complete the online Open Meetings Act Training
through the Illinois Attorney General. Board members are also invited annually to attend the Association of
Community College Trustees conference for ongoing educational information related to topics currently affecting
community colleges and trustees. Illinois Public Act 99-0692 also requires all newly elected and appointed college
trustees receive four hours of leadership training in specific legal and other subject areas during the 1st, 3rd, and
Sth years of their terms. A compliance record of all mandated board trainings is published on the College's
website. All compliance for board members training is also tracked by the Executive Assistant to the Board.
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The College also maintains membership with the Illinois Community College Trustees Association (ICCTA). Both
the president and the designated Board member regularly attend meetings and trainings throughout the state and
share back with the other Board members the information gained during these trainings.

The Board meets monthly and as a key part of the meeting they receive a detailed review of College finances as
part of their board materials. All meeting materials are posted online utilizing a product called BoardDocs. This is
a public facing online database that provides access to these materials to not just internal constituents and Board
members, but also the general public. Monthly financial reports include details of College revenues and
expenditures, as well as checks issued, checks requiring board approval, contracts requiring board approval, and
current bid information. The Board receives a budget health update monthly from the College president and CFO
as a part of the regular agenda. Additionally, the College is required by law to submit a balanced budget annually
and hold a public hearing before taking action to approve the budget. Both the preliminary budget and the final
budget are posted on the College’s website for the public to review. College finances are independently audited by
a third party annually and the results of the audit are presented to the Board in open session and posted

online once approved by the Board.

In addition to passing and posting its Ethical Conduct Policy, the College also requires compliance training for
team members on the topic. The Board also annually approves the College Catalog. The Catalog includes the
Student Conduct Code that applies to all students attending L&C.

To ensure the highest ethical standards in everyday practice, L&C has established policies and procedures
governing fair and ethical practices across the institution: in governance, business operations and administration,
teaching and learning, communications, and personal and professional relationships. These define rules for ethical
conduct affecting the Board of Trustees, team members, students, and contractors. And these guiding polices
address a wide range of ethical standards, codes of conduct, and acceptable practices, including employment,
academic integrity, accounting, and operating standards. In doing so, they clearly and consistently represent and
reinforce fair and ethical practices in all of the College’s processes.

Policies and procedures outlining ethical guidelines and requirements can be found in a number of documents and
manuals, including the team member policy manual and the College Catalog - all of which may be accessed via
the L&C website as well as Blackboard. New team members are also given a copy of the policy and procedure
manual during a new hire orientation on the first day of employment.

All L&C team members are required to participate in ongoing training on a variety of topics including HIPPA,
FERPA, Title IX Awareness and Sexual Violence Prevention, Ethical Conduct, and Anti-Harassment and Fraud,
Waste and Abuse. These topics are offered annually, in an effort to consistently introduce and reintroduce the
College's policies and raise awareness. The College partners with Vector Solutions (also known as SafeColleges)
to provide these annual policy reviews and online training courses.

L&C also regularly engages in research activities through the Institutional Research Department and the National
Great Rivers Research and Education Center. The rights of team members, students, and all human subjects are
protected in these research activities by L&C’s Policy on Human Subjects Research.

The College's policies and numerous procedures are easily accessible on its website linked from the home page
under Consumer Information. Here a listing of all current policies are linked to the full detail of the policy. In
addition, the Board Policy Manual and the College's team member policy manual are posted in BoardDocs, and
are accessible internally through Blackboard. The College's administration, along with legal counsel and the Board
of Trustees, regularly consider the addition of new polices and edits to existing policies. State and federal laws also
drive the need from time to time to add or update an existing policy. All policy changes are reviewed and approved
by the Board of Trustees.

Sources

¢ 100 Level Board Policies Mission Visision Values
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¢ 200 Level Board Policies Duties and Responsibilities
e 400 Level Board Policies Academics

¢ 500 Level Policies Fiscal Responsibilities

¢ 600 Level Board Policies Students

e 700 Level Board Policies Human Resources

¢ Anti Harassment Anti Discrimination Policy 2021
¢ Board Docs LC Page 2023

¢ Board Member Mandated Training(2)

¢ Board Minutes Approval of Strategic Plan June 8 2021
¢ Board Policies with Edits through 12.13.22

¢ Board Required Training 2023

e BOT Training Compliance Schedule

e Certified Notice of Public Hearing for Budget 2022
e Combined Policy Manual - May 2022

e Consumer Information Webpage 2023

e Core Values Survey 2021

¢ Ethical Conduct - Policy No. 407

e FERPA

e FERPA Policy 2022

e Fraud Waste and Abuse Policy

e HIPAA Plan Final Document for Policies and Procedures
e Human Research Subjects FAQ and Policy

e [llinois Public Act 099-0692 Board Training

¢ LC Required Compliance Training for 2022

o LC Strategic Plan 2021-2024 October 6 2021

e [C Strategic Plan 2022-2025 May 10 2022

e Lewis and Clark College FY 2020 Audit

¢ Mission

e Open_Meetings Act Elected Appointed Members
e Policy Prohibiting Sex Based Misconduct

¢ Sexual AssaultPolicy

¢ Student Conduct Code 2022
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic offerings,
requirements, faculty and staff, costs to students, governance structure and accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its contributions to the
educational experience through research, community engagement, experiential learning, religious or
spiritual purpose and economic development.

Argument
2.B.1

L&C presents itself clearly and completely to prospective students, current students, and members of the public
through numerous media and communication methods. Materials detailing academic and training programs are
available on the College’s website.

The College’s website clearly displays the Higher [earning Commission’s Mark of Affiliation on the home page.
The HLC Mark of Affiliation is linked to the HLC website where details of L&C's accreditation status can be
viewed.

The College has received numerous third-party accreditations for programs such as Nursing, Occupational
Therapy Assisting, Dental Hygiene, Automotive, and Dual Credit. All accrediting agencies of the College are also
visible on the College’s website on a page labeled Accreditation.

College cost information, along with the current Tuition and Fees are maintained on the institution’s website as
well as access to the Net Price Calculator, which estimates tuition, housing and other educational cost information
for attending L&C.

Information on faculty and management staff credentials is published annually in the College's catalog located
online.

Board information such as board bios, monthly meeting agendas, monthly meeting minutes, and the tentative and
final College budgets and audits are accessible through the College’s Board of Trustees page on the website.

Campus crime statistics are shared annually in accordance with The Clery Act through the posting and sharing of

the College's Annual Security Report.

In addition to the website, the College’s annual marketing and communications strategic plan employs numerous
media which aim to educate and inform the approximately 212,000 people of the College’s district with
information related to its programs, offerings, and ongoing achievements.

The Marketing and Public Relations Department regularly sends press releases to numerous media outlets
throughout the district, and also posts those news stories daily to its website under the "News" section. Many of
those news items and links to area media coverage are included in weekly and monthly email newsletters targeted
at team members and students, and are posted publicly to numerous social media channels operated by or overseen
by the Marketing and PR team. Additionally, the College collects prospective student contact information ongoing
utilizing Colleague Recruit, the College's CRM product, and regularly sends messages directly to prospective
students aimed at key registration dates, open houses, and other newsworthy announcements.

The Marketing and Public Relations team uses social media not only to communicate with constituents, but to
engage with them as well. Comments and direct messages are monitored at all hours of the day and routinely
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responded to in a timely manner. In addition to this, Marketing and Public Relations team members also monitor
web chat functionality through tawk.to throughout regular business hours and ensure after hours messages are
followed up with in a timely manner.

L&C Marketing and Public Relations team has been recognized numerous times by the National Council for
Marketing and Public Relations (NCMPR) at both the national and district levels for their outstanding
communication efforts. The College’s specialists have also presented innovative topics at NCMPR conferences
over the years and the current Marketing and Public Relations Manager took part in NCMPR’s Leadership
Institute in 2022-2023.

In 2021, the Marketing and Public Relations team led an extensive brand and website refresh project, engaging the
two-year higher education marketing experts at Interact Communications to help the College research and better
understand its brand and how it is perceived by various stakeholders throughout the community. The process
involved numerous phases of research, including two rounds of focus groups and 500 anonymous phone surveys
with district residents.

It’s clear, in engaging with L&C stakeholders, that the institution has successfully adopted the spirit and
philosophy of its namesakes in its branding. Not surprisingly, test attributes like “Impactful Experiences,” “Hidden
Resource,” “Opportunities” and “Partnerships” rose to the top, while high-ranking Phase 2 concepts included
phrases like “Big,” “World,” “Stand Out” “Blaze” and “Forward.” Between the name and the proven, real-world
discoveries of countless students and graduates, L&C evokes an honest and distinct essence of guided adventure:
Idyllic and unexplored — yet accelerated and outcome-driven.

The name (and ensuing reputation) does so much of this work that it makes sense to “brand” marketing materials
with a simple, powerful call-to-action that encompasses this essence entirely, and that is so completely owned by
L&C that it wouldn’t work anywhere else. “Lewis and Clark Community College: Discover” emerged as the
College’s new brand, supported by a new suite of logos, an updated color palette and new graphical treatments and
messaging to propel the College forward.

The College is now undergoing a website redesign with the new branding as the driving force. The new design
will feature advanced functionality for users, and a stronger navigation experience. The new site is expected to
launch May 12, 2023.

L&C community engagement and outward recruitment efforts also create unique opportunities for the College to
regularly communicate offerings to its constituents. L&C's program coordinators, along with representatives from
its High School Partnership Program, Recruiters and the Admissions office, routinely make visits to area high
schools to market its program offerings and recruit students to L&C. During these visits, L&C team members have
an opportunity to speak one-on-one with prospective students in the district and provide them with the most
important information they will need related to enrolling in their program of choice at L&C.

In 2022, L&C introduced high school liaisons into targeted district high schools. These L&C team members spend
numerous hours each week embedded in the high schools to answer questions for potential students, guidance
counselors, high school administrators, and teachers. In addition, the College President, along with other members
of the administrative team, regularly meet with area superintendents and high school administrators to gain
feedback and assess the needs of our district high schools and their students. Additionally, annual meetings are
hosted at L&C to provide the latest information to district high school counselors. Communication and meetings
with College administration and the district's high school principals and superintendents also take place multiple
times a year both on and off campus.

Upon enrolling as a new credit student, individuals take part in new student orientation, during which the
enrollment team provides every student with the information and resources they will need to be successful at L&C.
This new student orientation has recently been revised in an effort born from the College's strategic plan. This
revitalized new student orientation takes into account feedback from current students regarding barriers they have
encountered as a student of L&C. The New Student Orientation is redesigned for students and family to experience
the College community with meet and greets, scheduling assistance, campus tours and navigation tours, exposure

to student clubs and associations, and information regarding resources for student success at L&C.
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As part of the College's ongoing focus on retention and student success, numerous direct communications are
planned and take place between an advisor and students deemed "at risk of failure" throughout their time at L&C,
in an effort to be proactive.

In addition to academic advisement, the College's Financial Aid department offered numerous financial literacy
workshops prior to the pandemic. Since that time, the department has refocused its efforts on building out a
financial literacy webpage that is expected to be launched in the Fall of 2023.

Through the pandemic, the need for more constant and direct communication led to L&C bolstering its SMS/text
communication with students, as well as online chat features, which provide students and prospective students the
opportunity to communicate with a College team member immediately.

2.B.2

Research opportunities are provided through the National Great Rivers Research and Education Center
(NGRREC). NGRREC is a collaborative partnership between the Illinois Natural History Survey, the University of
Illinois at Urbana-Champaign, and L&C. Research at NGRREC focuses on all aspects of large river ecology and
management; and is funded directly through the center and through grants. Each year NGRREC hosts quarterly
internship programs for College sophomores, juniors and seniors. These paid internship opportunities give
students an opportunity to gain real experience in a variety of environmental careers such as ecological research,
education, social science, and policy.

Additionally, participants in the Honors College are required to complete research, which is presented in the
annual L&C Honors College Exposition. In February 2023, L&C hosted the Honors Council of the Illinois Region

(HCIR) Student Symposium, which displayed research projects of Honors Colleges in institutions throughout
[linois.

Community engagement is evidenced through initiatives by some of our academic programs, student
organizations, and athletics; and the College’s involvement in National Volunteer Week.

Athletics teams compete for the President’s Cup, which awards the top athletic team based on several categories
including team GPA and community service. The Veterans Club and Black Student Association sponsor regular
blood drives. The Veterans Club also sponsored a Veterans Day meal and ceremony, and donates to non-profit
organizations through fundraising.

Student organizations and academic departments were involved in Hiking through the Holidays, which brought
numerous individuals and groups to campus to walk through a lit trail on campus during the holiday season.

Every year WLCA raises funds through 89 Hours of Christmas, an event during which two radio broadcasting
students take over the station and broadcast live for 89.9 consecutive hours to raise money for the Boys and Girls
Club of Alton.

Phi Theta Kappa students annually produce an Honors in Action Project. One project was the PTK History Crawl,
a free tour of Godfrey and Alton that aimed to connect people with local history and explore the impact this
connection had on the participants.

During National Volunteer Week, the Coordinator of Student Activities connected with local non-profit
organizations for volunteer opportunities and connected team members and students through the LC Cares
volunteer initiative.

Experiential learning occurs through practica and internship experiences in our academic programs. WLCA 8§9.9-
FM, L&C’s award-winning radio station, gives students first-hand experience in a real broadcasting and
podcasting environment. Work on the student newspaper, The Bridge, prepares students for careers in commercial
print media and is open to all L&C students who are willing to work very hard to reach the highest standards.
Exercise Science provides athletic training services to athletes and community members. The Paul B. Hanks
Dental Clinic allows dental assisting students to provide reduced cost dental screenings and cleanings to the
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greater campus community. Nursing and occupational therapy assistant complete practica in local medical and
rehabilitation facilities. Nursing students also provide free blood pressures readings and assist with campus
vaccination efforts. Architectural technology students participate in internships with area architecture firms; and
have provided design input on a renovation and extension of the Campus Safety building. Restoration ecology
students hold scheduled burns of invasive species on campus and helped carve out hiking trails on campus.
Automotive technology performed maintenance on campus and community vehicles and have used additional
funds that were raised for special projects like high performance vehicle enhancements.

The Student Government Association (SGA) is student organization made up of representatives of student clubs as
well as students who are simply interested in a leadership experience on a college campus. SGA has an annually
elected executive committee that represents student interests to the College administration.

Similar to students at other colleges, some of our students seek organizations and means of exploring their
religious or spiritual purpose. A Cross Between (ACB) is a student organization affiliated with a local church.
ACB also has a student organization at the local university—Southern Illinois University at Edwardsville (SIUE).
These groups plan events together for fun and fellowship. The College also has also converted a classroom into a
relaxation and mediation space; and offers yoga courses.

A study commissioned by the Illinois Community College Board through the Center for Governmental Studies at
Northern Illinois University in 2021 clearly demonstrates the most recent economic impacts and student
employment outcomes for students of L&C.

According to the study, the net present value of investing in a L&C associate degree or long-term certificate is
more than $180,000, which represents a 23.6% return on a student's initial investment. Additionally, the career
job employment rate for L&C completers remained between 79% and 83% between 2010-2018. Career job
employment rates typically improve for L&C completers over time. Among those who completed programs in
2009, 82.9% were employed one year after graduating, and 87.8% were employed in career jobs after 10 years.

The same study also illustrated that due to direct and indirect operations of the College, about 621 jobs in the
district could be attributed to the College's operations. These operations were associated with about $44.4 million
in economic output. The value added by the College's operations totaled over $24.4 million to the local economy in
fiscal year 2020.

Beyond the effects of direct spending and employment, L&C also strengthens the regional economy by addressing
employer's workforce needs. In a survey of L&C business engagement, in 2019 and 2020, 50 employers reported
being served by credit and noncredit programs offered by L&C, according to the ICCB/NIU study.

Sources

e 2022 ANNUAL SECURITY REPORT

¢ 89 9 Podcast Studio Riverbender Coverage
¢ 89 Hours of Christmas

o Accreditation

e Accreditation 2023

o Accreditation Web Page

e Activities and Clubs

e Activities and Clubs 2

e ADMIN PROFESSIONAL DEVELOPMENT 2015
e Administration and Faculty Credentials

¢ Annual Report Archives

o Athletics

o Attributes and Test Statements
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¢ Board Bios 2023

¢ Board minutes audits budget contracts 2023
¢ Brand Ambassadors NCMPR Presentation
e Campaign Flier Example Prospective Students
e Cost of Attendance 2023

e Counselors Breakfast 2022 Agenda

¢ Counselors Conferences 2021 2022

¢ FacebookPage

e Flickr Collections Page

¢ HCIR February 2023

¢ Hiking Through the Holidays Flyer

e Hiking Through the Holidays Release

e HLC Mark on the Homepage

¢ Honors College 2023

e Interact Brand Preview Brief

e Interact Brand Research process

e L.C Cares Volunteer Week web page

e [.C Comprehensive Brand Guide 2023

o L.C eNews 2023

¢ LC socialmedia 1 23

e LC Tuition and Fees 2023

e LeadershiplnstituteAcceptance22

e Lewis and Clark Economic Impact Study 2021
¢ Live Burn Release

e Marketing PR Plan 2023

e MarketingPR Awards 2023

e Media List 2023

* Media Services Awards

e MY LC Orientation PPT

e Net Price Calculator

e New Student Orientation 2023

e News archive on the website 2023

e News on the Website

e NGRREC Intern Program

e NGRREC Intern Symposium 2022

¢ Paul Hanks Dental Clinic

e Presidents Cup Scoring and Contest Definition
e Press Release Sample December 2022

e PTK Pet Supply Drive

e recruiter expansion proposal 2022

e Scholarships

e SGA web page

e Student Activities and Clubs

¢ Student Government Association

e Student Sustainability Organization

e Superintendent and Principal meetings 2021 2022
e Tawkto

e The Bridge

e The Bridge publication 2022

e The Bridge website 2023

e Trailblazer Times 2022

e Trailblazers Have Talent Presidents Cup Release
e Veterans Club

¢ Veterans Club Blood Drive
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e Veterans Club web page
¢ Videos on Vimeo
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2.C - Core Component 2.C

The governing board of the institution is autonomous to make decisions in the best interest of the institution in
compliance with board policies and to ensure the institution’s integrity.

1. The governing board is trained and knowledgeable so that it makes informed decisions with respect to the
institution’s financial and academic policies and practices; the board meets its legal and fiduciary
responsibilities.

2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

3. The governing board reviews the reasonable and relevant interests of the institution’s internal and external
constituencies during its decision-making deliberations.

4. The governing board preserves its independence from undue influence on the part of donors, elected
officials, ownership interests or other external parties.

5. The governing board delegates day-to-day management of the institution to the institution’s administration
and expects the institution’s faculty to oversee academic matters.

Argument
2.C.1

L&C is governed by a board of trustees composed of seven members elected at large from the district, which
includes all or parts of Madison, Jersey, Calhoun, Macoupin, Greene, Scott, and Morgan counties in Illinois.
Members of the College’s board of trustees are elected for six-year terms to represent the varying interests of the
approximately 212,000 people who reside in these counties. In addition, a student trustee is elected annually by the
students and provides an advisory vote and a voice for students in all college governing matters.

Requirements for serving on the Board of Trustees are dictated by the Illinois Community College Board and the
[linois Community College Act, which require candidates for the Board must be at least 18 years of age,
interested in serving the College, and live in one of the counties that comprise the L&C district. Recent Board
vacancies that have happened prior to elections have found the Board advertising for applicants to fill those
vacancies, encouraging candidates to demonstrate a strong commitment to upholding the College's mission and a
vast knowledge of the communities served by L&C. With the most recent vacancy, the Board interviewed all 10
candidates who applied, before unanimously selecting an area school superintendent to serve on the Board.
Current board members include a former chief financial officer, a former certified public accountant, a chief
executive officer of a local Urban League chapter, the president of a successful welding firm and alum, a retired
director of the Illinois state police, and a superintendent of a local school district.

All members of the L&C Board of Trustees are required to complete the online Open Meetings Act Training
through the Illinois Attorney General. Board members are also invited annually to attend the Association of
Community College Trustees conference for ongoing educational information related to topics currently affecting
community colleges and trustees. Illinois Public Act 99-0692 also requires all newly elected and appointed college
trustees receive four hours of leadership training in specific legal and other subject areas during the 1st, 3rd, and
Sth years of their terms. A compliance record of all mandated board trainings is published on the College's
website. All compliance for board members training is also tracked by the Executive Assistant to the Board.

The College also maintains membership with the Illinois Community College Trustees Association (ICCTA). Both
the president and the designated Board member regularly attend meetings and trainings throughout the state and
share back with the other Board members the information gained during these trainings. The current designated
Board member was appointed by the chairman and served as the Southwest Region Chair for ICCTA from 2020-
2022.

Above and beyond required training, the L&C Board has also taken part in retreats with the ICCTA Executive
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Director Jim Reed. These retreats are aimed at providing additional training topics for the trustees to gain
knowledge related to the role of the community college trustee. The initial retreat in 2020 was organized around a
"Start. Stop. Continue" framework, to pose the following questions to the Board: What should we start? What
should we stop? What should we continue?. Feedback from the Board during this initial session helped guide the
Strategic Plan. The July 2021 retreat feedback provided by ICCTA indicated "the Board's engagement reflects its
commitment to serving L&C and the communities which it serves." During the 2021 retreat the Board conducted
self-evaluations to better understand board strengths and opportunities and heard recommendations from ICCTA
about the habits of high-performing boards. The August 2022 retreat focused on strengthening the relationship
between the Board and President, setting Board goals and sharing ideas about activities the Board would like to
see the College engage in more intentionally. These ongoing training retreats are designed with ICCTA and the
President to ensure that trustees are more informed about their roles in order to make decisions in the best interest
of the institution.

The L&C Board of Trustees has established policies and practices that outline board expectations, responsibilities
and accountability as well as the division of authority and responsibility with the president as chief executive of the
institution. The Board of Trustees retains authority for assuring that the institution is meeting its educational
objectives, for selection and evaluation of the president, and for assuring that the institution operates with integrity
and in an ethical manner. Responsibility for managing the day-to-day operations of the College is delegated to the
president, faculty, and senior leadership, per the adopted Board Policy Manual.

2.C.2

The Board is responsible for review and adoption of three major guiding documents, which are developed to reflect
the College's priorities and preserve and enhance the institution: the Strategic Plan, the annual Resource

Allocation Management Plan (RAMP), and the Annual Budget.

The Strategic Plan is approved by the board every three years; while the RAMP Manual and the budget are
reviewed and approved annually. In addition, the Strategic Plan is revisited annually and adapted and adopted
with input from members of the Board and College leadership. The Annual Budget is developed each year to align
with key directions of the strategic plan, available resources, and the ongoing list of capital and maintenance
projects identified annually and in the RAMP Manual.

With the adoption of the new Strategic Plan in 2021 and renewed in 2022 by the Board, the budgeting process of
the college has been designed to align and connect college resources directly to supporting the Key Directions of
the College. Planning is underway in the current budget process to provide an additional $250,000 in support for
each of the four key directions, which will be allocated by the leads to support projects and investments.

The Board receives communication weekly from the President on topics such as the ongoing construction priorities
and capital projects, the development of new academic programs, current budget projections, and personnel and
staffing changes, among other topics aimed to keep the Board apprised of important issues affecting the College.
The President and his senior leadership group report to the Board of Trustees monthly with key indicators
reflecting the condition of the College and its strategic priorities. Each month a budget health and enrollment
report are delivered at the beginning of the public meeting. Once a month the College president asks numerous
members of leadership team to prepare an update that is emailed to the Board prior to the Board meeting.

One major example of the Board's deliberations that reflect the priorities to preserve and enhance the institution is
the Board's approval in September 2021 to invest significant financial resources to renovate the historic 170,000-
square-foot Main Complex on the Godfrey Campus. Along with 75 percent funding from the state, the College's
main student services hub and major classroom complex will undergo a $50 million renovation. The College has
already started work with the design firm Hastings & Chivetta, who was awarded the contract by the state for this
renovation project. This effort by the Board is a demonstration of the Board's commitment to preserving and
enhancing the institution to the long-term benefit of the College and the students.

2.C.3

The L&C Board of Trustees has established practices and policies that provide opportunities for external
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constituencies to actively engage with the Board and to present their interests and needs to the Board.

All meetings of the L&C Board of Trustees are open to the public and subject to the Illinois Open Meetings Act.
Before each meeting, agendas and supporting documentation are posted online to BoardDocs. The minutes from
the monthly meetings are presented for public viewing on the College’s website via BoardDocs, and video
recordings of each meeting are posted online and linked from the College's YouTube channel.

Every month the Board of Trustees sets aside time on the agenda for public comment, and invites district residents,
students, and team members to express their concerns or present questions to the Board during this time period.
Annually, the Board hosts a public budget hearing where members of the public can ask their questions related to
the tentative budget before it is adopted by the Board. A legal notice of the hearing is submitted and printed in the
press prior to the public hearing date.

The Board conducted listening sessions for the benefit of newly elected members with College departments and
team members. This effort enabled members to learn about college departments and offerings, while also getting to
know members of the L&C team.

The Board also regularly hosts Board-Student dinners to hear the voices of students. These meetings are held prior
to the regular Board meeting and provide opportunities for students to meet with Board members and provide a
forum where students are invited to share current concerns and or questions regarding academic and College
operations.

In recent months, following concerns expressed by the Lewis and Clark Faculty Association (LCFA) to the HLC,
Board members have met in pairs (to avoid open meeting act violations) with members of LCFA to hear their
concerns and continue to build understanding of faculty needs and priorities for the institution. These sessions
have been tremendously beneficial for both the faculty and the Board in terms of addressing complaints by the
faculty, and building better relationships between the two groups. There has been substantial progress made to
strengthen the relationship between the Board and the faculty association. Following these scheduled meetings
with faculty, the Board requested hosting a less formal event where they would have the opportunity to interact
with more faculty members. L&C is currently planning two open house receptions to be held in the President’s
Office March 20 and 21, 2023. All faculty and adjunct faculty will be invited to attend.

During the institution's strategic planning process, the College sought feedback from community partners and
district business leaders to help inform and rank the College's priorities in its most recent Strategic Plan, which
ultimately was reviewed and adopted by the Board.

In addition, the College solicited feedback from the community during its recent rebranding efforts to better
engage and understand public perceptions of the institution. The community feedback provided in focus groups
and through phone surveys to an independent third-party researcher helped inform the College's new brand, which
was ultimately approved and adopted by the Board.

2.C4

L&C's Board of Trustees is autonomous in its ability to make decisions in the best interest of the College and all of
its stakeholders. Although the Board solicits feedback from numerous constituency groups, it preserves its
independence from undue influence on the part of donors, elected officials, ownership interests or other external
parties when such influence would not be in the best interest of the institution, per Board policy.

The Board’s Ethical Conduct Policy outlines the appropriate rules and regulations as they apply to L&C team
members and officers of the College. Under this policy, potential conflict of interest and related ethics violations
are addressed through rules that prohibit the acceptance of contributions, donations, gifts, or other incentives or
inducements from external parties. It also prohibits external parties from attempting to exert political pressure to
influence business or other decisions at L&C. College officers and team members are required to report any
attempts to unduly influence College operations, processes, or application of policies. Failure to comply with the
College’s ethics policy could result in disciplinary action up to and including dismissal. Some violations of the
policy are subject to criminal prosecution.
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Included in the Board Policy Manual, is the Board Members' Code of Conduct, which also outlines the expected
ethical and professional conduct of all board members to avoid conflicts of interest.

In accordance with the Illinois Government Ethics Act, units of government and public officials and employees
must submit ethics filings to the Madison County Clerk's office annually. All Board members and managers of the
College must submit a Statement of Economic Interest questionnaire which requires board members and team
members to disclose all income and business interests that could potentially demonstrate a conflict of interest.

2.C.5

As stated in the 2022-2025 Faculty agreement, "The governing board and administration of Lewis and Clark
Community College are obligated to ensure a viable faculty voice regarding academic policy and governance of the
institution, with specific attention to matters of curricula, degree requirements, and instructional standards".

Board responsibilities are clearly defined in section 201.2 of the Board Policy Manual:

e to select and appoint a President who will be the chief administrative officer of the College and will perform
the executive functions of the Board;

to appoint all other College personnel;

to consider and take appropriate action in all matters of policy relating to the welfare of the College;

to establish the principal objectives and policies of the College;

to hold, preserve and monitor the investments of District assets;

to provide adequate funds for the efficient operation of the College;

to serve as the Board of Appeals for students, team members, and citizens of the district on matters of policy
and policy interpretation; such review being made after all normal and proper procedures through
administrative lines have been

followed and exhausted; and

o to otherwise fulfill the duties of the Board as prescribed by the Illinois Community College Act.

Faculty and staff work for members of the administrative team and are evaluated according to College team
member classification. The Vice President of Academic Affairs and the faculty are responsible for managing all
academic affairs. The evaluation of faculty by the vice president and academic freedom of the faculty is clearly

outlined in the collective bargaining agreement.

The recommendation for the staffing of faculty is overseen by the Vice President of Academic Affairs and
approved by the Board. Over the past 10 years, L&C’s student-to-faculty ratio dropped from 1:26 to 1:15, and the
percentage of credits taught by full-time faculty increased from 45% to 64%. These faculty members perform both
classroom and non-classroom roles and responsibilities. This includes oversight of existing curriculum, new
curriculum development, classroom instruction, office hours, student advising, learning assessment, committee

participation, and coaching of new faculty. L&C currently has 90 full-time faculty and 181 adjunct faculty.

As codified in the Faculty Contract, all faculty members must participate in at least one institutional committee.
The following are examples of academic committees that are faculty led:

¢ Center for Excellence in Teaching and Learning (CETL)
e Commencement Committee (COMMC)

¢ Curriculum and Instruction Committee (CIC)

¢ General Education Assessment Committee (GEAC)

¢ Honors Committee (HONC)

e Technology Enhance Learning Committee (TELC)

e Rank and Promotions Committee (RPC)

Faculty also regularly serve on ad hoc committees, such as those involved in the Student Success Team, Self-Study
for Reaccreditation, and the Strategic Planning Steering Committees.
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Sources

¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed

¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 9)
¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 14)
¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 25)
¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 57)
¢ Board and LCFA

¢ Board Bios 2023

¢ Board Docs LC Page 2023

¢ Board Member Mandated Training

¢ Board minutes audits budget contracts 2023

e Board Policies with Edits through 12.13.22

¢ Board Policies with Edits through 12.13.22 (page number 10)
¢ Board Policies with Edits through 12.13.22 (page number 17)
e Board Policy 201.2 Responsibilities of the Board

¢ Board Policy Manual

¢ Board Responsibilities 2022

¢ Board Retreat Letter August 2022

¢ Board Retreat letter July 2021

¢ Board Student Dinner Notes

e Board Vacancy Solicitation

¢ Boarddocs 2022

e BOT Board Book 2022

e BOT Manual 2022

e BOT Minutes 2022

e BOT Mission 2022

e BOT Training above required

¢ BOT Training Compliance Schedule

e BOT Video

¢ Cert of Publication

e certificate of publication

e Certified Notice of Public Hearing for Budget 2022

e Community Survey Final - April 52021

e Copy of Confirmed-Board Listening Session Request V.9

¢ Copy of Confirmed-Board Listening Session Request V.9(2)
e Employee counts rev. 10.18.22

e Ethical Conduct - Policy No. 407

e Faculty to student ratio

e FY 2022 - 2023 Annual Budget

¢ FY24 RAMP Final

e Griffin joins the LC Board

e ICCTA 2022

o Institutional Committees FINAL 2022-2023

e Interact Brand Research process

e [C Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022

o Lewis and Clark College FY 2021 Audit

e Main Complex Renovation Release

e Monthly Board Update February 2023

e Open_Meeting Act Designees 2022

¢ Statement of Economic Interest Filing
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2.D - Core Component 2.D

The institution is committed to academic freedom and freedom of expression in the pursuit of truth in teaching and
learning.

Argument
2.D

The institution's commitment to academic freedom and freedom of expression is well documented in both Board
Policy 404 and the Faculty Contract. Within these documents, faculty are reserved the right to teach their courses
according to their training and education without undue interference from other interests.

Freedom of expression and respect for diversity are clearly supported by the institution's Strategic Plan, Diversity
and Inclusion Plan, and by the College's Diversity Equity and Inclusion Blueprint. The College also offers
numerous programs and events throughout the year that allow individuals to express their freedom of expression.
Examples throughout the year include the student activities calendar; a Diversity Calendar of Events, which
features Black History Month events; Women's History Month presentations, special speakers including artists and
scholars, as well as musical presentations that are all part of the tapestry of L&C.

Since 2021, the newly reorganized Office of Diversity Equity and Inclusive Excellence has promoted numerous
events for the campus community aimed at promoting freedom of expression. Some of the most impactful and
well-attended programs included a series of listening sessions and moderated roundtable discussions around the
1619 Project, as well as a four-part diversity series titled the Reconnect Summit, which was aimed to bring
students and team members together through shared experiences and honest and open conversations.

The College also supports several outlets for free expression for students in the form of the on-campus student-run
radio station, WLCA 89.9 FM, the award-winning student newspaper The Bridge, and an annually published
student journal for creative writing, The Peppermint Rooster.

Academic disciplines including Speech and Art also provide an annual outlet for students to express their voices
and creativity. The annual "You Have a Voice" Humanities Speech Competition provides a venue for freedom of
expression and the teaching of respect for differing opinions. The annual Student Art Exhibition as well as the

annual Faculty Art Exhibition serve as outlets for freedom of expression and the support of truth in teaching and

learning.

L&C's Honor College annually hosts an exposition to showcase student's culminating humanities research projects
in the form of interactive exhibits and demonstrations.

L&C also hosts a Digital Commons where publications and research produced by students and team members of
the College can be posted and shared via the College's website.

Grievance processes are founded on the principles of free expression and diversity of opinion and point of view.
The College maintains formal grievance processes open to all faculty and staff and students.

Sources

¢ 1619 Community Listening Series
o Academic Freedom 6 1 LCFA Agreement 2022
¢ Anti Racism Policy 2023
o Art Exhibit Faculty 2021
o Art Exhibit Student 2022
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¢ Board Policies with Edits through 12.13.22

¢ Board Policies with Edits through 12.13.22 (page number 57)
e DEI Calendar of Events Fall 2021 to Present

e Digital Commons 2023

e Faculty Grievance Procedure 2022

e GEAC Annual Report 2015-16.Dec.2012016

¢ GEAC Annual Report 2015-16.Dec.2012016 (page number 3)
e GEAC web page

¢ Honors College Expo 2019 Press Release

¢ Honors College Website 2023

¢ LC Diversity Calendar of Events

o LC DEI Blueprint

o [C Strategic Plan 2022-2025 May 10 2022

¢ LCFA collective bargaining agreement 2022 2025

e Music Calendar Spring 2022

¢ Peppermint Rooster Review 2022

e Reconnect Summit Invitation 2022 2023

e Staff Grievance Policy 501

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016
e Student Activities - Calendar of Events Spring 2023

e Student Grievance Procedure 2023

e The Bridge publication 2022

e The Bridge website 2023

e WLCA

¢ You Have a Voice Humanities Speech Contest 2022
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of knowledge
by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and provide oversight
ensuring regulatory compliance, ethical behavior and fiscal accountability.

2. The institution provides effective support services to ensure the integrity of research and scholarly practice
conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of information resources.

4. The institution enforces policies on academic honesty and integrity.

Argument

2.E.1

L&C, in accordance with quality research standards as provided in the Code of Federal Regulations (CFR) on
human subjects research, maintains an Institutional Review Board (IRB). The IRB oversees all research conducted
with human participants by or through L&C and ensures that human participants are treated with the utmost
respect and fairness throughout the research process as stipulated by the Belmont Report. The IRB has the
authority to approve, require modifications in, or disapprove all College research activities.

The College maintains an Office of Institutional Research, which provides research, data, and analysis in support
of institutional research and effectiveness. The IR office also assists team members with following all human
subjects research criteria and assisting the campus community in promoting responsible research for various
institutional queries. The director of Office of Institutional Research is Collaborative Institutional Trainin
Initiative (CITI) certified.

2.E.2

Research and scholarly practice are supported by tutoring services offered through the Student Success Center and
academic support through materials and instruction provided by the Reid Memorial Library. Reid Memorial
Library participates in the Consortium of College and Research Libraries in Illinois (CARLI) which is one of the
premiere library consortia in the United States with membership requirements regarding collection expenditures
and professional staffing. In addition to the print and digital collections offered by Reid Memorial Library, a
Digital Commons has been created for providing access to the intellectual output of L&C team members and
students.

L&C provides a stipend for faculty with an earned doctorate to pursue independent research projects.
2.E.3

Students are given guidance on the ethical use of information resources through a variety of communications and
educational settings. Faculty routinely discuss ethical research practices for classroom assignments. L&C
librarians provide information to equip students and team members with the skills needed to begin the research

process, identify scholarly resources, and the use of Open Educational Resources (OERs).

In addition to face-to-face and phone support, L&C librarians can be contacted via chat and text. L&C leverages
its data warehouse to count students that attend a library instruction class or ask a reference question. These data
have been used to investigate the correlation between library use and student success which culminated in an
article that was published in the journal Evidence Based Library and Information Practice in 2018.

Page 38


file:///D:/evidence/viewfile?fileId=1665069
file:///D:/evidence/viewfile?fileId=1665070
file:///D:/evidence/viewfile?fileId=1667839
file:///D:/evidence/viewfile?fileId=1667720
file:///D:/evidence/viewfile?fileId=1667722
file:///D:/evidence/viewfile?fileId=1494482
file:///D:/evidence/viewfile?fileId=1665180
file:///D:/evidence/viewfile?fileId=1497756
file:///D:/evidence/viewfile?fileId=1667738
file:///D:/evidence/viewfile?fileId=1496285#page=78
file:///D:/evidence/viewfile?fileId=1670819
file:///D:/evidence/viewfile?fileid=1670782
file:///D:/evidence/viewfile?fileId=1421269
file:///D:/evidence/viewfile?fileId=1670935
file:///D:/evidence/viewfile?fileId=1670954
file:///D:/evidence/viewfile?fileId=1670956

Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

L&C is committed to providing students with the skills necessary to ethically use information in an effort to
achieve academic success. Student Success Center tutors support students in helping them understand how to
avoid plagiarism. Tutors and research librarians work with students to guide them on the ethical use of
information resources through their research projects.

2.E4

L&C maintains a Student Conduct Code that details expectations of student behavior, penalties for violation of
policies, and the process by which a student may appeal penalties. Penalties for violation of the policies for
academic integrity and honesty are referred to the Vice President of Academic Affairs and may include
punishments including a failing grade and up to and including expulsion.

The Student Conduct Code addresses a wide range of potential actions or behaviors that may be contrary to ethical
and responsible conduct. These include, but are not limited to, actual or attempted cheating, plagiarism, forgery,
falsification of any information as part of an academic exercise, or obtaining or distributing a test bank, test
questions or other test materials before a test is administered, unless expressly approved in advance by the faculty
member.

Other sections of the Code address the use of computers or data to commit forgery, violate confidentiality, or
access confidential or copyright protected materials. L&C team members regularly reinforce these policies to
students and hold them accountable in the classroom and elsewhere on campus. The Student Conduct Code is
published annually in the Course Catalog, and is posted on the College website.

Faculty develop a customized syllabus/course outline for the courses they teach. Students either receive an
electronic copy or a hard copy from their instructor at the beginning of the course. The outlines are more specific
about the faculty member’s application of the Student Conduct Code with respect to academic dishonesty. Faculty
in some programs may give the student an F on a paper or test. Other faculty in selective programs might remove a
student from the program if they are found in violation of academic dishonesty.

Many L&C Faculty utilize a plagiarism checking software known as Turnitin, which allows a faculty member to
upload a written assignment and check it for any potentially plagiarized passages.

Most of the Health Science programs, such as Nursing, have also developed Policy and Procedure manuals specific
to the academic expectations of the respective program. The Nursing Policy Manual specifies that a student will
fail the course if they are discovered cheating or plagiarizing. Two course failures result in expulsion from the
Nursing program.

All student disciplinary actions related to academic dishonesty are also communicated to the Dean and/or the Vice
President of Academic Affairs, per the Student Conduct Code.

With the increase in online courses, and more importantly during COVID-19 when all instruction was virtual, the
College adopted two software programs to discourage and prevent cheating on exams. The first is Respondus
Lockdown Browser. This is a custom browser that locks down the exam environment within Blackboard. When it
is being used during an online exam, the student is unable to go to other URLs, switch applications, take screen
shots, copy exam questions, or print. The second is Respondus Monitor. It works with Respondus Lockdown
Browser and uses the webcam to prevent cheating during online exams. The exam is recorded and warnings are
given when students look off camera or other suspicious actions.

Sources

e Bevel ENGL 132 research paper 2
e CARLI memagree
e CARLI Value Letter
¢ CARLIStatementImportanceofDean-or-Director
e CITI Certificate
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¢ Course Outline BIOL141

e Digital Commons 2023

e HLC Course Outline BIOL141 Spring 2016

e HLC Course Outline BIOL141 Spring 2016(1)

e HLC Course Outline. SPCH 145.SP 2016

e How To Do a Research Project in 10 Easy Steps revised July 2013 (1)
e Human Research Subjects FAQ and Policy

¢ Information Literacy

¢ IR Web page 2023

¢ IRB 2023 Webpage

¢ IS IR PROGRAM REVIEW OUTLINE 2015
e Krieb - Library article

e LCFA CBA 2022 - 2025 Fully Executed

e LCFA CBA 2022 - 2025 Fully Executed (page number 78)
e Library Chat and Text

e Library Feb 2023

o Library Page

e Library Ref and Inst Counts

¢ Nursing Policy and Procedure Manual Fall 2022
e Office of Institutional Research

e OfficialSyllabusFormat 2016-17

¢ Open Educational Resources - 2022

¢ Respondus Lockdown Browser

¢ Respondus Monitor

e scholarlyjournals

e SSC Feb 2023

e SSC On the Website

¢ SSC One-Pager

¢ Student Conduct Code 2022

e Turnitin 2023

Page 40



Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary
The institution acts with integrity; its conduct is ethical and responsible.

The argument and documentation presented here demonstrates L&C's commitment to all core components of
Criterion 2. Responsibility and Integrity are not just core values of L&C, they are reflected in the institutional
polices and daily procedures. Stakeholders of the College act in an ethical manner and are held accountable to
standards of integrity and responsibility. The College has clear policies and processes in place for addressing any
issues of ethical behavior that may arise. All team members are required to review and acknowledge established
policies concerning ethical standards and behavior.

The institution represents itself clearly and completely to all constituents, and actively seeks feedback from the
community to help inform decision-making.

Board members are elected at large from the district to represent the interests of all constituents of the College.
They are well-informed on the issues facing the institution and receive opportunities for additional training and
support to help guide their decision-making for the institution.

The Board of Trustees maintains a clear role of institutional oversight, but delegates the day-to-day operations of
the College to the President. The Vice President of Academic Affairs oversees the daily participation of the
College's faculty in the academic process.

Sources

There are no sources.
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3 - Teaching and Learning: Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the credential
awarded.

2. The institution articulates and differentiates learning goals for its undergraduate, graduate, post-
baccalaureate, post-graduate and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery and all
locations (on the main campus, at additional locations, by distance delivery, as dual credit, through
contractual or consortial arrangements, or any other modality).

Argument
3.A.1

L&C provides high quality academic programs that are appropriate to higher education, wherever and however its
offerings are delivered: on the main campus, at satellite locations, by distance delivery, and as dual credit. New
courses and programs undergo a rigorous review process beginning with the Academic Affairs Committee (AAC),
followed by the Curriculum and Instruction Committee (CIC) (an institutional committee whose voting members
are predominantly faculty), and the Illinois Community College Board (ICCB), and in the case of new programs,
the Illinois Board of Higher Education (IBHE) and the Higher Learning Commission (HLC). Every five years the
College conducts a “Recognition” self-study and prepares a report demonstrating compliance with state standards
for courses and programs as defined in the ICCB Administrative Rules. This is followed by a desk audit conducted
by an ICCB team to affirm compliance. L&C was last certified “in compliance” in January 2021.

Every approved course syllabus is located in a master course syllabus database available through a link on the
L&C website and accessible by both internal and external constituencies, including students and their families.

Course descriptions are also available in the College Catalog. Courses designed to transfer must be articulated with
at least three senior institutions before being approved by the ICCB. In addition, L&C is a member of the Illinois
Articulation Initiative (IAI) in which certain transfer courses are further scrutinized for applicability in a statewide
system of general education core curriculum courses and discipline-specific major courses.

Course-level assessment at L&C is an annual requirement for all full-time faculty. Individual courses are assessed
as part of the faculty Annual Performance Objectives (APO) process, and these assessments are integrated into
program assessments as a quality measure. The APO process provides the framework for faculty to report their
planned student learning assessment objectives and methods in the beginning of the academic year, with a report
of the results in the following year.

In fall 2020, APOs were replaced by the Faculty Annual Reflection (FAR) process. This change was the result of
faculty input as well as the research around the impact of faculty reflection on meeting performance objectives.
The FAR process is very similar to the APO process, but is less prescriptive in the reporting. Every full-time
faculty member is engaged annually and in a continuous manner in student learning assessment and course
evaluation. Some faculty work in teams to address research questions related to student learning outcomes in their
discipline and/or across disciplines.

Program-Level Assessment is led by program coordinators (PCs) annually. There are four key elements that
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comprise program-level assessment: 1) program-level outcomes 2) success rates for courses 3) course-level
assessment and 4) general education assessment. Program-level outcomes are set by a CTE program coordinator
for students in the CTE program of study. These outcomes are reviewed annually and are modified as needed to
address environmental changes. Course success rates allow a program coordinator to assess how students are
progressing in a program. Success is defined at L&C as a grade of A, B or C, and failure is defined as a grade of
D, F, or W. General education assessment identifies where general education assessment rubrics — writing,
speaking, teamwork, diversity awareness, math reasoning, and critical thinking — are embedded within the courses
of a Career and Technical Education (CTE) program. Rubrics are used to score criteria on a five-point scale.

L&C's Program Review follows the ICCB's Program Review process as described in the ICCB Program Review
Manual. At five-year intervals, each program (academic or career, and student services) undergoes a formal
program review to affirm program need, quality, and cost-effectiveness against ICCB established criteria. For
ICCB program review, there are approximately 45 elements that are required to be reported by faculty program
coordinators. These elements include unit costs, labor market demand, recruitment, enrollment, course success
rates, completions, and other measures. Also, all program master syllabi should be updated every 5 years. The
preparation for the comprehensive program review is a ten-month process, beginning in May and ending in
February. The program review calendar was changed to align with the College's budget process. The culmination
of this work is a 30-minute presentation by faculty/staff coordinators to administrators, deans, and other faculty,
with time allotted for questions and answers. The results of this review, for example the Dental Hygiene program
review, can be used to support budgetary considerations and planning and are often the basis for program

1mprovements.

Every career program has an advisory committee comprised of local employers in that particular career field, as
well as high school representatives, faculty, and alumni of the program. This group provides advice and counsel to
ensure that the program and its courses continue to be relevant and meet the needs and expectations of regional
employers. Each program meets with their advisory group at least twice a year to discuss curriculum, equipment
needs, budgets, and employment outlook. The new Fire Science Academy is the result of input from the Fire

Science Advisory Committee.

Four-year colleges and universities that accept transferring students from L&C are major stakeholders in the
quality and rigor of L&C programs and courses. Many L&C programs are subject to transfer agreements in which
the student completes the first two years of a baccalaureate program at L&C and the final two at a four-year
institution (i.e., transfer agreements). This allows students to attend the first two years at L&C and provides a
seamless transition for transfer to the four-year institution. Additionally, students are able to be dually enrolled at
both institutions, offering them an accelerated completion of a baccalaureate degree.

As part of the College’s commitment to ongoing assessment of program need, quality, and cost-effectiveness
through program review, program coordinators and other faculty regularly communicate with four-year colleges
and universities to stay abreast of curriculum changes that affect transfer. Advisors are appropriately informed
when such changes occur and again at meetings with representatives from L&C and transfer colleges and
universities. L&C advisors also attend annual conferences at various regional institutions throughout Illinois and
metropolitan St. Louis, where recent and planned changes are discussed and other important information is
exchanged.

The IAI continually monitors designated transfer courses to ensure that the learning objectives meet state IAI
standards. Institutions with courses that are rejected by IAI panels are given an opportunity to revise the courses
and resubmit for approval. L&C also participates in the state’s web-based U-Select transfer service sponsored by
the IAI and also accessible from the itransfer.org web page. Using this service, students can upload their L&C
transcript to see how closely their courses meet the program requirements in a particular Illinois four-year college
or university.

Program quality is also monitored and maintained through outside accreditations and /or licensures. For example,
L&C's Health Science Programs are currently accredited by the American Dental Association — Commission on

Dental Accreditation (ADA-CODA), Accreditation Commission for Education in Nursing, Inc. (ACEN), the
Committee on the Accreditation of Emergency Medical Services Professions (CoAEMSP), Accrediting Bureau of
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Health Education Schools (ABHES), American Society of Health-System Pharmacists (ASHP), and the American
Council for Occupational Therapy Education (ACOTE). L&C's Auto Technology program is accredited and
“master certified” through the National Institute for Automotive Service Excellence (ASE) reflecting the highest
standards for quality in technician education and training. It should also be noted that L&C is authorized (License
Number 510.000057) by the Illinois Department of Financial and Professional Regulation, Division of Professional
Regulation, to confer real estate licenses.

Some programs employ standardized tests or practicums to help prepare their students for licensure exams. L&C's
nursing program uses a standardized HESI (Health Education Systems Inc.) exam throughout the course of the
program both as a requirement for graduation and to prepare students for the National Council Licensure Exam
(NCLEX). All nursing students take a review course provided by Elsevier prior to graduation. In addition, all
health sciences students (nursing, dental assistant and dental hygiene, occupational therapy assistant) complete
lab/clinical practicums to assure strong clinical skills. A long history of successful pass rates for these exams is
testimony to the effectiveness of these methods.

3.A.2

L&C clearly articulates and differentiates its learning outcomes for undergraduate degrees and certificate
programs. The College offers five undergraduate transfer degrees: Associate of Science (AS), Associate of Art
(AA), Associate in Engineering Science (AES), Associate in General Studies (AGS) and Associate of Fine Arts
(AFA). L&C also offers an Associate of Applied Science (AAS) degree in career and occupational disciplines, and

certificates of completion (CC) and proficiency (CP). The academic requirements, including prerequisites, and
learning outcomes for each of these AAS programs are clearly outlined in the College catalog. The program-level

assessment and program-level review processes require an examination of the program requirements,
prerequisites, and learning outcomes. The catalog and course syllabi are available on the College website. Transfer
degree programs are designed to provide a seamless transition for students who plan to continue their education at
four-year institutions. Curricula in these degree programs align closely with general education requirements for
the second two years of a Bachelor of Arts or Bachelor of Science degree. Students are sometimes required or
strongly encouraged to complete the IAI general education requirements while at L&C. This approach allows
students to explore different degree track options and mature intellectually before making a final decision about a

major field of study.
The Associate of Applied Science (AAS) degree is designed to enable graduates to enter occupations with

marketable skills that include both technical and general education core skills, and in some cases, to successfully
transfer to baccalaureate programs in four-year colleges and universities. This serves employers’ needs for
individuals who are not only technically skilled but well-rounded in fundamental skills such as oral and written
communications, math reasoning and critical thinking. In recent years, some four-year colleges and universities
have developed transfer agreements for many of L&C's AAS degree programs, including Exercise Science, Fire
Science, Process Operations Technology, Automotive Technology, and Nursing. Students who elect to pursue
these course sequences at L&C can then transfer seamlessly into baccalaureate programs at the four-year
institutions.

Programs leading to a Certificate of Proficiency (CP) require 30-50 credit hours of course work which concentrates
on the skills and knowledge needed for a particular career or vocation. Although some general education courses
may be required, most of the students’ time and focus is in the career subject area. A CP is appropriate for students
who are interested in upgrading job skills or acquiring new skills as rapidly as possible to improve employability
or advance in their current careers.

Programs leading to a Certificate of Completion (CC) require 29 credit hours or less of coursework. These
programs target students seeking to acquire the minimum skills needed for an entry-level job in a particular field
or occupation. They also serve the needs of those who simply want to improve their technical and professional
skills to advance their careers.

3.A3

In both quality and design, academic programs and courses offered at L&C are consistent across all delivery . "
age
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modes and locations. This includes courses taught online, face-to-face, or some combination of the two. Whether
conducted on the main campus or another off-campus location; or through the dual credit program, the
instructional content and performance expectations are the same. This consistency is monitored and maintained
through the use of common syllabi and the program assessment process. All faculty, whether full- or part-time, use
the same officially approved syllabus from the master course syllabus database for the particular course they are
teaching. All instructors must meet the minimum requirements for educational credentials, whether in the dual
credit program, teaching online courses, full-time, or part-time. Many courses have common final exams that are
given to every student who takes that course regardless of how the course was delivered or by whom.

L&C offers the following modes of instruction:

e Traditional face-to-face (TF)
e Online - asynchronous (WW)
e Web-blended (WB)

In response to the COVID-19 pandemic, the College added the following:

e Virtual class meetings - synchronous (VCM)
¢ Virtual blended class - synchronous (VBC)
e Blendflex - virtual, and/or face-to-face - synchronous (BF)

Courses instructed as WB, VBC, and BF are a combination of face-to-face and web-enabled instruction. For
example, some lab science courses are web-blended so that the labs are taught face-to-face and the lecture portion
is taught online. Some speech courses are also taught this way with students attending class to give and observe
oral presentations while receiving online instruction for other portions of the class. In this context it should be
noted that “distance education” courses to students who may be out-of-state are governed by federal regulations.
These require state approval of courses and a written declaration to the affected states that L&C “does not
advertise, announce, or promote its distance education courses/programs, solicit students for enrollment in its
distance education courses/programs, or have a physical presence” in that particular state.

All asynchronous modes of instruction are reviewed using a common course design checklist developed by the
Technology Enhanced Learning Committee (TELC) . The checklist was created to support the process of a self-
review of an online or web-blended course. Criteria included in the checklist were based on a 2010 literature
review and were primarily adapted from the University of Maryland Online FIPSE Project: Quality Matters and
the Illinois Online Network Quality Online Course Initiative (QOCI). The process of reviewing online and web-
blended courses follows a three-year cycle. Revision of the checklist occurs annually to reflect changes in policies
and in the learning management system. The checklist represents and ensures that each course meets the College’s
quality standards. Moreover, online and web-blended course review ensures that course content and quality is
consistent with face-to-face courses, and that online students are held to the same academic standards as face-to-
face students. Once the teaching faculty member is satisfied that they have addressed the checklist, their course is
reviewed by an experienced online instructor who is a member of TELC. The results are sent to the Director of
Technology Enhanced Learning who also reviews the course and then provides the instructor with feedback based
on this initial review. Subsequent mentorship and support are also offered to help the instructor make any needed
changes in the course. In addition, faculty who want to teach online or web-blended courses are required to
successfully complete EDTR 266, Implementing Blackboard [earn and, once every three years, must complete a
refresher workshop demonstrating best practices and knowledge of Blackboard updates. This work aligns with Key

Direction 2, Aspiration 1 in the Strategic Plan.

L&C was approved by HLC to offer our welding technology AAS in a competency-based education (CBE) mode in
spring semester of 2022. CBE allows students agility through courses and programs based on ability to master
skills or competency at their own pace. This method is tailored to meet different learning styles and expectations.
The mode can lead to more efficient student outcomes and increased retention. L&C is committed to increasing
access to education and we plan to expand our utilization of CBE. L&C faculty and administration are actively
seeking institutions with successful CBE programs in order to gain insight and to learn best practices. With this
evolving knowledge, a common framework can be developed and shared across community colleges in Illinois to
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broaden access and increase both enrollment and retention.

Sources

¢ 1.31.23 ASHP Pharmacy Tech Accreditation

e 1113 20210903 Change Panel - Action Letter

e 1113 20220527 Staff Action - Action Letter

e 2013 Program_Approval Manual

¢ 2016-17 AGGREGATE COMMITTEE LIST

¢ 2018 2019 GEAC-Annual-Report

e 2019 APO Blank

e 2021 Fall Advisory Minutes Fire Science

¢ 3.9.21 Committee on Accreditation CoAEMSP

¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed

e 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 25)
¢ 600606 SV Findings Letter Report 2021.11CoAEMSP

e ACAD ACADEMIC STANDARDS 2015

e ACAD ACCREDITATION SCHEDULE 2015

e ACAD _CERTIFICATE PROGRAMS 2023

e ACAD CERTIFICATE PROGRAMS 2015

e ACAD CETL MEETING MINUTES 2014 2016

e ACAD COURSE LEVEL ASSESSMENTS 2015

e ACAD CURRICULAR PROPOSAL PROCESS 2014

e ACAD CURRICULAR PROPOSAL PROCESS 2023

e ACAD DENTAL ACCREDITATION 2011

e ACAD DENTAL HYGIENE ACCREDITATION 2015

e ACAD FACULTY_GUIDEBOOK 2015

e ACAD FACULTY_INSERVICE CALENDAR FALL 2015
e ACAD FACULTY_INSERVICE CALENDAR SPRING 2015
e ACAD FOURYEAR AGREEEMENTS 2015

e ACAD GEAC POLICY PROCESS 2016

e ACAD _GEAC RUBRICS 2016

e ACAD IAI WEBSITE 2015

e ACAD ICCB PROGRAM_ APPROVAL PROCESS 2013

e ACAD ICCB PROGRAM REVIEW _MANUAL 2012

e ACAD ICCB RECOGNITION_CERTIFICATE 2015

e ACAD INSTITUTIONAL COMMITTEE ROSTER 2016
e ACAD NURSING ACCREDITATION 2010

e ACAD ONLINE COURSE REVIEW 2015

e ACAD OTA ACCREDITATION 2015

e ACAD PARAMEDICINE ACCREDITATION 2015

e ACAD PROGRAM ASSESSMENT PROCESS 2014

e ACAD PROGRAM REVIEW 2014

e ACAD SSC DATA 2013

e ACAD STUDENT HANDBOOK 2014

e ACAD TEAM APO 2015

e ACAD WEB-HYBRID COURSES 2015

e ACADEMIC AFFAIRS COMMITTEE AGENDA - March 2022
e ACADEMIC AFFAIRS COMMITTEE AGENDA January 2017
o Academic Standards 2022

o ACEN Accreditation

o ACOTE Letter
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¢ Advisory Committee Handbook January 2022 to December 2023
¢ APO booklet 2019-2020

e APO2019Completed Kokenyesi

e Articulation form

e ASE Certificate

¢ BrandonHuff APO 2018-2019

¢ C5 - Campus Sustainability

e C5 - Center for Excellence in Teaching and Learning

e C5 - Diversity Plan and Results Feb 1 2016

e C5 - Dual Credit Program Announces National Recognition

¢ C5 - Dual Credit Program Announces National Recognition(2)
e C5 - GEAC Leads and Outcomes. 2013-2014.jan.7.2014

e C5 - General Education Assessment

e C5 - High School Partnership — Credits Completed

e C5 - LC Retention Scorecard

e C5 - Program Review Outline 2015

o Center for Excellence in Teaching and Learning Guiding Principles
e Certificate - Lewis Clark OTA

e CIC AGENDA -3.11.22

e CIC AGENDA - August 2016 (2)

e Classroom Observation Adjunct Form.Sept.2016

e Classroom Observation Form.Sept.2016

e Copy of 2016-17 AGGREGATE COMMITTEE LIST

¢ Copy of Online Course Review Checklist 08.22.22

¢ Course Assessment ChapmanChrissie Team APO 2016

¢ Course Syllabus Database

e CTE Annual Program Assessment 2021

o CTE Program-Level Assessment Form - Accounting Management 4-23-2019
e D Witsken APO 2019

¢ D Witsken APO Fall 2015

¢ Dental Hygiene Board Pass Rates Compared to National Data

¢ Dental Pass Rates

¢ Dentrix enterprise purchase

e Diversity Council

e Diversity Council Goals 2016

¢ Dual Admissions

e EDTR 266 - IMPLEMENTING BLACKBOARD LEARN (1)

e EDUC 233 - CULTURAL AWARENESS IN THE CLASSROOM
e Faculty Annual Reflection guide

e Faculty Qualifications

¢ Final Program Review CTE Review Instrument.FY 18.AAS Dental Hygiene ICCB 2 7 18
¢ Final Program Review CTE Review Instrument.FY18.AAS Dental Hygiene ICCB 2 7 18 (page number 20)
e Fire Science Academy

¢ GEAC Leads and Outcomes

e GEAC-Program Review Curriculum map

¢ GEAC-Program Review Faculty Participation

e GECC

¢ General Education Core Curriculum

¢ GeneralExampleSyllabus2017

¢ Health Sciences Accreditations and Status - October 2015

¢ High School Partnership

¢ High School Partnership

e HLC Accredited Programs and Statuses.May, 10, 2016

e HLC Course Outline BIOL141 Spring 2016(1)
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e HSP Dual Credit Statistics thru Fall 2016

¢ JAI home page

e IAI Panel screenshot

e IAl panels

e JAl standards

¢ ICCB Certificate of Recognition - 2021

¢ ICCB Recognition Certificate.June 2015-2018

¢ ICCB Recognition Compliance and Advisory Recommendations with College Responses 6-18-15
e ICCB_Program Review Manual FY2022-2026

¢ [CCB_SystemRules Manual 2021

¢ ICCB_SystemRules Manual 2021 (page number 129)
e [CCB_SystemRules Manual 09-16

¢ [IApNursingEdProgPassRates2015

o [C Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022 (page number 9)
o [C Strategic Planning Document 2021

e LCCC 202 Syllabus 01.23.17

e Lewis and Clark Community College TransLetter DA 02-18
e Lewis and Clark TransLetter DADH 08-17

¢ Logic Model sample

e MA-522 prog cont_grnt

e Medical Assisting - Accreditation Certificate - 2017

e Modes-of-Instruction

e NACEP CERT

¢ NATEF Midpoint Compliance Review.April 192016
e Nursing Program Clinical Sites 2018
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating information; in
mastering modes of intellectual inquiry or creative work; and in developing skills adaptable to changing
environments.

1. The general education program is appropriate to the mission, educational offerings and degree levels of the
institution. The institution articulates the purposes, content and intended learning outcomes of its
undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed by the institution or
adopted from an established framework. It imparts broad knowledge and intellectual concepts to students
and develops skills and attitudes that the institution believes every college-educated person should possess.

3. The education offered by the institution recognizes the human and cultural diversity and provides students
with growth opportunities and lifelong skills to live and work in a multicultural world.

4. The faculty and students contribute to scholarship, creative work and the discovery of knowledge to the
extent appropriate to their offerings and the institution’s mission.

Argument
3.B.1

L&C provides general education instruction as an integral component of all degree programs and some certificate

programs. This is consistent with the College’s commitment to the exercise of intellectual inquiry and the
acquisition, application, and integration of broad learning and skills in its educational programs.

The Illinois (transferable) General E ion Core Curriculum (GE is divided into five categories:
Communications, Mathematics, Physical and Life Sciences, Humanities and Fine Arts, and Social and Behavioral
Sciences. Successful completion of GECC courses facilitates transfer to any Illinois Articulation Initiative (IAI)
participating associate or baccalaureate degree program in Illinois, which includes all public and most private
colleges and universities. In order to complete the GECC, students must take at least 12 to 13 courses (37 to 41
GECC credits). The specific GECC courses required for each degree program are listed in the College Catalog and
all such courses have a formally approved syllabus, which list the intended learning objectives for each course.
These syllabi are located in the master database.

3.B.2

The GECC is based on the IAI framework for general education, which is echoed in the philosophical framework
of the L&C general tion ment pr . L&C has a thorough and time-tested assessment process for
general education. This process is led by the six-member GEAC (General Education Assessment Committee). The
six members are the faculty leads for each of the six general education outcomes. Through this committee and
participating “partner” faculty, the College conducts ongoing general education assessments using common
rubrics for each of the general education outcomes. Faculty members across disciplines are engaged in the
embedded testing of general education competencies. In this environment, faculty teaching general education
courses and the GEAC lead faculty often function as teams, meeting regularly to discuss course content and
assessment findings, and to explore potential actions to improve student learning. In addition, general education
assessment has become an embedded part of the program-level assessment process. The webpage for the GEAC
includes related information about the GECC, including a description of the general education outcomes, examples
of assessment rubrics, user guide, annual reports, and other related information.

The GEAC committee charge is to: a) review and implement the College’s plan for the assessment of general
education learning; b) collect and analyze general education assessment data and make recommendations on
improvement of student learning; c) evaluate the assessment process annually and make recommendations for
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improvement of the process; and d) propose actions to improve learning and/or the assessment process itself based

on findings from the annual assessment.

Over a number of years of research and experimentation, six outcomes emerged as the key measures for student
learning in the general education core courses:

1. Written Communication — effective skill in writing by creating a thesis and organizing argument with
support, as well as editing and revising for clarity and critical thinking.

2. Oral Communication — effective skill in recognizing and employing criteria in formal speech presentations,

including both verbal and nonverbal techniques, to enhance delivery.

3. Critical Thinking - effective skill in articulating and evaluating arguments using both deductive and
inductive reasoning, utilizing rudimentary principles of the scientific method, and applying these skills to
problem solving. Components include: reasoning (inferential discourse and scientific reasoning), and
practical problem solving.

4. Mathematical Reasoning - effective skill in basic mathematical computation and comprehension of
quantitative information, including application in a variety of situations. Components include: number
sense, statistics, and applied math.

5. Teamwork Skills - effective skill in self-understanding as evidenced by such traits as self-control, personal
integrity and responsibility, and skill in associating with others as evidenced by such traits as tolerance,
empathy, and awareness of common goals. Components include self-knowledge, and knowledge of others.

6. Diversity Awareness - effective skill in identifying, appreciating, and describing the interdependencies and

conflicts of the global community on national, regional, local and/or personal levels. Components include
similarities, connection, and differences.

Every degree program offered by the institution has general education core requirements that engage students in
some level of research, analysis, and communication. In addition, each career program requires GECC courses
that are specific to that career discipline. As the general education outcomes illustrate, the GECC is designed to
nurture foundational skills such as critical thinking, math reasoning, and effective oral and written commu-
nications. These are skills that can be adapted to changing environments and establish a foundation for lifelong

learning. The curriculum development process is also designed to ensure that, where appropriate, courses include

research assignments, oral presentations, group projects, and other activities that help build and establish these
foundational skills. Most career programs culminate in capstone internship experiences as well.

3.B.3

L&C's educational offerings recognize the human and cultural diversity of the world in which students live and
will likely work. For example, the “Diversity Awareness” GEAC outcome is defined as:

Effective skill in identifying, appreciating, and describing the interdependencies and conflicts of the global
community on national, vegional, local, and / or personal levels. Components include: identify, compare,
contrast, and appreciate.

And, the “Teamwork Skills” outcome is defined as:

Effective skill in self-understanding as evidenced by such traits as self-control, personal integrity, and
responsibility, and skill in associating with others as evidenced by such traits as tolerance, empathy, and
awareness of common goals. Components include: self-knowledge and knowledge of other.

In 2022, L&C drafted a Diversity, Equity, and Inclusion (DEI) Blueprint that will update the existing diversity
plan, which was updated and revised in 2016. It includes a policy statement formally approved by the Board of
Trustees. This statement concludes as follows:

Lewis and Clark Community College is committed to creating and nurturing a culture that prioritizes
diversity, equity, inclusive excellence, and anti-racism. We encourage and embrace the diversity of our
Team Members race, religion, language, immigration status, sexual orientation, gender identification,
ability status, socio-economic status, national identity, ancestry, age, marital status, veteran status,

Page 50


file:///D:/evidence/viewfile?fileId=1660612
https://assurance.hlcommission.org/lc/evidence/viewfile?fileId=464304
https://assurance.hlcommission.org/lc/evidence/viewfile?fileId=464292
file:///D:/evidence/viewfile?fileId=1660129
file:///D:/evidence/viewfile?fileId=1520495
https://assurance.hlcommission.org/lc/evidence/viewfile?fileId=464566

Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

citizenship status, or any other protected group status. We are committed to building an environment where
underrepresented populations have equal access to resources and opportunities to learn and grow.

All Team Members have a responsibility to display conduct that reflects DEI and Anti-Racism while
representing Lewis and Clark Community College. All Team Members are required to attend and complete
annual diversity awareness training to enhance their knowledge to fulfill this responsibility.

Our DEI Blueprint enables us to foster our culture of diversity, equity, inclusive excellence, and anti-
racism, build a community and develop lifelong learners that reflect the diverse communities we serve, and
infuse DEI and Anti-Racism into all areas of our institution.

The DEI Blueprint references five objectives that set priorities in alignment with L&C’s 2022-2025 Strategic Plan.
This DEI Blueprint seeks to affirm the L&C Mission Statement and Core Values.

The faculty led Diversi ncil continues to be very active in sponsoring and promoting activities designed to
realize these objectives. Faculty are encouraged to incorporate diversity themes in the curriculum and this effort
continues to be promoted and facilitated through collaboration with the GEAC faculty lead in Diversity
Awareness. The GECC curriculum includes many courses that are centered on or in important ways address non-
western themes and traditions. These include courses such as: Comparative Religions, Literature of Non-Western

Cultures, Non-Western Music, Geography by World Regions, and World History.

L&C’s district is spread out and largely rural, but it also includes suburban areas in the cities of Godfrey, Alton,
East Alton, and Edwardsville. Health sciences and teacher education students often participate in clinical and
other instructional settings where they come in contact with individuals from diverse racial, ethnic, and religious
backgrounds. Teacher Education majors must complete a course on Diversity in Today's Schools and also serve
forty hours of classroom assistance time in schools that have a high proportion of racial/ethnic minority students
and students from socio-economically disadvantaged backgrounds. Clinical experiences include working with
diverse populations through the Madison County Urban League, Head Start, the Alton Boys and Girls Club, local
schools and similar agencies. Health Science students are evaluated on professionalism standards that can include
empathy as demonstrated by rendering assistance to all individuals without bias or prejudice, and interpersonal
skills that demonstrate sensitivity and respect to individuals regardless of race, gender, sexual orientation,
disability status, religious, and ethnic/cultural backgrounds. These students are also involved in campus and
community health fairs, dental screenings, and COVID-19 vaccination clinics.

The College’s commitment to access and opportunity extends to those with developmental disabilities as well.
Students with developmental, physical, or emotional disabilities receive services through the Center for Access and
Accommodations (CAA) and two hallmark programs: Supported College Transition (SCT) and College for Life
(CFL). These programs provide a variety of support services for students with developmental, learning,
neurological, hearing, visual, mobility, and emotional disabilities. SCT provides support for students transitioning
to college programs. CFL provides students with educational, social, and lifelong learning experiences on a college
campus and in the community.

The effects of climate change and the critical importance of environmental justice are reflected as a wider
commitment to environmental sustainability across the College. The Green Oversight Committee engages students
and team members in the development and implementation of sustainability initiatives that were inspired and
guided by L&C’s formal commitments to state and national organizations. L&C’s educational role and
responsibility is articulated in the Climate Action Plan.

The National Great Rivers Research and Education Center (NGRREC), a division of the College, is home to the
Swarovski Waterschool , the first and only of its kind in North America. The primary goal of this program is to
educate people living alongside the Mississippi River about the human connection to and reliance on healthy and
functioning river ecosystems. The program follows three interconnected core principles that focus on educating
children and communities on sustainable water management, sanitation, and providing water and sanitation
facilities.

3.B4
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College team members and students engage in research and the discovery of knowledge on several fronts. All full-
time faculty and many adjuncts conduct assessments at one or more levels: classroom, course, or program. Many
full-time faculty do all three. By definition these involve research, analysis, and synthesis of ideas that develop into
recommended actions to improve student learning and/or program quality. Academic Affairs team members meet
regularly with various committees (e.g., Technology Enhanced Learning Committee and Curriculum and
Instruction Committee) to share information in an integrated fashion and to participate in making evidence-based
decisions regarding curriculum, technology, and programs. Every semester during in-service week, faculty attend
presentations and workshops for professional development. As a part of their EDTR 279 Program Assessment
coursework, all program coordinators are required to discuss strengths and weaknesses based on data tied to their
program. The College’s website remains an indispensable tool for sharing information and transmitting
knowledge.

L&C benefits from the creative work from our students. L&C's literary magazine, the Peppermint Rooster Review,
is full of outstanding short stories, poems and creative nonfiction essays from our students, current and former.
The Bridge is the student newspaper of L&C. The paper, produced entirely by students, has won numerous awards
and is also available online. WLCA 89.9-FM, L&C’s award-winning radio station, gives students first-hand
experience in a real broadcasting environment and offers the community a great musical outlet. The students have
recently begun creating Podcasts as well. Art faculty and student exhibits are held each year to showcase the
impressive amount of talent located right here on L&C's campus. The “You Have A Voice!” speech competition,
sponsored by Phi Theta Kappa Honor Society is an opportunity for L&C students to share their heartfelt stories
and thoughts on what it means to be human. There are a variety of music ensembles and performances by team
members and students. Graphic design students compete to design new logos for community businesses as well as
programs on campus. Dual credit high school students compete in trebuchet competitions that also include
computer-aided drafting competitions. The L&C Honors College provides an opportunity for students with
outstanding potential to enhance their college experience through honors courses, service and social opportunities,
and undergraduate research. The Honors College holds an annual exposition, during which students showcase
their culminating humanities research projects in the form of interactive exhibits and demonstrations. The St.
Louis Confluence Fab Lab at L&C exchanges knowledge, ideas and resources to collectively empower people of all
ages and backgrounds to experiment and invent new products to solve real world problems at local, national, and
global levels. It can serve educators in need of a lab space for courses, inventors needing to prototype a design,
clubs needing to produce something tangible, businesses needing to produce a part for verification and fit, and
individuals wanting to build but unable to buy the necessary tools.

Team members are working together on a number of initiatives that address student success in general, specifically
retention, persistence, and completion rates. Each initiative involves research and experimentation on methods of
instruction and student learning support methods designed to improve student success. Some of these involve
implementation of contextualized learning, modularized courses, proactive and “intrusive” advising (i.e.,
intervention-based advising), and co-requisite remediation. In fall 2016, L&C began offering co-requisite
remediation in four math pathways and two English pathways. The four math pathways include College Algebra,
Statistics, General Education Math, and Technical Math. The two English pathways include College Composition
and Technical Writing. L&C was part of the original Complete College America Cohort in 2016. More recently,
L&C initiated Competency Based Education (CBE) and Blendflex into the curriculum and will be analyzing the
data collected.

The Student Success Center offers tutoring services in nine sites on campus in areas such as writing, math, social
science, communication skills, and general academic support. The Student Success Team tracks instructional
initiatives being piloted at L&C.

The current 2022-2025 Faculty Agreement contains a Teaching and Engagement Model (TEM) Memorandum of
Understanding (MOU). In this pilot program, faculty members can use a portion of their required contact hours to
strengthen, increase access to, or expand their program. This could be through incorporating Blendflex, Hyflex, or
CBE into their program pathway or developing new certificates or recruiting plans. TEM offers faculty members a
framework to balance teaching and engagement for betterment and advancement of respective programs and
student support structures.
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Another new initiative within the Faculty Agreement is the doctoral stipend. Faculty with a doctorate can receive 3
hours of release time per academic year to engage in scholarly work outside the classroom.

The National Great Rivers Research and Education Center (NGRREC) is an innovative center for research and

teaching located near the confluence of the Mississippi, Missouri and Illinois rivers. Developed through a
partnership between L&C and the University of Illinois at Urbana-Champaign, NGRREC is situated in a unique
position near a relatively unstudied yet significant ecosystem created by the confluence of the three rivers. Its goal
is to explore important questions about the rivers, the environment, and the impact on the communities, as well as
to keep the public informed on such issues and related efforts. NGRREC annually showcases summer intern and
team member research at their Neighbor Nights events.
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student services.

1. The institution strives to ensure that the overall composition of its faculty and staff reflects human diversity
as appropriate within its mission and for the constituencies it serves.

2. The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and
the non-classroom roles of faculty, including oversight of the curriculum and expectations for student
performance, assessment of student learning, and establishment of academic credentials for instructional
staff.

3. All instructors are appropriately qualified, including those in dual credit, contractual and consortial
offerings.

4. Instructors are evaluated regularly in accordance with established institutional policies and procedures.

5. The institution has processes and resources for assuring that instructors are current in their disciplines and
adept in their teaching roles; it supports their professional development.

6. Instructors are accessible for student inquiry.

7. Staff members providing student support services, such as tutoring, financial aid advising, academic
advising and cocurricular activities, are appropriately qualified, trained and supported in their professional
development.

Argument
3.C.1

The L&C team members reflect human diversity as appropriate within its mission and for the constituencies it
serves. The Equal Employment Opportunity Policy (L&C policy number 506) states:

In accordance with applicable law, L&C ensures equal opportunities are offered in the employment of
individuals regardless of sex, race, ethnicity, color, creed or religion, national origin, disability, age,
marital status, military status, sexual orientation, and other protected categories. Any inquiries, complaints
or grievances concerning this policy may be made to the Director of Human Resources, the Vice President
of Administration, or the College President or his/her designee.

This strive for diversity is also supported by the creation of the Office of Diversity, Equity and Inclusive Excellen
in 2021. It is also echoed in the third objective of the Diversity, Equity and Inclusive Excellence (DEI) Blueprint
which states, "Strengthen recruitment, hiring, onboarding, and retention practices which address and advance
DEL"

L&C is also diverse in the credentials held by the full-time faculty members. Of the 90 current faculty members,
16 have doctorate degrees (18%), 64 have Master's degrees (71%), 9 have Bachelor's degrees (10%), and 1 has an
AAS degree (1%).

The community L&C serves is made up of 50.9% females and 49.1% males. The team members of L&C are 60%
female and 40% male. The College also has faculty serving non-traditional gender roles, for example three male
nursing faculty members.

3.C.2

L&C consistently maintains sufficient numbers of high caliber team members needed to fulfill the mission. Over
the past 10 years, L&C’s student-to-faculty ratio dropped from 1:26 to 1:15, and the percentage of credits taught
by full-time faculty increased from 45% to 64%. Over these years, there has been a strong continuity of
experienced faculty members able to perform both classroom and non-classroom roles and responsibilities. This
includes oversight of existing curriculum, new curriculum development, classroom instruction, office hours,
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student advising, learning assessment, committee participation, and coaching of new faculty. L&C currently has

90 full-time faculty and 181 adjunct faculty.

Among the professional duties of full-time faculty members is the participation in College-wide institutional
committees. These are as follows (in alphabetical order): Center for Excellence in Teaching and Learning (CETL),
Commencement Committee (COMMC), Curriculum and Instruction Committee (CIC), Diversity Council (DC),
Financial Aid Committee (FAC), General Education Assessment Committee (GEAC), Green Oversight
Committee (GOC), Health and Life Safety Committee (HLS), Honors Committee (HONC), New Faculty
Roundtable (NRF), Technology Enhance Learning Committee (TELC), Rank and Promotions Committee (RPC),
and Wellness Committee. Faculty also regularly serve on ad hoc committees, such as those involved in the Student
Success Team, Self-Study for Reaccreditation, and the Strategic Planning Steering Committees.

3.C3

Faculty credentials meet established standards for post-secondary instruction, including dual credit instruction.
Faculty teaching academic transfer courses have completed a Master's degree with at least 18 graduate hours in the
discipline area. Career and Technical faculty have a degree in the discipline, 2,000 hours of industry experience,
and/or industry-credential or certification that qualifies them with technical expertise. The same credentials are
required for both L&C faculty as well as dual credit faculty. L&C’s hiring policies and practices are designed to
attract highly qualified candidates. Management practices are designed to retain the best team members and help
them “grow” personally and professionally. L&C's CETL committee provides workshops and courses to support
professional development. All instructors are held to the same professional standards whether they are full-time or
part-time, and whatever their teaching mode or program (i.e., face-to-face, online, web-blended, or dual credit
programs). The College also credentials faculty to teach online classes. Online instructors are required to complete
EDTR 266 Implementing Blackboard Learn every 3 years to ensure they are competent and aware of all new
updates to the learning management system and online teaching.

3.C4

Full-time faculty members complete Annual Performance Objectives (APOs) which currently have been revised
into Faculty Annual Reflections (FARs). Both processes begin with the faculty member assessing student learning
from the previous year and summarizing the findings in their APO/FAR. This is then sent to the appropriate dean,
moves on to a collective review by the academic deans and the VPAA, and concludes with a one-on-one review
involving the faculty member and her/his dean. In these personal reviews, the deans may offer suggestions to
improve the previous year’s performance or next year’s plans or offer advice related to personal and professional
development in the coming year.

Faculty and administration also have an opportunity to review the results of student end-of-course evaluations.
These results are shared with the deans and VPAA and may be discussed between the dean and the faculty
member. Pre-tenured (probationary) full-time faculty are observed in the classroom by their dean at least once
every semester. Faculty eligible for promotion are also observed in the classroom by their deans. The results of
these observations are discussed by the dean and faculty member. Adjuncts are also observed by program
coordinators.

Faculty teaching online and web-blended (asynchronously taught) courses are required to complete an online
course design review using a standard quality checklist to ensure that their courses are consistent with common
standards and sufficiently challenge the student. New online courses are reviewed by a committee of faculty peers
from the TELC. This occurs before the course is taught if the faculty member is a new online instructor, and after
the course is taught if the faculty member is an experienced online instructor. All asynchronously taught courses
are reviewed every three years by the TELC subcommittee. One of the requirements of the checklist is mandated
student feedback to assist with continuing efforts to improve the quality of programs and courses. The feedback
mechanism may make use of Classroom A ment Techni ATS), blogs, anonymous surveys, email, or
other methods.

3.C5
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At L&C, professional development is a responsibility that is shared by the College and the individual. Every team
member is encouraged to work with their dean to develop a personalized development plan with both short- and
long-term goals. These are easily integrated into the faculty’s APO/FAR process. To support professional
development financially, each division or department (academic and non-academic) has an annual
conference/meeting expense account. The funds in this account can be used for professional development of team
members as needed. In addition, the Carl Perkins Grant supports professional development for faculty in career
programs. CETL also funds professional development activities through resources provided jointly by the College
and the Faculty Association.

The College also offers professional development opportunities through free EDTR (Education and Training) and
CEFD (Continuing Education Faculty Development) courses. These courses count toward promotion in rank as
credit hours “beyond the master’s degree.” Team members also have at their disposal thousands of journals, books,
and articles via extensive databases available through the Reid Memorial Library. All new full-time faculty are
required to take part in the year-long institutional committee of New Faculty Roundtable to gain an orientation to
the College. They also complete the EDTR 268 Learner Centered Instruction course to learn active learning
strategies for the classroom.

On a formal or informal basis, deans, administrators, and senior faculty often provide mentoring and coaching to
help team members advance their personal and professional careers. Team members represent the College at
professional conferences and have on several occasions presented on subjects as varied as assessment methods and
models, strategic planning, and student success initiatives. Faculty often play a lead role in identifying grant
opportunities, helping to write compelling grant proposals, and serving in some capacity on project teams. L&C
has been exceptionally successful in winning state, federal, and private grants, and this can largely be attributed to
the hard work and close collaboration of team members, which has had a major positive impact on College

programs. The 2022-2025 negoti facul reement allows for faculty to be granted professional development
leave (sabbatical). A faculty member is currently on sabbatical to complete his doctoral studies.

3.C.6

As governed by the 2022-2025 negotiated Faculty Agreement, all L&C faculty members, with the concurrence of
the appropriate Academic Administrator, shall demonstrate five days of engagement. Faculty will be expected to
outline their preferred mode of private communication on the course syllabus. Faculty response time for answering
student questions should be within forty-eight (48) hours five out of seven days, except for holidays and recesses.
Faculty must be physically present on an L&C campus or center a minimum of 7.5 hours per week. All faculty
have campus phone numbers with voicemail, and campus email addresses. In addition, all courses have
Blackboard “shells” (i.e., templates) that faculty may use to communicate with students within the campus
network or via the internet.

3.C.7

Our hiring policies and practices and our team member management and development practices are designed to
ensure that we hire highly qualified student support staff with the appropriate experience and credentials. Each
department offers internal training as well as provides funding support for annual professional conferences for
team members. These various training opportunities keep them updated on policies, procedures, compliance, and
various federal and state regulatory changes. There are also departmental retreats that offer team building
opportunities. Departmental managers meet each semester to share announcements and information that are taken
back and shared with team members in individual departments. All new Student Success Center tutors must
complete EDTR 290 - Tutor Training. During in-service week each fall and spring semester, workshops are
offered to provide training in a variety of areas. CETL workshops that are held throughout the year are always
open to all team members. Other topics such as legal compliance are presented annually to all team members.
Academic advisors meet monthly to discuss issues relevant to the enrollment and advising of students and to keep
current on any program changes. The College had a higher than average turnover rate in the enrollment and
advising department over the last several years. This led to a loss of institutional knowledge and at times, mistakes
in advising. To remedy this, Human Resources enlisted the Gallagher consultants to perform a_classification and
compensation study. This led to an acknowledgement that many of our advising and enrollment team were below
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the minimum for compensation for their classification. This was corrected, with the aim of increasing team
member retention and, ultimately, improving student enrollment and retention.

Sources

¢ 10.8.19 Action Item-Classification and Compensation Plan

¢ 2016 Performance Assessment Non-Exempt

e 2019 APO Blank

e 2023 Spring In-Service Calendar - Spring 2023 In-service Schedule
e 2-3-23 grants update

¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed

¢ 0.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 27)
¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 37)
e ACAD CETL

o Advising Staff Agenda 2-13-17

o Advising Staff Agenda 2-13-17(3)

o AMATYC Institutional Membership Receipt

o APO 2014-2015 Harris

¢ APO Faculty Team Form. 2014-2015.Nov.10.2014 (2) Phillips
e CEFD

e Center for Excellence in Teaching and Learning - Mission

e CETL conference and meeting expenses budget

¢ Classroom Observation Adjunct Form.Sept.2016

¢ Classroom Observation Form.Sept.2016

e Combined Policy Manual - November 2022

¢ Compliance training

e Copy of 2016-2017 Institutional Committees 9.7.2016

e Copy of Inservice calendar January 2017

¢ Copy of Online Course Review Checklist 08.22.22

o Course Assessment RankinSarah Team APO 2016 (2)

e Demographic Overview

e Dual Admissions

e EDTR 223 - THE LEARNER'S BRAIN

e EDTR 251 - CLASSROOM ASSESSMENT TECHNIQUES
e EDTR 266 - IMPLEMENTING BLACKBOARD LEARN (1)
e EDTR 268 - LEARNER CENTERED INSTRUCTION

e EDTR 279 - PROGRAM-LEVEL ASSESSMENT

e EDTR 290 - TUTOR TRAINING (1)

e Employee counts rev. 10.18.22

e END OF COURSE SURVEY

¢ Faculty Annual Reflection guide

e Faculty Qualifications

¢ Faculty Schedule Steve Higgins

¢ Faculty to student ratio

¢ FacultyAgreement 2014-2019

¢ February Advising Meeting 2023

¢ FILLABLERevision3NewClassroomObservation

¢ FSA Training Conference 2021 CH

¢ High School Partnership

e [CCB_Program Review Manual FY2022-2026

¢ ICCB_SystemRules Manual 2021

¢ ICCB_SystemRules Manual 2021 (page number 129)

e Institutional Committees FINAL 2022-2023
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o LC DEI Blueprint

e Legal Compliance Training Fa 2016 Agenda

e liberal arts travel budget

e List of FT Faculty 2015-2016

e Manager's Meeting Agenda August 2016

e Office of Diversity

¢ Online Course Review Checklist 01.28.16

e Perkins travel budget

¢ Policy Manual Salaried - Revised December 2016

¢ Professional Development Leave Request - T. Jumper
¢ Program Review Mover Team agenda 10.22.21

¢ Reid Memorial Library website

e Sabbatical email

¢ Student faculty credit hours and ratio

e TECHNOLOGY ENHANCED LEARNING COMMITTEE MEMBERS 23
e TEL Committee Meeting Agenda - August 2016

¢ Travel accounts
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3.D - Core Component 3.D

The institution provides support for student learning and resources for effective teaching.

1. The institution provides student support services suited to the needs of its student populations.

2. The institution provides for learning support and preparatory instruction to address the academic needs of its

students. It has a process for directing entering students to courses and programs for which the students are

adequately prepared.

The institution provides academic advising suited to its offerings and the needs of its students.

4. The institution provides to students and instructors the infrastructure and resources necessary to support
effective teaching and learning (technological infrastructure, scientific laboratories, libraries, performance
spaces, clinical practice sites and museum collections, as appropriate to the institution’s offerings).

(98]

Argument
3.D.1

L&C provides a full range of academic, student support, and student life services. All team members may be
involved in these services, especially academic services such as tutoring and advising. Enrollment team members
provide assistance with admission and enrollment, transcript services, testing, financial aid, academic advising,
and other functions. Services provided by other departments include: Perkins support services, services for students
with disabilities, veterans services, emergency loans, assistive technology lab, career and employment services, and
services provided through the Student Success Center (SSC). Students and team members are served through
special programs of the Wellness Committee that promote healthy living and address substance abuse, eating
disorders, smoking, and other harmful behaviors. Students also have access to a full-time mental health counselor
and a 24/7 mental health counseling service, BetterMynd. Student Services team members support athletics,
student government, student newspaper, and student clubs and social/special interest organizations. The College
offers two programs for students with developmental disabilities: College for Life, a non-credit program, and
Supported College Transition for students who will progress to college-level courses with appropriate support.

3.D.2

The Student Success Center (SSC) is a collection of academic support services that are centrally coordinated,
managed, and evaluated for quality and effectiveness. The Math Resour nter (MRC) and the Math/Sci

STEM Center are both located in the Math and Science Complex and staffed by full-time tutors, part-time tutors,
and student workers. The Writing Desk, and Academic Tutoring, are both located in Reid Memorial Library and
staffed by full and part-time tutors. Writing lab help is also offered through the Online Paper Submission system.
The Communication Lab is located in the Trimpe Advanced Technology Center and is staffed by part-time faculty
who also work as tutors. Social Science tutoring is also provided by adjunct faculty in Baldwin Hall. As an
extension of the Student Support Center, Nursing and Dental Hygiene students can receive tutoring from team
members in their respective buildings.

L&C’s academic placement process is designed to accurately assess and place students in academic work for which
they are adequately prepared to succeed. L&C team members utilize multiple measures including both past student
records and, when appropriate GPA, ACT, SAT, and ACCUPLACER in their assessments of incoming students.
In the process, they look at previous placement records and high school- or college-level transcripts, and conduct
personal interviews with students. Prior credit from other institutions can also be used to place students in the
appropriate classes.

Enrolled students who test into at least one developmental English, reading or math course are at particular risk of
failing and dropping out before advancing to college-level work. The College has identified these students as a

prime target for focused support through a Complete College America (CCA) program that was implemented in
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fall 2016. CCA places some developmental students directly into college-level courses with additional support.
Preliminary data suggested that CCA was working to accelerate students through college-level math and English
courses. Based on the positive outcomes associated with co-requisite remediation, the College scaled up and
institutionalized CCA in fall 2017.

3.D.3

All transfer and career students, whether new or returning, are assigned to an academic advisor and receive
academic advising from professional and/or faculty advisors. Prospective students may also receive academic
advising related to general information about the College. Additionally L&C provides students and the community
access to Career Coach, a district labor market analysis tool that is tied directly to College programs with both an
interest inventory tool and a resume builder. Advisors assist students in developing an education plan that is best
suited to their needs, interests, and abilities. Academic advisors are trained on all courses and degree programs
offered by the College, including GECC, transfer degrees, and career ree and certificate) programs. Advisors
are continually re-trained and updated on articulation agreements with other colleges and universities. Advisors
meet monthly to discuss any changes to the curriculum and degree programs at L&C and transfer institutions. In
addition to course selection, advisors also contact students on their caseload in an effort to retain them and help
them to graduate. Students are contacted by their advisors regarding tuition issues and/or course progress, which is
provided to advisors in a systematic way by faculty. Advisors attend professional development sessions to learn
more about the profession and to further develop their interpersonal communications and other advising skills.
After a review of advisor effectiveness, L&C instituted advising by academic program. L&C also employs
"intrusive advising". Faculty send monitoring reports at the 25% and 50% points in the semester, and advisors
reach out to students who are under-performing or have attendance issues.

3.D4

L&C provides high quality infrastructure and facilities to support instructional and service-related activities.
Classrooms are multi-media equipped with a computer, projector with speakers, and a document camera. In the
wake of COVID-19, 60 classrooms have been upgraded to "Blendflex classrooms". These are equipped with an
additional large screen monitor, an Owl video system that captures everything in the room with a 360 degree
camera, microphone, and speakers. L&C has computer labs, science labs, a state-of-the-art welding facility,
automotive labs, performance spaces, clinical practice rooms, and a dental clinic.

The health science programs (Nurse Assistant, Nursing, Occupational Therapy Assistant, Medical Assisting, and
Paramedicine) have agreements with clinics and hospitals in both Illinois and Missouri for students to complete
their required clinical experiences. The Paul B. Hanks Dental Clinic is utilized by both the Dental Assisting and
Dental Hygiene programs to treat both students and community members to meet the program required clinical
experiences. The clinic will undergo a major renovation this summer, which will include replacement of the
dental chairs and the cabinetry that contains the individual sinks and equipment.

The Weber Workforce Center was constructed in 2016. The $4.5 million construction project was funded, in part,
by a very generous donation from a community member, Ed Weber. With the addition of this building, welding
course capacities doubled and state-of-the-art welding equipment and welding simulators were purchased to
enhance the learning environment. This increase in capacity also now allows for high school students to be
concurrently enrolled in welding courses.

Renovations to the Exercise Science facilities, with financial support from the College's Perkins Gant, have
enhanced the student experience and allowed the program to better align with current industry standards. This
upgrade in equipment, and assessment materials make a transfer from L&C's Exercise Science Program to
Southern Illinois University at Edwardsville's Exercise Science Program seamless.

L&C’s broadcasting program, whose students operate the 89.9 FM WLCA radio station, has also undergone a
transformation. With a series of studio upgrades, the program has expanded into audio and video podcasting. This
facility improvement provides students expanded opportunities to learn skills to create digital, audio, and video
content. The opportunity for students to train on the same professional level equipment similar to what they will

see in their future workplaces gives them an edge over other job seekers.
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L&C offers a variety of performance spaces for music students, including the Hatheway Cultural Center, the
Ringhausen Music Building, and the Chapel. L&C is designated an “‘all Steinway campus” due to its twenty-five
Steinway pianos. Art studios have been recently renovated in Wade Hall and exhibit areas have been added to the
Hatheway Cultural Center.

The Scott Bibb Center (SBC), conveniently located in the heart of the Alton community, is a hub for the College’s
adult education programming, including high school equivalency preparation and additional career pathway
training in construction/solar and computer careers. Often the first step on these career pathways for adult
education students, the SBC offers classroom spaces with up-to-date computers and innovative furniture, fully-
equipped construction and solar labs, and two Blendflex classrooms for the increased access and flexibility
provided through a combination of in person, virtual, and asynchronous learning. Adult Education instructors are
well-trained and provide excellent classroom instruction using Blendflex as well as hands-on, relevant vocational
training. Programming at the SBC also provides the extra support of pathway advocates (case managers) and
comprehensive YouthBuild programming to support effective teaching and learning.

The Reid Memorial Library is a member of the College, Academic, and Research Libraries of Illinois (CARLI)
Consortium that gives all participating libraries access to each other’s collections. This reciprocal exchange

feature is available to all students and team members. Resources may be requested from an owning library through
electronic means available 24/7, and materials arrive within a few days. Students and team members are also
welcome to physically visit a member library, borrow materials, and return them to their home library for delivery
to the institution that owns the materials. The library also provides all students with research and computer lab
support. Research librarians conduct classroom instruction and individual instruction in the use of library
resources and information literacy. In doing so, they use instructional materials that align closely with classroom
research assignments and reflect close collaboration between library team members and faculty. The library team
provides assistance in accessing and using both print and digital resources, including eBooks and assistance with
library research and proper citation formats. Within the context of intellectual property and proper use laws,
students are trained to search for, evaluate for relevance and reliability, and use information for class assignments
and research. Many students use the library’s open computer labs to complete homework assignments or online
exams and to conduct research.

The Main Complex includes five historic buildings (Baldwin, Caldwell, Wade, Fobes and Reid halls), totaling
approximately 170,000-square-feet. In addition to being the largest classroom facility on the Godfrey campus,
other significant student services are also housed in this facility including the library, bookstore, enrollment
services, financial aid and more. Planned renovations include mechanical, electrical and plumbing upgrades,
health and life safety improvements, the replacement of the fire suppression and fire alarm systems, ADA, lighting
and elevator upgrades, interior finishes, and upgrades to the roofing systems, windows and building envelopes.
The project will be partially funded by a $37.5 million investment from the state of Illinois along with a $12.5
million local match from the College. This renovation will help preserve the historic features of the facility while
also advancing L&C's learning spaces and student services into the future.

Sources

¢ 2022 SIUE Community College Conference Agenda
e 2-3-23 grants update

¢ 3.3.23 Clinical Sites

¢ AcademicCoaching

o Accuplacer math score with GPA 2.23.17
o Activities and Clubs

¢ Admission and enrollment web page

o Adult Education

o Advising Staff Agenda 2-13-17

e All Steinway updated

e APA style central

o Athletics
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¢ Bettermynd

¢ Bibb

e Career and Veteran Services

¢ Career Coach updated

e Career Services

e CARLI

e CC Advisor Day (1)

e CCA Board Item

e Citations updated

e Communications Lab

e Communications Lab updated

e COMPLETE COLLEGE AMERICA Data Packet - 2022
e Complete College America Math Score Sheet 2.23.17
e Complete College America Success Rates Fall 2016
e Computer labs

e Copy of Four Year College Agreements Reviewed 12.1.2016
e Credit for prior learning

e Demographic Overview

¢ Dev Placement 2020-2022

e DisabilityServices-brochure

e Fab lab

e Family Health Clinic

e February Advising Meeting 2023

e GECC

¢ General Education Core Curriculum with courses
¢ Hatheway Cultural Center

¢ Health and Wellness Services

e HLC Criterion 1 SCTCFL REV Feb 2023

e Home of the Trailblazers

e LC Programs for Students with Intellectual Disabilities January 2017
e LCCC _Pathway EXSI AAS 7.01.2022

e Library

e List of transfer and career programs

e Main Complex renovation

e Math Resources Center updated

e Math Science STEM Resource Center

e Military-Transfer Credit

e Nelson campus

e NGRREC

¢ Online Databases

¢ Paul Hanks Dental Clinic

¢ Perkins Student Support Project

¢ Psychology Tutoring updated

¢ Radio Broadcasting

¢ Radio station

e Reid Library Text from website

¢ Reid Memorial Library description of services

e Reid Memorial Library website(2)

e Research Rescue Guide Revised July 2013

¢ Scott Bibb Center

e SCT and CFL Program Description June.2015

e SGA updated

e Social Science Resource Center

e Steinway campus
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¢ Student Clubs updated

e Student Government Association
e Student life web page

e Student Planner

e Student Planner

e Student Success Center updated
e Student Success Center web page
e Sustainability Awards

e Talk to an Advisor

e The Bridge

o The Bridge publication 2022

e The Bridge website 2023

o Transfer Degree and Career Programs
¢ Transfer Degrees

¢ Verification Rosters

e Veterans Services

o Weber-factsheet-2018

e Wellness Meeting Minutes

e Writing Desk

e Writing Desk updated

¢ Youthbuild
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3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Summary

L&C courses and programs are current and require levels of performance by students appropriate to the degree or
certificate awarded. L&C articulates and differentiates learning goals for transfer and applied degrees and
certificates. Program quality and learning goals are consistent across all modes of delivery and all locations.

L&C demonstrates that the exercise of intellectual inquiry and the acquisition, application, and integration of
broad learning and skills are integral to our educational programs. Every degree program offered engages students
in collecting, analyzing, and communicating information; in mastering modes of inquiry or creative work; and in
developing skills adaptable to changing environments and recognizing the human and cultural diversity of the
world in which students live and work. Team members and students contribute to scholarship, creative work, and
the discovery of knowledge to the extent appropriate to our programs and mission.

L&C has the team members needed for effective, high-quality programs and student services, including sufficient
numbers and continuity of faculty members to carry out both the classroom and the non-classroom roles of faculty,
such as oversight of the curriculum and expectations for student performance; establishment of academic
credentials for instructional staff; and involvement in assessment of student learning. All faculty members are
appropriately qualified, including those in the dual credit program. Instructors are evaluated regularly in
accordance with established institutional policies and procedures. Faculty and student support team members are
accessible for student inquiry, both inside and outside the classroom.

Infrastructure and resources necessary to support effective multi-modal teaching and learning are accessible. L&C
provides student guidance in the effective use of research and information resources. Co-curricular programs are
suited to our mission and contribute to the educational experience of our students.

Sources

There are no sources.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning environments and
support services, and it evaluates their effectiveness for student learning through processes designed to promote
continuous improvement.

4.A - Core Component 4.A

The institution ensures the quality of its educational offerings.

1. The institution maintains a practice of regular program reviews and acts upon the findings.

2. The institution evaluates all the credit that it transcripts, including what it awards for experiential learning
or other forms of prior learning, or relies on the evaluation of responsible third parties.

3. The institution has policies that ensure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of courses,
expectations for student learning, access to learning resources, and faculty qualifications for all its programs,
including dual credit programs. It ensures that its dual credit courses or programs for high school students
are equivalent in learning outcomes and levels of achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its educational
purposes.

6. The institution evaluates the success of its graduates. The institution ensures that the credentials it
represents as preparation for advanced study or employment accomplish these purposes. For all programs,
the institution looks to indicators it deems appropriate to its mission.

Argument
4.A.1

L&C's Program Review follows the Illinois Community College Board’s (ICCB) Program Review process as
described in the ICCB Program Review Manual. Program review plays a critical role for continuous improvement
and evaluation of programs and services offered by the College. This review can be helpful in identifying
inequities, including racial/gender equity gaps, both strengths and weakness of the program, as well as
opportunities for improvement. The programs required to be reviewed are: Career and Technical Education,
Academic Disciplines, Cross-Disciplinary Instruction, and Student and Academic Support Services. There are
approximately 45 data elements that are required to be reported for these programs. These elements include unit
costs, labor market demand, recruitment, enrollment, and other measures. Program Review is a revolving 5-year
cycle.

The program review process is incorporated into a training course (EDTR 279: Program Assessment) which is run
by the Vice President of Academic Affairs (VPAA). This is a ten-month process for those programs designated for
review by the ICCB. Beginning in 2016, the calendar for program review was moved up from August through May
to May through February. This change allows for budget requests that are identifies during program review to be
made in the current year's budget preparation process, rather than have to wait for the following year as was the
case.

Throughout the program review process, the VPAA schedules meetings with institutional research personnel and
program coordinators/directors to discuss data needs and monitor progress. The culmination of this work is a 45-
minute presentation by program coordinators/directors to administrators, deans, and other faculty, with time
allotted for questions and answers. There are 2 follow-up meetings that that take place: two weeks after a program-
level review has been completed, and an interim follow-up meeting that occurs 18 months to 24 months after the

completion of program-level review. These meetings are coordinated by the VPAA and serve to monitor the . -
age
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progress of initiatives for program improvement after having completed their ICCB program-level review. The

dental hygiene program review process resulted in replacing film with digital x-rays, aligning the program goals ,
competencies, and assessments with the ADEA Competencies for Entry into the Profession of Dental Hygiene, and

adopting changes in periodontal instruction regarding assessment for dental hygiene diagnosis and case typing to
be consistent with the American Academy of Periodontology. The Restoration Ecology program created a new
Certificate of Completion following its program review. Following the 2018 Mathematics Program Review and
Developmental Mathematics Program Review, room MA 208 was converted into a computer classroom for courses
that require regular use of computers (e.g. Math 145, Math 235, and CCA sections of Math 131 and 138). Room
MA 308 continues to serve as a computer lab that instructors can reserve for occasional use during class.

4.A.2

Requests for consideration of credit for prior learning are managed through the Enrollment Center. Academic
credits may be earned through a variety of prior learning assessments. These credits may be added to earned
credits and used to satisfy program requirements resulting in a certificate, a degree, and/or a transfer to other
colleges. In addition to transferring credits earned while attending other accredited institutions, persons may have
earned credits (general occupational) for established professional knowledge and skill development through
military training and work life experience. If the student earns a score on a proficiency test that demonstrates
knowledge at the level established by L&C, proficiency credit may be entered on the student’s transcript. A person
seeking credit for prior learning at L&C must be enrolled prior to being awarded such credit. These credits might
not transfer to other colleges. Credit for Prior Learning is counted toward graduation but is limited to no more
than 50 percent of the credit hours required for an associate’s degree or a certificate of proficiency. The credit is
not included in the calculation of the grade point average and may not be used to establish full-time eligible
status. Students may earn college-level credit by achieving qualifying scores on the College Level Examination
Program (CLEP), Advanced Placement (AP) Exams administered by the College Entrance Examination Board,
International Baccalaureate (IB), and L&C departmental exams.

The advisor is the first to meet with the student seeking “non-traditional” credit (e.g., credit for military service,
on-the-job experience, etc.) and takes the following steps: 1) completes a Request for Non-Traditional Credit form,
2) forwards the completed form to faculty with content expertise for that course or program, and 3) follows up with
the student and faculty expert to make a final determination of credit transfer status. In making their
recommendations, faculty may consult or defer to one or more of the following: the American Council on
Education’s (ACE) Guide to the Evaluation of Educational Experiences in the Armed Services, information from
the Defense Activity for Non-Traditional Educational Support (DANTES), the College Assessment Center (to
administer L&C departmental proficiency exams), and industry specific certifications and credentials. The
Enrollment Center advisor may also request that the student submit a statement documenting prior learning,
which is also factored into the faculty review process. Generally, the College will only accept credits that it can
apply to its own courses and programs. The exception is with Health Sciences applicants and student athletes, who
have very specific transcript requirements that must be inspected.

4.A.3

Requests for acceptance of transfer credits are also managed through the Enrollment Center. All student
transcripts received are evaluated. All college-level credit hours earned with a grade of "D" or higher will be
transcribed, but some programs require a "C" or better. Transfer credit hours are acceptable only from colleges that
are accredited. That is, they are accredited by one of the six regional associations of higher learning. Students
transferring from other regionally accredited colleges must meet the same placement testing requirements and
course prerequisites.

Additionally, the institution is bound to accept courses through the Illinois Articulation Initiative (IAI). Through
the TAI framework, assurance of reciprocity for required coursework within the state begins when a college
proposes a new course for transfer among the Illinois colleges and universities. Courses to be considered for
university transfer and for the General Education Core Curriculum (GECC) must match the IAl standards for
GECC “course categories” (i.e., Communications, Mathematics, Physical and Life Science, Humanities and Fine
Arts, and Social and Behavioral Sciences). In addition to the IAI GECC categories, some courses may be
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considered for university transfer and for assignment to IAI “majors” categories. These include: Agriculture,
Biological Sciences, Business, Chemistry, Criminal Justice, Computer Science, English, Engineering, History,
Industrial Technology, Mass Communication, Mathematics, Physics, Political Science, Psychology, Sociology, and

Theatre Arts.
4.A.4
L&C actively manages all aspects of its academic programs, faculty, and course offerings through a series of

institutional committees, reviews, and reporting requirements. Programs and program changes must first be
approved by the Academic Affairs Committee (AAC) and then by the Curriculum and Instruction

Committee (CIC), an institutional committee whose voting members are predominantly faculty. New programs
require Board of Trustees approval before submitting to the ICCB for final approval, and then to the Higher
Learning Commission. The AAC consists of the Vice President for Academic Affairs (VPAA), the two Academic
Deans, Executive Director of College Effectiveness & Grant Development, Director of Academic Affairs,
Associate Dean of Adult Education, VP for Student Affairs, Director of Technology Enhanced Learning,
Instructional Designer, Dean of Student Experience, Assistant Director of Academic Advisement, and the
Registrar. As a part of its review, the AAC may require revisions to the proposal as a condition of approval prior to
forwarding to the CIC. The CIC then also reviews the proposal to ensure that all of the following essential
curricular elements have been included: 1) supporting evidence of the need for the program, 2) evidence that the
proposal is in full compliance with ICCB policies, 3) cost/need justification for establishing the program, and 4)
copies of the proposed new course syllabi using an approved (College/ICCB) template. The program’s curriculum
must also meet applicable ICCB policies regarding maximum permissible credit hours for particular programs.
When approved by both the AAC and CIC, the materials are sent to ICCB for approval. Additionally, the AAC
and CIC monitor course master syllabi, course objectives, and institutional evaluation of student achievement.

Similarly, new credit course proposals are first reviewed by the appropriate dean, then the AAC and once
approved, forwarded to the CIC before submission to the ICCB. As with new program requests, supporting
documentation for a new course must substantiate a need for the course. In addition, transfer courses must be
articulated with at least three senior institutions before being approved by the ICCB. L&C is a member of the
Ilinois Articulation Initiative (IAI) through which certain transfer courses are further scrutinized for applicability
in a statewide system of general education core curriculum courses and discipline-specific major courses. Any
courses designated for the IAI General Education Core Curriculum (GECC) must meet standards for the particular
category for which it is seeking assignment: i.e., Communications, Mathematics, Physical and Life Science,
Humanities and Fine Arts, or Social and Behavioral Sciences. The new course proposal package includes a
completed course syllabus with special emphasis on course objectives that are defined in measurable terms. The
completed proposal package is sent first to the ICCB for its approval and then, if applicable, to the IAI

L&C actively studies all aspects of students' academic experience beginning as early as studying the impact of
placement tests and moving on to the differences between online and face to face course success rates and
innovative practices such as Complete College America's co-requisite remediation. These efforts provide examples
of L&C exercising authority over prerequisites as well as dovetailing into efforts to ensure rigor. L&C's Student
Success Team (SST) has studied rigor and student success for over ten years. The SST has adopted data-informed
practices for the pilots it undertakes, eventually being nominated for a Bellwether Award for this practice. L&C
also monitors course rigor through classroom observations for both full-time and adjunct faculty to wrap a
qualitative and social context to the information and data developed from the Office of Institutional Research
(OIR). The expectations for student learning are a goal of the SST and administration of the institution. From
clear language on course syllabi to classroom assessment tools to institutional studies of course success, L&C has a
significant focus on student learning.

L&C provides tremendous access to learning resources through both an expansive Learning Resource Center (Reid
Memorial Library) and membership to CARLI (Consortium of Academic and Research Libraries in Illinois). In
addition to simply providing access to learning resources, L&C has conducted some analyses of the impact of

library usage on student success and retention.

L&C's Human Resources (HR) department monitors and tracks faculty credentialing. HR requires official
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transcripts for all applicants to positions within the institution with extra care taken to ensure faculty have the
required number of graduate credit hours or a degree in the subject matter they are hired to teach. Transfer course
instructors must have a master's degree in the appropriate discipline or a master's plus 18 graduate hours in the
appropriate discipline, and career/technical instructors must have a degrees in the discipline, 2,000 hours of
related work experience, and/or industry credential or certificate that qualifies them with technical expertise.

The High School Partnership program (HSP) manages dual credit courses and is staffed by a director, Community
Education Center (CEC) coordinators with office assistants, and a departmental secretary. Program coordinators
and academic deans oversee the qualification and approval of instructors and dual credit courses. The CEC
coordinators serve as liaisons to the high schools in their assigned areas. HSP partners in the community include
school boards, district superintendents, high school principals, high school guidance counselors, and teachers.

Dual credit instructors are required to have the same credentials as college-level instructors. Students must meet
all academic prerequisites and follow established procedures for enrolling in credit courses, including placement
testing, which is administered by CEC coordinators. Prospective HSP instructors must complete an instructor-
approval form and provide their college transcripts. They are also asked to complete and return a course approval
form and course syllabus for each course they want to include in the HSP curriculum. The program coordinators
and the applicable dean oversee this approval process and make the final determination to accept or deny an
instructor or a course for dual credit.

L&C program coordinators emphasize consistency between high school instructors and college-level faculty in
their approach to learning assessment. Common rubrics, common final exams, and other assessment materials
may be shared with high school partners. HSP teachers are required to attend meetings with the program
coordinators to share updates to the curriculum. HSP teachers are also given the opportunity, at no cost to
themselves, to enroll in EDTR-prefixed courses (i.e., Education / Training courses). Additionally, program
coordinators conduct annual in-school observations of dual credit instructors. Administration members regularly
meet with high school principals and distri rintendents to provide updates. High school counselors are
invited to attend update meetings periodically on campus. When it is appropriate and feasible to do so, the HSP
program assists with the purchase of classroom resources for partnering high schools.

Additionally, L&C's Mathematics Department has partnered with district high schools to develop and implement
transitional math (TM) courses for high school seniors. Successful completion of a TM course during the senior
year of high school guarantees direct placement into the corresponding college-level math course upon
matriculation to L&C, avoiding the necessity of any developmental mathematics courses. Three options are
available: (1) QL/STATS which allows for direct placement into either Math 138 (General Education
Mathematics) or Math 145 (General Education Statistics), (2) TECH which allow for direct placement into Math
125 (Technical Mathematics I), or (3) STEM which allows for direct placement into Math 131 (College Algebra).
Further, both QL/STATS and TECH have received state portability which guarantees placement at any Illinois
community college. A recent application has also been made for state portability for STEM. Similarly, L&C's
English Department is in the process of partnering with district high schools to develop and implement
transitional English (TE) courses for high school seniors. Successful completion of a TE course during the senior
year of high school guarantees direct placement into the college-level, first semester English course upon
matriculation to L&C, avoiding the necessity of any developmental English or reading courses. During the spring
2023 semester, members of L&C's English Department and Student Success Center will be facilitating the
formation of a transitional English partnership agreement and course with eight schools. The tentative
completion date for the partnership agreement is August 2024.

4.A.5

Nine of L&C’s programs are licensed or certified through specialized accreditation: seven in the Health Sciences

(Nursing, Occupational Therapy Assistant, Medical Assisting, Paramedicine, Pharmacy Technician, Dental

Assisting, and Dental Hygiene) and two others Automotive Technology and the College’s High School Partnership
dual credit program (through 2021). Since their first accreditation, all of these programs have been found to be in

compliance with accreditation standards and fully reaccredited in the scheduled review cycle.
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4.A.6

L&C has a strong commitment to ensure program graduates transition into either a four-year institution or the
labor market successfully. By including a labor market outlook within program review and by requiring program
advisory committees for career programs, L&C ensures program are focused on preparing students to enter
occupations with labor market demand and with the skills desired by employers. A few examples of advisory
committee suggestions that were adopted are new courses to better prepare paralegal students and the adoption of

Dentrix Enterprise to give dental assisting and hygiene students the exact electronic records that they will see in
the workplace.

Transfer to four-year institutions makes up a significant part of the L&C mission. The quantity of transfer
agreements held with other institutions demonstrates L&C's commitment to ensuring that students seeking to
continue their education beyond L&C have that opportunity. For many reasons tracking employment rates is one
of the most challenging endeavors for institutions of higher learning to undertake. This is doubly challenging for
L&C due to the proximity of the state border. The ICCB developed a (now defunct) web portal to allow institutions
to monitor graduates post-graduation to follow earnings, employment type and other facets of recent graduates
work experience. Unfortunately, this was also limited to Illinois employment. L&C is currently due to begin
participation with the ICCB in the development of a new web portal, but plans still limit the effectiveness to in-
state employment only.

Sources

e 1.31.23 ASHP Pharmacy Tech Accreditation
¢ 16-17 Coord Course Approval
e 2013 Program_Approval Manual
¢ 2014 Principal Metting agenda
e 2014 Superintendents Metting agenda
¢ 2016-17 AGGREGATE COMMITTEE LIST
e 2016-2017 Instructor Info Sheet
¢ 2019 APO Blank
¢ 34 CFR 668.34 - Satisfactory academic progress
¢ 0.14.22 LCFA MOU TEM Fully Executed
e 600606 SV Findings Letter Report 2021.11CoAEMSP
e ACAD COURSE LEVEL ASSESSMENTS 2015
e ACAD CURRICULAR PROPOSAL PROCESS 2014
e ACAD DENTAL ACCREDITATION 2011
e ACAD DENTAL HYGIENE ACCREDITATION 2015
e ACAD FOURYEAR AGREEEMENTS 2015
e ACAD ICCB PROGRAM_ APPROVAL PROCESS 2013
e ACAD INSTITUTIONAL COMMITTEE ROSTER 2016
e ACAD NURSING ACCREDITATION 2010
e ACAD OTA ACCREDITATION 2015
e ACAD PARAMEDICINE ACCREDITATION 2015
o ACADEMIC AFFAIRS COMMITTEE AGENDA - January 2023 paralegal
o ACADEMIC AFFAIRS COMMITTEE AGENDA - July 2022 Moss
e ACADEMIC AFFAIRS COMMITTEE AGENDA - March 2022
e ACADEMIC AFFAIRS COMMITTEE AGENDA January 2017
o Accuplacer math score with GPA 2.23.17
o ACEN Accreditation
o ACOTE Letter
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¢ Admission and enrollment web page

e ADVISING CONTACTS AND 25 percent PROGRESS REPORTING
e Advisory Committee Handbook January 2022 to December 2023
¢ APO booklet 2019-2020

¢ ApprovalofCurricularProposal

¢ ApprovalofCurricularProposal

o ASE Certificate

o Assessment Center

e Board Action AAS and CP for Fire Service Leadership

e Board Agenda 1.10.17 Amended

¢ Board Agenda 1.10.17 Amended (page number 2)

¢ Board Discussion Algebra Advantage August 9 2016

¢ Board Discussion Dental Accreditation

¢ Busy adults

e C5 - Strategic Initiatives

e CARLI

e CARLI

e CARLI Value Letter

e CIC AGENDA -3.11.22

e CIC AGENDA - January 2023

e Classroom Observation Adjunct Form.Sept.2016

e Classroom Observation Form.Sept.2016

e COMPLETE COLLEGE AMERICA FALL 2016

e COMPLETE COLLEGE AMERICA Data Packet - 2022

¢ Counselors Breakfast 2022 Agenda

¢ Course Development Worksheet

¢ Course Syllabus Database

e Credit for prior learning

e Criminal Justice 2022 review

¢ CTE Review-ECOL-SMoss-FY21

¢ Dental Hygiene ADEA program competencies by course DH
¢ Dental Hygiene ADEA program competencies by course DH updated
¢ Dentrix enterprise purchase

e EDTR 250 - SCHOOL DISTRICT - LEGAL ENVIRONMENT
e EDTR 279

e EDTR 279 - PROGRAM-LEVEL ASSESSMENT

e English Assess Chart Across Levels 2016

e ENR HSP WORKSHOP 2014

e Faculty Qualifications

¢ Faculty Qualifications - Tested Experience Policies 8.25.16
¢ FILLABLERevision3NewClassroomObservation

¢ Final Program Review CTE Review Instrument.FY 18.AAS Dental Hygiene ICCB 2 7 18
e Fire Science Academy

o GateKeeper original report

e GATEKEEPER SUCCESS RATES — SPRING 2020

o GEAC web page

e GECC

¢ General Education Core Curriculum with courses

¢ High School Partnership

¢ HSP Disciplne Specific Meeting History

e HSP Dual Credit Statistics thru Fall 2016

e HSP Site Visit PHSC

e HSPprogram

¢ JAI home page
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¢ JAI Panel screenshot

e JAI standards

¢ ICCB_Prog Course_ Appl

e ICCB_Program_ Review Manual FY2022-2026

e ICCB_SystemRules Manual 2021

e [CCB_SystemRules Manual 2021 (page number 25)

¢ ICCB_SystemRules Manual 2021 (page number 129)

e Institutional Committees FINAL 2022-2023

e IS IR PROGRAM REVIEW OUTLINE 2015

¢ LC Programs for Students with Intellectual Disabilities January 2017
o LC Transfer to report 2011-2012

e Lewis and Clark CC Final Report

e Lewis and Clark Community College TransLetter DA 02-18

o Lewis and Clark TransLetter DADH_08-17

e Library

e LITT 233 - LITERATURE OF NON-WESTERN CULTURES
e LITT 233 - LITERATURE OF NON-WESTERN CULTURES
¢ Logic Model sample

e MA-522 prog cont_grnt

e Math and English Placement Test Study

e Mend the Gap Prezi

e Minutes 5-04-2022 paralegal

e NACEP Accreditation Guide v3

e NACEP CERT

¢ NATEF Midpoint Compliance Review.April 192016

e New Course Development Worksheet

e Non-Traditional Credit Form

e Occupation_Overview Combined CJ occupation

e Occupation_Overview_Social and Human_Service Assistants in_Lewis and Clark Expanded Service Area 8466
¢ OfficialSyllabusFormat 2016-17

e Persistence Retention and Completion Spring 2016 to Fall 2016
e PR prezi 9-30

e Program Medical Assisting

¢ Program Medical Assisting (page number 3)

e Program Review Instrument.RG.FY 18.Math-completed

¢ Program Review Instrument.RG.FY18.Math-completed (page number 22)
e Program Review Manual _ FY2022-2026 schedule

¢ Program Review Process.June 1 2016

e Program Review Rubric 2016-2017

¢ ProgramReviewManual2012-2016

¢ Purchasing order for digital sensors

¢ Reid Library Retention and Grades Assessment Journal Article - 2018
e REPORT OF ACOTE ACTION - Occupational Therapy Accreditation
e rubric - writing

e Should it stay presentation

e spring 2016 dental advisory committee meeting minutes

¢ Student Success Team Meeting Minutes 6.27.16

o Student Success Team Meeting Notes 2.24.2020

¢ Student-Library Interaction Data AY 2015 edited

¢ Subsequent enrollment for fall students 2020 to 2022 (7)

¢ Success Rates by Modality 2018-22 (1)

¢ Superintendent and Principal meetings 2021 2022

e Supported College Transition and CFL

e Syllabus database screenshot
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o Transfer Degree and Career Programs

e Transfer Degrees

e Transitional English

e Transitional Math

e Updated Student Success Inititiatves Dashboard Spring 2016

e Updated Student Success Inititiatves Dashboard Spring 2016(2)
¢ Welding Technology

e What is IAI
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4.B - Core Component 4.B

The institution engages in ongoing assessment of student learning as part of its commitment to the educational
outcomes of its students.

1. The institution has effective processes for assessment of student learning and for achievement of learning
goals in academic and cocurricular offerings.

2. The institution uses the information gained from assessment to improve student learning.

3. The institution’s processes and methodologies to assess student learning reflect good practice, including the
substantial participation of faculty, instructional and other relevant staff members.

Argument
4.B.1

L&C maintains, through the Academic Affairs Committee (AAC) and the Curriculum and Instruction
Committee (CIC), course master syllabi to ensure student learning goals are clear for all courses offered at the
institution.

The College’s mission statement affirms the centrality of student achievement. All degree and certificate programs
(regardless of the intended delivery mode and delivery locations), beginning with their initial proposal and
continuing through scheduled program reviews and ongoing assessment, must pass the tests of consistency. Those

tests include L&C’s mission, pur ision, an lues; ICCB regulations; IAI guidelines; L&C’s internal

processes for program approval and review; and the faculty’s Annual Performance Objectives (APO’s) or Faculty
Annual Reflections (FARs). Course syllabi must define student learning objectives and assessment methods that

are based on the Master course syllabi approved by the Academic Affairs Committee (AAC), Curriculum and
Instruction Committee (CIC), and the ICCB. There is a strong continuity from course learning objectives at the
syllabus level, through definitions of student learning outcomes and assessment plans at the program level.

The Program-level assessment process was developed in response to the HLC’s finding in L&C’s 2017 Assurance
Argument that required:

Evidence demonstrating the implementation of a program-level assessment for CTE programs, distinct from
the program review process required by the ICCB. This should include development of program goals,
strategies and tools to assess the goals, and evidence of how the assessment results are used to improve
student learning in CTE programs.

Program-level assessment at L&C is an annual process, incorporating current data on key elements to provide an
accurate assessment of all CTE programs for each academic year. The purpose of program-level assessment is to
provide program coordinators, deans, and the VPAA with the current status of core elements of a CTE program on
an annual basis. Environmental changes that may impact a CTE program can be identified and addressed much
sooner than having to wait for the ICCB program-level review process that occurs on a five-year cycle. The key
elements that comprise program-level assessment are: 1) program-level outcomes, 2) success rates for courses, 3)
course-level assessment, and 4) program courses that have general education assessment imbedded in them.
Program level outcomes are evaluated and updated through advisory committee meetings. Stakeholders in the
community ensure that our graduates have the correct skill set for their future careers. Success rates in courses give
indication of possible road blocks to success and/or a need to re-evaluate the prerequisites. Course-level assessment
at L&C is a component of the Annual Performance Objectives (APOs) or Faculty Annual Reflection (FAR).
Finally, general education assessment in CTE programs speaks to the "soft skills" that are built into each

program.

L&C faculty are also required to engage in an APO/FAR to assess achievement of course learning objectives. The

APO/FAR process provides the framework for reporting of planned student learning assessment objectives and
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methods in the beginning of the academic year, and a reporting of results in the following year. Through the APO
process, every full-time faculty member is engaged annually and in a continuous manner in student learning
assessment and course evaluation. Some faculty work in teams to address research questions related to student
learning outcomes in their discipline and/or across disciplines. In fall 2020, APOs were replaced by the FAR
process as a result of faculty input and research around the impact of faculty reflection on meeting performance
objectives. The FAR process is very similar to the APO process, but is less prescriptive in the reporting. The
faculty close the loop by altering and improving their courses to better meet the learning objectives. Each faculty
member meets with their academic dean to discuss the results and next steps of their assessment. Changes made to
the Occupational Therapy Assistant program are an example of closing the loop from research done in an team
APO to program level changes.

One of the aspirations within KD2 of the Strategic Plan is to develop an annual program wellness checklist as well
as a Program Wellness Committee. In fall 2021, the Program Wellness Team was established, and work to develop
the checklist is underway. It may eventually incorporate the program-level assessment, which will strengthen our
understanding of each program.

Additionally, the work of the Student Success Team (SST) is focused on improving student success through pilot
testing innovative teaching and learning practices derived by engaging the literature, conference attendance, and
regional and national professional memberships. The team is made up of the VPAA, Office of Institutional
Research, Executive Director of Institutional Effectiveness, VP of Student Affairs, Director of Academic Affairs
Operations, Academic Deans, Director of Diversity, Equity and inclusive Excellence, President of the Faculty
Association, Registrar, Mental Health Counselor, and several faculty members. The SST provides L&C with an

excellent opportunity to close the | n 1 and to mitigate negative impacts for students.

An additional requirement in response to the HLC’s finding in L.&C’s 2017 Assurance Argument was:

Evidence of implementation of outcomes-based assessment in co-curricular programs, and evidence of
assessment results used to improve student learning in co-curricular programs.

L&C works with the definition that co-curricular programs represent “activities, programs, and learning
experiences that complement, in some way, what students are learning in school” (The Glossary of Education
Reform, 2014). L&C has committed both personnel and technology to better understand the impact of its student
services upon student learning outcomes.

Developing a state-of-the-art technology infrastructure that leverages student data collected from co-curricular
programs has been an institutional priority for several years at L&C. Central to this architecture is the Blackboard
Analytics data warehouse. The data warehouse serves as a data repository, housing fact and dimension tables
related to student characteristics, enrollment, and grades from the Student Information System. The ability to
query the data warehouse is provided by the Pyramid Analytics reporting tool. The data warehouse at L&C was
implemented in 2012. Another unique component to L&C’s technology infrastructure is the ability to track
students who interact with co-curricular student services. For example, data collected from students who use the
library to ask a reference question or attend a library instruction class are collected through a card-swipe platform
called SARSTrak. These data are then sent to a Blackboard Analytics data warehouse where they are connected to
student-level data housed in the SIS. This same process has been implemented to assess the effects of tutoring,

tudent rt servi nd student life and clubs on student success and retention.

In addition, the most recent Faculty Agreement allows faculty who have attained the doctoral level to receive 3
release contact hours to spend performing research or scholarly work. Some of these projects also involve
assessment of student learning.

4.B.2

The Student Success Team (SST) acts as a think tank for L&C. A data-centric organization, the SST pilots
concepts from a wide variety of areas to test the viability and impact of interventions within the social and
historical context of L&C. By determining the measures of success at the outset of a pilot, the committee helps to

negate the natural instinct, toward ownership and protectionism, moving toward a more clinical analysis of impact
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for students. As pilots are tested, they are institutionalized, abandoned, or extended based on data and how those
data measure against the predetermined measures of success.

The Center for Effective Teaching and Learning (CETL) was formed by the Faculty Association and funded
through a grant from the National Education Association, which was matched by the College. The center provides
activities such as mentoring, training and guest speaker seminars to help faculty improve learning through
effective teaching and learning practices. CETL specifically provides assessment support in the form of mentoring
and tutoring of individual faculty. Current activities include coordinating and scheduling CEFD classes for faculty,
scheduling outside speakers and facilitating workshops. Their goals are to support and enable faculty in:

e Making research-based decisions regarding classroom techniques;
e Creating methods for assessing student learning; and
¢ Pioneering innovative teaching practices.

CETL also holds an annual K.Y Keeping Your Student 1) Conference. This is a day-long
opportunity for faculty development and sharing of best practices, which is open to all faculty.

L&C is also participating in the Accelerating Student Progr nd Increasing Racial Equity (ASPIRE) Proj
developed by Women Employed. ASPIRE Project goals include: 1) accelerating students’ progress through
developmental education (English & Math), with a particular focus on Black and Latinx students; 2) providing
opportunities for colleges to learn from one another; and 3) using what is collectively learn from the project to
inform the field and Women Employed’s developmental education policy agenda. Participating colleges and
Women Employed work collaboratively to achieve the goals of the project.

4.B.3

L&C's policies and practice around stating, assessing, and sharing information regarding student learning are both
inclusive and aimed toward continual improvement. Individual APOs/FARs and team APOs/ FARs are excellent
examples of the institution providing opportunities to team members for input on student learning assessment and
has created an environment focused on improving student success. All full-time faculty members are required to
complete APOs/FARs. All Program Coordinators complete an annual Program-Level Assessment. They also also
complete and present a program review on a 5-year cycle (as required by ICCB). The Office of Institutional
Research (OIR) supports these processes by providing valuable data need to assess student learning. Academic
deans and directors, along with the VPAA, discuss the findings of faculty members' research on student learning
and support implementation of their implications.

Sources

e 1113 20130304 Continued Accreditation - Team Report

e 2016-17 AGGREGATE COMMITTEE LIST

e 2019 APO Blank

¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed

¢ 0.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 26)
¢ 6.14.22 LCFA CBA 2022 - 2025 Fully Executed (page number 78)
e ACAD ACADEMIC STANDARDS 2015

e ACAD ASSESSMENT NEWSLETTERS 2008 2016

e ACAD COURSE LEVEL ASSESSMENTS 2015

e ACAD FACULTY_ GUIDEBOOK 2015

e ACAD FACULTY_ INSERVICE CALENDAR FALL 2015

e ACAD ICCB RECOGNITION_ CERTIFICATE 2015

e ACAD PROGRAM ASSESSMENT PROCESS 2014(2)

e ACAD TEAM APO 2015

e Academic Affairs Committee

¢ Academic Affairs Staff rolesresponsibilities.Feb.2017
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e APO 2014-2015 Harris

¢ APO booklet 2019-2020

¢ APO Faculty Team Form. 2014-2015.Nov.10.2014 (2) Phillips

e APO ORR Faculty Team Form. 2014-2015

¢ ApprovalofCurricularProposal

¢ ApprovalofCurricularProposal

e ASPIRE

o Assessment Fair Breakout Descriptions

e BrandonHuff APO 2018-2019

e Center for Excellence in Teaching and Learning - 2022

o Center for Excellence in Teaching and Learning - Mission

¢ Classroom Observation Form.Sept.2016

¢ Cline APO 2014-2015

e Commonly Used CATS

e Copy of 2016-2017 Institutional Committees 9.7.2016

e Course Syllabus Database

e EDTR 251 - CLASSROOM ASSESSMENT TECHNIQUES

¢ Faculty Annual Reflection guide

¢ GEAC Leads and Outcomes

¢ JAI home page

e JAl standards

e JAI standards

e [CCB_Program_ Review Manual FY2022-2026

¢ ICCB_SystemRules Manual 2021

¢ ICCB_SystemRules Manual 09-16

o Institutional Committees FINAL 2022-2023

e KYSS-Schedule 2020

o LC Goals Retention Persistence Completion and Enrollment 2017 - 2023.pdf

e LC Strategic Plan 2022-2025 May 10 2022

o LC Strategic Plan 2022-2025 May 10 2022 (page number 11)

¢ Lewis and Clark CC Final Report

e Lewis and Clark CC Final Report

e Mission Statement Poster

e Mission, Purposes, Vision, Values - 2016

e Mover Team Master

e New CHEM 142 - GENERAL CHEMISTRY II

e New Syllabus PHYS 245 - MECHANICS OF SOLIDS

e OfficialSyllabusFormat 2016-17

¢ Online Course Review Checklist 01.28.16

¢ Online to FTF data 10.18.16

e OTA Program Group APO 2019

¢ Program Reveiw Outline 2015

e Program Review Manual _ FY2022-2026 schedule

¢ Program Review Mover Team agenda 10.22.21

e Program Review Process.June 1 2016

e Program-Level Assessment Form - Accounting Management - 2019

¢ Reid Library Retention and Grades Assessment Journal Article - 2018

e Response Letter to HLC in 2019 Regarding Program Assessment, Co-Curricular Assessment, and Goals for
Retention, Persistence, and Completion

¢ Should it stay presentation

¢ Should it stay presentation (page number 39)

o Student Success Team Meeting Notes 2.24.2020

e Student Support Service Headcounts and Retention

e Student Support Service Visits and Retention - AY2021
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e Updated Student Success Inititiatves Dashboard Spring 2016
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4.C - Core Component 4.C

The institution pursues educational improvement through goals and strategies that improve retention, persistence
and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence and completion that are ambitious,
attainable and appropriate to its mission, student populations and educational offerings.

2. The institution collects and analyzes information on student retention, persistence and completion of its
programs.

3. The institution uses information on student retention, persistence and completion of programs to make
improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on student retention,
persistence and completion of programs reflect good practice. (Institutions are not required to use IPEDS
definitions in their determination of persistence or completion rates. Institutions are encouraged to choose
measures that are suitable to their student populations, but institutions are accountable for the validity of
their measures.)

Argument
4.C.1

L&C has three institutional processes for identifying and setting goals in support of completion, persistence, and
retention. Each process has a slightly different objective, yet together all three serve to provide comprehensive
view of efforts to improve and assess completion, persistence, and retention at L&C.

The first process involves the Student Success Team (SST), which is charged with identifying, piloting, and
assessing all initiatives related to student success. In response to the 2017 Action Letter from the HL.C, the Student
Success Team established goals for completion, persistence, and retention for all degree-seeking students. The
goals were submitted to the L&C’s Strategic Planning Committee and were subsequently approved. This process
will continue annually.

The second process, becoming a member of the HLC Persistence and Completion Academy, required the College
to develop an institutional persistence and completion strategy. L&C’s strategy consists of goals collectively

identified by our HLC Persistence and Academy Home Team with assigned owners and dates for completion that
support L&C’s efforts. The HLC Academy’s Primary Mentor and Senior Scholar for L&C monitor the progress
toward goals, providing feedback and questions twice a year. Feedback from the HLC Primary Mentor regarding
L&C’s goal-setting and assessment has been positive. The final HLC Persistence and Completion Academy project
was the presentation of a poster.

The third process for establishing goals for completion, persistence, and retention is through L&C’s Strategic
Planning Committee. Also known as the Project Oversight Committee, L&C’s Strategic Planning Committee
meets on a quarterly basis to discuss institutional goals, projects, and initiatives identified in L&C’s Strategic
Planning Document. In 2021, a new Strategic Plan was developed and approved by the Board of Trustees.
Aspiration 3 of Key Direction 1 is to "Work to align data, policies,

processes and curriculum to provide support for student success and progression. Create a holistic and educational
experience for students during their advising and coaching experiences." The initiatives under this aspiration will
continue the work from the previous strategic plan.

4.C.2

L&C collects, disseminates, and discusses student persistence, retention and completion data. In addition to
establishing completion, persistence, and retention goals for all degree seeking students, the Student Success Team

identified two “at-risk” student cohorts for retention improvement in response to the HLC Action Letter. Goals to
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improve retention for African-American male students and part-time students with a cumulativ

were set, and, based upon institutional data gathered from various student support services, potential interventions
were identified that could improve retention for these two student cohorts. These goals for retention improvement
were recommended to and subsequently confirmed by L&C’s Strategic Planning Committee. It is also important to
note that requests for data to improve student retention also include campus constituencies other than the Student
Success Team. As part of their research associated with APOs and FARs, L&C faculty often work closely with the
institutional research office to request and analyze data related to completion, persistence, and retention in their

programs.
4.C.3
The Student Success Team (SST) is a data-centric group that meets monthly to discuss the status of ongoing

initiatives. The SST has been examining and piloting programs related to improving student persistence, retention,
and completion for many years. As a result of this focus, L&C leadership began discussing participation in HLC's
Persistence and Completion Academy. L&C's participation with HLC's Persistence and Completion Academy is
focused on broadening the collection of data relating to the impact of student support service utilization on student

persistence, retention, and completion.
4.C4

L&C is fortunate to have a technology platform that includes a Blackboard Analyti ta wareh for
identifying completion, persistence, and retention data by many student demographic characteristics and support
services. With respect to the collection of completion, persistence, and retention data, L&C regularly provides
these data based upon academic program to program coordinators as part of the program review and assessment
process. Some examples of the contexts and methodologies for this work are listed below:

¢ Student Enrollment and Fact Book

e Retention and Completion Goal Setting for At-Risk Cohorts
¢ General Overview of Enrollment, Retention, and Completion Trends

Sources

e Accreditation

e ACRL Presentation on Retention and Libraries Final

e BbA Symposium Presentation

e COMPLETE COLLEGE AMERICA FALL 2016

e GENERAL OVERVIEW OF ENROLLMENT RETENTION AND COMPLETION TRENDS
e HLC Academy Application

e HLC Academy Application

e HLC Academy Poster of Final Results - 2020

e HLC Academy Results Forum Impact Report - 2020

e HLC Persistence and Completion Academy Data Book Draft

e HLC Persistence and Completion Academy Strategic Goals - January 2019

e HLC Poster Lewis and Clark Community College

e HLC Quality Initiative Application

¢ [AIR Winter 2016

¢ JAIR Winter 2016 (page number 2)

¢ LC Goals Retention Persistence Completion and Enrollment 2017 - 2023.pdf

¢ LC Goals Retention Persistence Completion and Enrollment 2017 - 2023.pdf (page number 2)
e LC Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022 (page number 7)

e LC STRATEGIC PLANNING DOCUMENT 2017 - 2021
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e Lewis and Clark CC Final Report

e Making Cents of the Investment

e Mentor Responses

e NSSR Paperv final v2 edited

¢ Nursing outcomes failed HESI

¢ OIR Department Presentation

¢ Panel Letter and Recommendation (1) (1)

e Persistence Retention and Completion Spring 2016 to Fall 2016
¢ Retention and Completion Goal Setting for At-Risk Cohorts — Academic Year 2018
o Strategic Plan KD Lead Discussion Notes

e Student Enrollment and Fact Book 2022

e Student Success Team Meeting Minutes 6.27.16

¢ Student Success Team Meeting Notes 2.24.2020

¢ Student Support Service Visits and Retention - AY2021

e Technology Infrastructure at LC

o Updated Student Success Inititiatves Dashboard Spring 2016(2)
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning environments and
support services, and it evaluates their effectiveness for student learning through processes designed to promote
continuous improvement.

Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

L&C has and continues to demonstrate responsibility for the quality of its educational programs and learning
environments through rigorous models of application, review, and continuous assessment and improvement. The
effort needed from team members to support the Center for Excellence in Teaching and Learning (CETL) also
displays L&C commitment to ensuring the quality of its educational programs and learning environments. L&C
strives to better understand the impact of support services on student success, persistence, and completion.

The combination of L&C's entrepreneurial spirit and willingness to pilot new and different ideas has led to the
development of a culture expecting data-informed decisions. In the assessment and evaluation of student learning
and program effectiveness, L&C has developed models and methodologies for researching and analyzing student
and institutional data that has allowed team members to present at regional and national conferences regarding the
outcomes of those piloted ideas. The outcomes of this research and the data generated in everyday courses and in
these pilots and projects allow L&C to close the loop and keep effective efforts and discontinue those not showing
a benefit to students.

Sources

There are no sources.
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5 - Institutional Effectiveness, Resources and Planning

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities.

5.A - Core Component 5.A

Through its administrative structures and collaborative processes, the institution’s leadership demonstrates that it
is effective and enables the institution to fulfill its mission.

1. Shared governance at the institution engages its internal constituencies—including its governing board,
administration, faculty, staff and students—through planning, policies and procedures.

2. The institution’s administration uses data to reach informed decisions in the best interests of the institution
and its constituents.

3. The institution’s administration ensures that faculty and, when appropriate, staff and students are involved
in setting academic requirements, policy and processes through effective collaborative structures.

Argument
5A.1
Governing Board of Trustees:

L&C's Board of Trustees consists of eight members comprised of seven elected trustees and one student trustee. All
trustees have voting authority except the student trustee which has an advisory vote. Trustees are elected at large
by the voters of the District 536 for staggered six-year terms. The student trustee is elected by the student body and
serves a one-year term.

L&C is fortunate to have a Board of Trustees of engaged community leaders dedicated to the Mission and Core
Values of L&C, including providing quality education and community outreach to district residents. Board
members include a former chief financial officer, a former certified public accountant, a chief executive officer of a
local Urban League chapter, the president of a successful welding firm, a retired director of the Illinois state
police, and a superintendent of a local school district.

To ensure that all Board members understand their roles and responsibilities, L&C schedules an orientation
meeting hosted by the Illinois Community College Trustee Association following Board elections. New Board
members are also required to complete_ Open Meetings Act training offered through the Office of the Attorney
General of [llinois.

Responsibilities of the Board are expressly stated in the Board Policy Manual.
L&C Board of Trustees responsibilities:

e to select and appoint a President who will be the chief administrative officer of the College and will perform
the executive functions of the Board;

to appoint all other College personnel;

to consider and take appropriate action in all matters of policy relating to the welfare of the College;

to establish the principal objectives and policies of the College;

to hold, preserve, and monitor the investments of District assets;

to provide adequate funds for the efficient operation of the College;

to serve as the Board of Appeals for students, team members, and citizens of the district on matters of policy
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and policy interpretation; such review being made after all normal and proper procedures through
administrative lines have been followed and exhausted;
o to otherwise fulfill the duties of the Board as prescribed by the Illinois Community College Act.

Board members are kept apprised of Board related procedures and issues through various communication channels
including the Board Policy Manual, and a Board Book made available via BoardDaocs to the public on the L&C
web site providing information related to the business to be addressed at each monthly Board meeting.

Board meetings are held monthly or, when required, in special session, and conducted in compliance with the
State’s Open Meetings Act. Agendas for upcoming meetings and official minutes are posted in BoardDocs on the
L&C website for public notice and inspection. In addition, a synopsis of board meeting discussions and actions is
sent to all team members via email within days after a Board meeting. L&C also makes Board meetings available
for viewing in real time through Zoom and for previous meetings via YouTube. For special purposes, the Board
may create an ad hoc committee, though the Board is committed to action by the Board as a whole. When a special
meeting of the Board is established, the public shall be informed 48 hours prior to the meeting.

Individual students and team members regularly attend and actively participate in Board meetings. This offers a
unique opportunity for trustees, students, team members, and the public to engage with and learn from each other.
In addition to the scheduled meetings, Board members are also given the opportunity to attend meetings and
conferences related to their Board service. An official delegate to the Illinois Community College Trustees
Association is also designated by the Board to attend meetings on behalf of L&C's Board. Board members also
frequently attend campus meetings, cultural programs, and other events. Many Board members also serve on local
community boards and committees.

Board members are formally engaged when prioritizing missions, providing feedback for strategic planning, and
determining core values for the institution.

Administration:

The president's Leadership Team represents L&C team members from across all campuses to help guide
discussions related to policy and strategic directions to the president. The Leadership Team members regularly
communicate with team members through email and meetings to apprise them of executive-level issues and
information. All Team meetings are another conduit for sharing information among all L&C team members. All
Team meetings are facilitated by the president and are held on a monthly basis via Zoom. Informational Items at
monthly Board meetings also provide an opportunity for Board members to learn about special projects undertaken
and awards received by team members At every monthly board meeting a presentation is given by team members
that highlights an achievement or program within a campus department.

Senior level administrators also serve as leads for Strategic Plan Key Direction Teams. Key direction teams are

charged to identify aspirations and assessment measures in support of the strategic plan. Administrators also serve
as members of Mover Teams, which are created to support aspirations in the Strategic Plan.

Faculty:

The Board and Administration’s relationship with the faculty is governed by a Faculty Agreement with the L&C
Faculty Association. This contract covers policy matters related to conditions of employment, work load, rank and
promotion, salaries, and tenure. Tenure decisions are determined with input from the full-time faculty in the
appropriate department. The Rank and Promotion Committee makes faculty promotion recommendations to the
President and Board of Trustees.

Shared governance with faculty has also been institutionalized through standing committees established to inform
and create policy. L&C's Strategic Plan was developed using the feedback provided by team members. Faculty
input was also sought and incorporated for determining core values for L&C. Faculty also serve as team leads for
Strategic Plan Key Direction Teams and Mover Teams that together form the structure of the L&C's Strategic
Plan. The Curriculum and In: ion Committee assists the Vice President of Academic Affairs in the evaluation
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and improvement of instruction; reviews and approves new courses and new certificate and degree programs;
reviews existing syllabi, courses, programs, and degree requirements; and reviews syllabi, courses, and programs
for withdrawal.

Through the General Education Assessment Committee, faculty have identified six general education learning
outcomes that all students should acquire as a result of completing a certificate or degree at L&C. These learning
outcomes are embedded in courses across the curriculum. Assessment of learning outcomes is applied using
rubrics created and scored by faculty. Each rubric is based on several criteria and scored on a five-point scale.
Each year, a General Education Assessment Annual Report is produced, providing scores and analysis of general
education outcomes.

The Technology Enhanced Learning Committee (TELC) is an institutional committee with a membership of 75%
or more faculty. These faculty serve as members of the online peer support team and take responsibility for
reviewing online courses on a three-year schedule with the exception of new online courses which are reviewed
before the first course offering. In addition to their knowledge of Blackboard online learning platform, they also
preview and invite other faculty to preview new technologies and software used to improve instruction and student
learning.

The Center for Excellence in Teaching and Learning (CETL) was formed by the Faculty Association in 2002 and
funded through a grant from the National Education Association, which was matched by the College. The center

provides activities such as mentoring, training, and guest speaker seminars to help faculty improve learning
through effective teaching and learning practices. The Center for Excellence in Teaching and Learning provides
assistance in the form of mentoring and tutoring of individual faculty on assessment.

Collaborating with other campus organizations that also facilitate diversity on campus, the Diversity Council is a
faculty led effort to plan and promote various diversity-inspired activities and acts as a supportive resource for all
other existing L&C organizations. Among the goals of the Diversity Council are promoting cross-cultural
understanding and broadening diversity experiences on campus. Faculty also serve on a variety of other standing
and ad hoc institutional committees and mover teams.

Staff:

Staff share in the governance of the College though interactions with their supervisors and other College
leadership. L&C's institutional culture places a high value on the perspectives of staff, regularly seeking their
input with important policy and decisions. For example, the president sought the input of all staff in determining
Strategic Plan goals and core values. Understanding how staff view their opportunities for career advancement and
professional development has also been collected through surveys at L&C.

Shared governance with staff through committee service includes open invitations to serve on Mover Teams in
support of aspirations identified in the Strategic Plan. Another committee is the Student Support Services Group.
This committee consists of staff members across various student support services offices who meet to discuss issues
related to coordinating and tracking services to improve student success.

Staff are also encouraged to offer suggestions and recommendations through regularly scheduled Staff Forums
facilitated by the president, and to conduct their own surveys looking into issues such as team member

recruitment, development, and retention.

Students:

L&C’s Student Government Association is composed of elected officers, independent members, club
representatives and is governed by a Student Government Association constitution. The student body elects a
student trustee to the L&C Board of Trustees. The student trustee serves in an advisory role to represent student
interests to the President and the L&C Board of Trustees and also serves as a member of the Student Government
Association.
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The Student Government Association also approves all student organizations and clubs, provides supplemental
funding for club activities, and consults and advises on policies affecting the student body. A portion of Student
Activity Fees are allocated at the discretion of the Student Government Association with the approval of the dean
of student support services and/or the vice president for student affairs. The College president attends Student
Government Association meetings each year.

Students are engaged each semester in a Board & Student Dinner. This dinner is scheduled before the monthly
board of trustees meeting. Campus leadership, student advisors, and faculty nominate students representing a
range of diverse student backgrounds and academic interests for this event.

Another example of shared governance including L&C students is the Student Athlete Advisory Council (SAAC).
SAAC promotes academic success, team spirit, community service, and fundraising.

In the strategic planning process, all students were ask to provide their feedback for identifying goals for L&C.
Other examples of seeking student feedback include:

e L&C's Core Values Survey
e Remote Learning Survey - 2020
e Remote [earning Survey - 2021

In addition, students are very active in initiatives related to Key Directions of the College's strategic plan such as

the Kick or Treat kickball game and Hiking through the Holidays.
5A.2

L&C's Institutional Research Office manages all data requests from campus leadership, team members, students,
and the community. L&C's technology infrastructure is supported by a Blackboard Analytics data warehouse and
Pyramid Analytics reporting tool. The following are examples of documents used for informed decision making:

Enrollment (selected):

¢ Dashboard of Key Metrics

¢ Student Enrollment and Fact Book

¢ Enrollment Analysis by Student Type and Status
¢ Enrollment by Student Pathway

¢ Enrollment Projections

e Revenue and Expenditure Projections

¢ Enrollment Management Plan

These data reports were used to develop key components of L&C's Enrollment Management Plan.

Regional Demographics (selected)

e L&C Economic Impact Study

e District Economic and Labor Force Report

e District Demographic Overview Report

e District High School Graduate Projections

e Correlational Analysis of Enrollment and District High School Graduates
o Application Conversion Rates Report

These data reports were used to develop key components of L&C's operating budget and potential new programs.

Program-Level Assessment (selected)

¢ Program Demand Gap Analysis
¢ Program Review

e Program Assessment
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These data reports were used to develop key components of L&C's efforts for quality improvement of programs
and program-level accreditation.

Course-Level Assessment (selected)

¢ Faculty Annual Reflections (FAR)
¢ Annual Performance Objectives (APO)
¢ The Science of Happiness

These data reports were used to develop key components of L&C's efforts to improve student learning and success.

Student Success (selected)

o Assessment of Intrusive Advising

¢ General Education Assessment

¢ Honors College Assessment

e Retention Rates by Support Service

¢ Success Rates by Modality

o Gatekeeper Course Success Rates

o Assessment of Library Services on Retention and Grades
¢ Assessment of Corequisite Math and English Courses

The following are examples of survey data that have been used to inform student learning and strategic planning.

Surveys (selected)

e Remote [earning Student Survey - 2021

e Team Member Recruitment Survey - 2021

o Strategic Planning Survey of the Community - 2021
e Strategic Planning Survey of Team Members - 2020
o Strategic Planning Survey of Students - 2021

e Employer Satisfaction Survey - 2021
e Culture and DEI Survey - 2022

These data reports were used to develop key components of L&C's strategic plan.
S5A3

L&C has made a purposeful effort of creating an institutional culture of shared governance. Students and team
members are regularly asked to provide their feedback regarding academic requirements, policy, and processes.

During the Covid pandemic, students and team members were asked to provide their feedback each semester
regarding the support they were receiving from L&C in a remote learning environment. Students were also asked
to provide their modality preferences during the Covid pandemic and after the pandemic had ended. Team
members were asked to provide feedback regarding needed resources while teaching and working remotely.

Students provide feedback through end-of-course surveys.

The pr for submitting curricular-rel r Is includes administration and faculty. Actions related to
courses, curricula, and programs are first sent to the Academic Affairs Committee which consists of administrators
including: vice presidents, deans, and directors. After an action has been approved by the Academic Affairs
Committee, it is sent to the faculty led Curriculum and Instruction Committee where the action is voted on. Only
faculty have a vote on the Curriculum and Instruction Committee. Actions approved by the Curriculum and
Instruction Committee are then sent to the Board of Trustees for approval.

Team members also work together on academic issues through the Student Success Team. This team is comprised
of administrators, faculty, and staff with the charge to seek evidence-based strategies to improving student success

using data provided by the institutional research office.
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Sources

e 1.11.22 Board Book

¢ 2018 2019 GEAC-Annual-Report

e 2019 APO Blank

e A CLOSER LOOK AT APPLICATION CONVERSION RATES AT LC
e A CLOSER LOOK AT ENROLLMENT BY STUDENT TYPE AND STATUS September 2 2021
e ACAD ACADEMIC STANDARDS 2015

e ACAD ASSESSMENT NEWSLETTER MAY 2015

e ACAD ASSESSMENT NEWSLETTERS 2008 2016

e ACAD CETL MEETING MINUTES 2014 2016

e ACAD CURRICULAR PROPOSAL PROCESS 2014

e ACAD DIVERSITY COUNCIL MEETING MINUTES 2014 2016
e ACAD FACULTY_ GUIDEBOOK 2015

e ACAD FACULTY_INSERVICE CALENDAR FALL 2015

e ACAD FACULTY_ INSERVICE CALENDAR SPRING 2015

e ACAD GEAC MEETING MINUTES 2014 2015

e ACAD GEAC POLICY PROCESS 2016

e ACAD GEAC RUBRICS 2016

e ACAD GREEN COMMITTEE MEETING MINUTES 2015 2016
e ACAD GREEN COMMITTEE MEETING MINUTES 2015 2016
e ACAD INSTITUTIONAL COMMITTEE ROSTER 2016

e ACAD STUDENT HANDBOOK 2014

e ACADEMIC AFFAIRS COMMITTEE AGENDA - March 2022

e Activities and Clubs - 2022

e ADMIN EMPLOYEE POLICY MANUALS 2016

e ADVISING CONTACTS AND 25 percent PROGRESS REPORTING
e AIR

¢ APO booklet 2019-2020

¢ Assessment of Student Learning - SOSC 132

¢ Blackboard Collaborate

e Board Book - November 2016 part 1

¢ Board Book - November 2016 part 2

¢ Board Responsibilities 2022

¢ Boarddocs 2022

e BOT Agenda Example

e BOT Agendas 2022

e BOT Board Book 2022

e BOT Core Values 2022

e BOT Feb 2023

e BOT Highlights

e BOT Manual 2022

e BOT Minutes 2022

e BOT Mission 2022

e BOT Responsibilities 2022

e BOT Special Meeting 2022

e BOT Travel 2022

e BOT Video

e Campus Innovation Success Team Agenda 10.22.21

e CCRI_PRINT -Agenda

e CCRI_PRINT -Agenda (page number 5)

e Center for Excellence in Teaching and Learning - 2022

¢ Center for Excellence in Teaching and Learning Guiding Principles
e CIC AGENDA -3.11.22
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e CIC AGENDA - August 2016 (2)

e COMPLETE COLLEGE AMERICA Data Packet - 2022

¢ Core Values Survey 2021

e CTE Program-Level Assessment Form - Accounting Management 4-23-2019

e Culture Survey

e Demographic_Overview Lewis and Clark District

e Diversity Council

e Diversity Council - 2022

e Diversity Council activities - 2022

¢ Draft - Combination of POC Strategic Goals Projects and Initiatives and HLC Academy Strategic Goals -
August 3

e Economy Overview Lewis and Clark CC _SA 5015

e Economy Overview Lewis and Clark CC SA 9791

e END OF COURSE SURVEY

e Enrollment Overview - Fall 2021

¢ Enrollment Overview - Fall 2021 (page number 6)

¢ Enrollment Projections — 2021

¢ EnrollMgmtPlan

e Executive Team 2022

e Faculty Annual Reflection guide

e faqg oma_government

e FIN BUDGET MEMO

e FIN BUDGET MEMO (page number 2)

e FIN. MULTIYEAR FINANCIAL PLAN 2014

¢ Foundation Board Survey - 2019

¢ Foundation Bylaws Eff Dec. 2010

e Gap Analysis

¢ Gap Analysis (page number 2)

¢ GATEKEEPER SUCCESS RATES — SPRING 2020

¢ GEAC Leads and Outcomes

e GEAC Leads and Outcomes. 2013-2014.jan.7.2014

e GEAC Leads and Outcomes. update March 23 2017 web page

e GEAC Report Fall 2019-Spring 2020

e GENERAL OVERVIEW OF ENROLLMENT RETENTION AND COMPLETION TRENDS

e GENERAL OVERVIEW OF ENROLLMENT RETENTION AND COMPLETION TRENDS (page number
5)

e High School Senior Class Penetration Data - May 3

e High School Senior Class Penetration Data - May 3 (page number 4)

¢ Hiking Through the Holidays

e HLC Academy Application

e HLC Accredited Programs and Statuses.May, 10, 2016

e HLC Persistence and Academy Team

e HLC Persistence and Completion Academy Data Book April 18

e HLC Persistence and Completion Academy Strategic Goals

e HLC Persistence and Completion Academy Strategic Goals

¢ Honors College Students Success Data - 2022

e Humn Fine Arts 2020 Program Review - Mozur Hilgendorf Michael Brennan (002)

e iccbdistrictmap

e ICCTA 2022

e [llinois Community College Trustees Association 8.10.16

¢ Information Item 2022

e Institutional Committee Descriptions - 2021 -2022

e Kick or Treat

e Krieb - Library article
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e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 3)

e L&C Named Military Friendly for Sixth Consecutive Year

e LC BOT 2022

¢ LC Dashboard of Key Metrics - 2022

¢ L.C Foundation Scholarships Webpage

e LC Mission Values Purposes Vision 2022

e [C Strategic Plan 2022-2025 May 10 2022

o [C Strategic Plan 2022-2025 May 10 2022 (page number 2)

e LC Strategic Planning Document 2016

e LC Strategic Planning Document 2016 (page number 3)

e LC Strategic Planning Document 2021

¢ LC Strategic Planning Document 2021 (page number 9)

¢ LC Strategic Planning Document 2021 (page number 15)

e LC Strategic Planning Document 2021 (page number 25)

e L.C Team Member Recruitment Survey - 2021

e LCFA CBA 2022 - 2025 Fully Executed

e LCFA CBA 2022 - 2025 Fully Executed (page number 57)

e Leadership Team Sept. 2022

e Lewis Clark Recognition Certificate 2015-2020

e Lewis and Clark Economic Impact Study 2021

e Manager's Meeting

e Mover Team List - 2022

e Mover Team Master

e mrade

e Open_Meeting Act Designees 2022

e Open_Meetings Act Elected Appointed Members

e PRES BOARD AGENDAS 2015

e PRES BOARD HIGHLIGHTS EMAIL

e PRES BOARD MINUTES JANUARY 2015

e PRES BOARD MINUTES JANUARY 2015 (page number 4)

e PRES BOARD OF TRUSTEES 2016

e PRES BOARD POLICY MANUAL 2013

e PRES BOARD POLICY MANUAL 2013 (page number 5)

e PRES BOARD POLICY MANUAL 2013 (page number 7)

e PRES BOARD POLICY MANUAL 2013 (page number 11)

e PRES BOARD POLICY MANUAL 2013 (page number 12)

e PRES FACULTY AGREEMENT 2014

e PRES FACULTY AGREEMENT 2014 (page number 26)

e PRES FACULTY AGREEMENT 2014 (page number 28)

e PRES FACULTY AGREEMENT 2014 (page number 46)

e PRES FACULTY_ AGREEMENT 2014 (page number 56)

e PRES FACULTY AGREEMENT 2014 (page number 72)

e PRES ORG_CHART CABINET 2016

e PRES ORG CHARTS 2015

¢ Process for Submission and Approval of Curricular Proposals

¢ Program-Level Assessment Form - Accounting Management - 2019

¢ Project Oversight Committee

e ratifiedsgaconst.2006

e ratifiedsgaconst.2006 (page number 6)

¢ Release-LC-Athletics-Talent-Show

e Remote Learning Survey Fall 2020 results

Page 91



Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

e Remote Learning Survey Fall 2020 results (page number 5)
e Remote Learning Survey Fall 2020 results (page number 9)
e Remote Learning Survey Fall 2020 results (page number 10)
e Retention Rates by Cohort

e RS-30-02 LC 2011 AIDU Report

e Spring 2021 Student Survey Response Summary

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016
e STE STUDENT CLUBS 2015

e Strategic Planning Survey 2020 - All Employees and Board
e Strategic Planning Survey 2020 All Students

o Student Athlete Advisory Council.docx

e Student Enrollment and Fact Book 2022

¢ Student Government Association

¢ Student Government Association - 2022

e Student Services Group Agenda - 2021

e Student Services Group Agenda 10.26.16 (2)

¢ Student Success Team Initiatives

o Student Success Team Meeting Minutes 6.27.16

e Student Support Service Visits and Retention - AY2021

e Student Support Service Visits and Retention - AY2021 (page number 2)
e SUCCESS RATES BY MODALITY - AY 2021

e Technology Enhanced Learning Committee

e Technology Infrastructure at LC
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5.B - Core Component 5.B

The institution’s resource base supports its educational offerings and its plans for maintaining and strengthening
their quality in the future.

1. The institution has qualified and trained operational staff and infrastructure sufficient to support its
operations wherever and however programs are delivered.

2. The goals incorporated into the mission and any related statements are realistic in light of the institution’s
organization, resources and opportunities.

3. The institution has a well-developed process in place for budgeting and for monitoring its finances.

4. The institution’s fiscal allocations ensure that its educational purposes are achieved.

Argument
5.B.1

L&C's Human Resources office is committed to ensuring all employee applicants possess the requisite skills,
experience, and education for their position through clearly stated job descriptions with competitive salary and
benefits to attract the best qualified candidates. L&C also provides funding for professional development to all

team members.

New-hire candidates are carefully screened and interviewed by several managers, often assisted by staff and
faculty, to make sure they have the appropriate skills, background and experience. This includes recruitment and
fair consideration of minoriti men, individuals with disabiliti n rans and an institutional

commitment to non-discriminatory employment practices. Hiring practices are also informed by L&C's Diversity,
Equity, and Inclusive Excellence Blueprint.

To ensure that new positions and vacancies are filled in a timely manner, a hiring process timeline has been
developed. This process is coordinated with the technology tool, PeopleAdmin. All employment offers are
contingent upon the results of a drug screen and background check.

When hired, staff and administrative employees are evaluated within a six-month probationary period. For all
other employees, annual performance assessments are conducted for management, non-exempt, and salaried
employee classifications. Faculty are subject to the tenure policy established through the Illinois Publi mmuni
College Act. All new team members are given a Personnel Policies and Pr res Manual that describes in detail
institutional policies related to workplace conditions, policies, salary, and benefits. In 2019 L&C engaged a private
firm to conduct an team member classification and compensation study to ensure that all employee classifications
were competitively and fairly compensated with current market conditions in our region.

Additional human resources information supporting L&C's ability to support its operations wherever and however
programs are delivered.

o L&C reported a total of 558 employees on its 2022 HLC Institutional Update.

e L&C has a total of 94 full-time faculty and 197 part-time faculty providing a Student-to-Faculty Ratio of
24:02 in 2022.

o L&C is organized to effectively and efficiently serve its district stakeholders in multiple locations throughout
the district.

o L&C approved a new collecti rgaining agreement in 2022 with L&C's Faculty Association.

o L&C support for faculty professional development through the Center for Excellence in Teaching and
Learning (CETL).

5.B.2
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L&C is appropriately resourced to meet our planned goals, as evidenced by our 2021 IPEDS Feedback Report
indicating that we compare favorably with our peer institutions in terms of resources and outcomes.

The annual budget development and approval process is developed to align funding to support L&C's strategic
plan.

L&C's strategic plan is based upon key directions, which serve as overarching objectives for the College. Key
directions in L&C's strategic plan have been determined through feedback provided by surveys provided to team
members and students. At the present time, there are four key directions.

e Key Direction 1 - Expect enrollment and retention improvements.

¢ Key Direction 2 - Invest in program and curriculum development.

¢ Key Direction 3 - Build a transparent and inclusive campus culture.
¢ Key Direction 4 - Broaden community and educational collaboration.

Each key direction is coordinated by two team leads. Team leads help identify aspirations that support the key
direction. Each aspiration has an associated mover team that is responsible providing information about: the
actions needed to support the aspiration, how the aspiration will be assessed, and the current status of the
aspiration. Aspiration mover team membership is open to any team member that wishes to participate by
completing an Aspiration Mover Team Interest Form. As a result of linking strategic planning and the budgetary
processes, L&C has increased its investment in personnel, technology, and programming.

An evidenced-based assessment environment has been cultivated at L&C for many years. In 2012, L&C invested
in a Blackboard Analytics data warehouse, which allows the Institutional Research Office to quickly assess goals
related to student success such as retention rates for ific student cohorts.

The following are examples of how Blackboard Analytics has been leveraged for the assessment of aspirations and
goals in L&C's strategic plan.

¢ Enrollment Management Plan

o L&C Goals - Retention, Persistence, Completion, and Enrollment.

¢ Gatekeeper Course Success Rates.

. ment of Developmental E 1on Acceleration though Compl llege Ameri
o Student Enrollment and Fact Book.

e Higher Learning Commission Persistence and Completion Academy results poster.
5.B.3

All major College expenditures are approved by the Board of Trustees, and strict procedures are followed to ensure
the integrity and audit-readiness of accounting, financial, and other business operations. L&C’s financial records
are audited each year by an independent auditing firm. These audits consistently certify that the College’s
accounting conforms to Generally Accepted Accounting Principles (GAAP).

The latest fiscal year 2022 College audit continued the longstanding record of exemplary internal control with no
material weaknesses or instances of noncompliance to be reported under Government Auditing Standards. Audits
for the L&C Community College Foundation also certify that financial statements fairly represent the financial
position of the L&C Community College Foundation.

L&C's management of investment public funds is bounded by an investment policy. L&C's investment policy
stipulates that funds should be invested to provide the highest return with the maximum security. Four objectives
of the investment policy in order of importance are: legality, safety, liquidity, and yield.

Examples of L&C's commitment to fiscal stewardship include:

¢ Received a Total Composite Financial Indicator Score (excluding GASB) of 4.72 in 2022. A score equal to
or greater that 1.1 is considered "Above the Zone".
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e Received a Primary Reserve Composite Financial Indicator Score (excluding GASB) of 1.71 in 2022. A

score equal to or greater that 1.1 is considered "Above the Zone".
¢ Lowered its long-term debt 9.4% in 2021, from $111,235,061 to $100,823,372.
e Lowered its long-term debt 8.2% in 2020 from $121,169,153 to $111,235,061.
e Lowered its long-term debt 7.1% in 2019 from $130,409,253 to $121,169,153.
e Received an A- S&P Global Rating
e Received an unmodified opinion for its FY 2022 audit.
e Received an unmodified opinion for its FY 2021 audit.
¢ Received an unmodified opinion for its FY 2020 audit.
¢ Received an unmodified opinion for its FY 2019 audit.
o L&C Foundation had an asset base of $18,190,256 in FY 2021.
e L&C Foundation had an asset base of $15,901,408 in FY 2020.
e L&C Foundation had an asset base of $15,372,679 in FY 2019.

5.B.4

L&C derives its revenues from three primary sources: state funding, local property taxes, and tuition and fees.
From fiscal year 2018 to fiscal year 2020, direct operating grants from the Illinois Community College Board
(ICCB) increased 14.9%. L&C's fiscal year 2023 budget projects that 21.2% of College revenue will be from state
funds, 48.1% from local property taxes, 25.8% from tuition, and 0.8% from other sources.

L&C's three main sources of revenue are supplemented by funding from a number of other sources including sales
and service fees, facilities rental, and grants. Revenues generated from these areas of supplemental funding have
allowed L&C to maintain a high level of budgetary support for instructional, operational, and institutional
priorities identified in L&C's strategic plan. The annual budget process is a collective effort that seeks the input
from administrators and managers to ensure that all departments receive adequate funding to sustain their
functions and L&C's mission to provide quality educational opportunities to its district residents.

According to the IPEDS Data Feedback Report 2021 L&C spent $8,412 per full-time equivalent (FTE) enrollment
on instruction, while its comparison group of 33 similar community colleges spent $6,896 per FTE enrollment.
For student services, L&C spent $2,032 per FTE enrollment and its comparison group spend $1,682 per FTE
enrollment. L&C's institutional support was $6,015 and its comparison cohort was $2,992 per FTE enrollment.

In addition, IPEDS Data Feedback Reports have shown that L&C has:

¢ Outperformed its peer institutions on part-time student and full-time student retention rates.
e Outperformed its peer institutions on normal time, 150% normal time, and 200% normal time graduation

rates.

L&C's financial stewardship can be attributed to a combination of future financial planning, sustainable campus
practices, and entrepreneurial leadership through consortial partnerships such as the Illinois Green Energy
Network and the Consortium of Academic and Research Libraries in Illinois. Grant funding has also been
instrumental in providing an additional revenue stream for supporting Key Directions within L&C's Strategic
Plan.

Physical Infrastructure in Support of Educational Purposes:

Since 2013, L&C has invested over $54 million dollars on campus construction and renovation projects and has
invested over $220,000 in professional lopment funds since 2017. The 2021 ICCB Recognition Report
"recognized" L&C as meeting the instructional, administrative, financial, facility, and equipment standards
established by Illinois Community College Board (ICCB).

In 2022 it was announced that L&C would be granted $37.5 million, including an additional $12.5 million match
from L&C, for the renovation of its main complex. L&C's Main Complex includes five historic buildings totaling
approximately 170,000 square feet. Contained within that space are a number of classrooms and student service
areas, including the library, bookstore, enrollment services, financial aid, and more.
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Planned renovations include mechanical, electrical, and plumbing upgrades; health and life safety improvements;
the replacement of the fire suppression and fire alarm systems; ADA, lighting and elevator upgrades; interior
finishes; upgrades to the roofing systems, windows, and building envelopes; foundation waterproofing; and a new
air purification system. In the summer of 2022, L&C invested over $80,000 to purchase new collaborative learning
furniture for the library.

Future infrastructure projects are submitted annually to the Illinois Community College Board through the
Resource Allocation and Management Program (RAMP) document.

Technology Infrastructure in Support of Educational Purposes:

L&C's Information Technology Strategic Plan has been instrumental with assuring future technology needs are

been carefully planned for and budgeted. Nine goals were identified in the current technology plan, and all have
been accomplished or will be in the near future.

Technology Plan Goals:

Backup of user computers.

Password reset software.

Interconnect all campuses.

Incr intern ndwidth.

Upgrade to Windows 10.

Use text messaging to communicate with students.
Prevent security breaches - HIPAA, FERPA.
Continue network infrastructure upgrades.

Spam prevention.

A e ARl

Understanding the technology needs of team members and students is important to L&C. Working with the
institutional research office, the information technology department used surveys to assess L&C's ability to support
remote working and learning during the Covid pandemic. Feedback received from these surveys was used to make

purchase additional laptops, upgrade campus WIFI and WIFI hotspots, and create virtual classrooms that support

synchronous face-to-face and remote instruction.

L&C has also made significant investments in software platforms to improve work efficiency and communication.
Ellucian CRM tomer Relationship Management) Recruit was introduced in 2019 as a tool to elevate L&C's
enrollment capabilities with data-driven practices. Blackboard Collaborate was also integrated in 2019 to tool for
faculty to conduct virtual instruction, in addition to using Zoom.

In spite of a ransomware attack that caused L&C to temporarily close in November 2021, L&C was able to quickly
resume its normal operations within two weeks. The responsiveness of L&C's technology team was recognized by
outside consultants that were flown in to help L&C in its recovery.

Sources

e HLC Institutional Update 2014-15

e HLC Institutional Update 2014-15 (page number 2)

e HLC Institutional Update 2014-15 (page number 14)

e 1.11.22 Board Book

e 1838 Society

¢ 2014 Performance Assessment Management

¢ 2014 Performance Assessment Non-Exempt

e 2014 Performance Assessment Salaried (2)

¢ 60.14.22 Bid Information - Upgrade fiber and purchase laptops
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¢ 60.14.22 Bid Information - Upgrade fiber and purchase laptops (page number 2)
e 7.13.21 Bid Page - Air purifier system and waterproofing

e 7.13.21 Bid Page - Wifi upgrade

e ACAD CETL

e ACAD CETL 2015

e ACAD FACULTY_INSERVICE CALENDAR FALL 2015

e ACAD TEAM APO 2015

e ADMIN CONSTRUCTION 2016

e ADMIN EMPLOYEE POLICY MANUALS 2016

e ADMIN EMPLOYEE POLICY MANUALS 2016

e ADMIN MEDIA DISCOVER MAGAZINE ARCHIVE 2016

e ADMIN PROFESSIONAL DEVELOPMENT 2015

e ADMIN PROFESSIONAL DEVELOPMENT 2015

e ADMIN PROFESSIONAL DEVELOPMENT 2015 (page number 16)
e ADMIN RAMP 2017

e ADMIN RAMP 2017

o Affirmative Action Policy Update 3-15 (3)

o Affirmative Action Policy Update 3-15 (3) (page number 4)

e APO Faculty Team Form. 2014-2015.Nov.10.2014 (2) Phillips

e APO ORR Faculty Team Form. 2014-2015

e APO Teams and Research Questions 2015 through 2016

e Aspiration Mover Team Interest Form

e Blackboard Collaborate

¢ Board Book - November 2016 part 1

¢ Board Book - November 2016 part 2

¢ Board Book - November 2016 part 2 (page number 1)

¢ Board Book - November 2016 part 2 (page number 2)

¢ Board Book - November 2016 part 2 (page number 38)

e Board Book - November 2016 part 2 (page number 39)

¢ Board Book - November 2016 part 2 (page number 42)

¢ Board Book - November 2016 part 2 (page number 43)

e Board Book - November 2016 part 2 (page number 44)

¢ Board Book - November 2016 part 2 (page number 45)

¢ Board Book - November 2016 part 2 (page number 49)

¢ Board Book - November 2016 part 2 (page number 50)

¢ Board Book - November 2016 part 2 (page number 51)

¢ Budget and Strategic Plan FY23 1.31.23

¢ Budget Memo FY 2023

e Building Being Renamed Scott Bibb Center

e C.J. Schlosser & Company — Certified Public Accounts

e C5-2013 Audit

¢ C5 - 2014 iair-conference-program

¢ C5 - Board Highlights Email

e C5 - Board of Trustees Agendas

¢ C5 - Budget Memo - Maint Priority Inst Calendar Object

e C5 - Budget Memo - Maint Priority Inst Calendar Object (page number 2)
e C5 - Budget Memo - Maint Priority Inst Calendar Object (page number 3)
e C5 - Budget Memo - Maint Priority Inst Calendar Object (page number 5)
e C5 - Campus Sustainability

e C5 - Dual Credit Program Announces National Recognition

e C5 - ICCB Annual FTE Students

¢ C5 - Interdisciplinary Team APO

e CS5 - LC Professional Development 2012 through 2015

e CS5 - LC Professional Development 2012 through 2015 (page number 16)
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¢ C5 - LewisClarkCommunityCollegeAudit2014

e C5 - Minutes 1.13.15

e C5 - Minutes 1.13.15 (page number 4)

e CS5 - Mississippi River Transportation

e CS5 - Per Capita Costs, Chargeback Rates, and Student Tuition

e CS5 - Program Review Outline 2015

e C5 - Redesign the scholarship application process

e CS5 - Retention Data for Tutored Students

¢ C5 - U.S. Department of Labor Awards 2014

e Campus Sustainability

o CAP+book lowl

e CARLI Value Letter

o CARLIStatementImportanceofDean-or-Director

e Center for Excellence in Teaching and Learning - 2022

¢ Classroom Observation Form.Sept.2016

¢ Climate Action Plan 2009 - 2058

¢ College Org Chart Effective 01-10-2023

e College Org Chart Effective 03-08-2022

e Combined Policy Manual - May 2022

e Community Impact and Outreach

e COMPLETE COLLEGE AMERICA Data Packet - 2022

e Construction Renovation Projects 1970-2022

e Conviction Information Form rev. 10-14

¢ Core Values Survey 2021

¢ Draft - Combination of POC Strategic Goals Projects and Initiatives and HLC Academy Strategic Goals -
August 3

e Draft - Combination of POC Strategic Goals Projects and Initiatives and HLC Academy Strategic Goals -
August 3 (page number 1)

¢ Draft - Combination of POC Strategic Goals Projects and Initiatives and HLC Academy Strategic Goals -
August 3 (page number 2)

¢ Economic Impact Study 2016 ExecSum_Final

¢ Economic Impact Study 2016 ExecSum_Final (page number 3)

¢ Economic Impact Study 2016 FactSheet Final

e Economic Impact Study 2016 FactSheet Final (page number 2)

e cllucian-crm-recruit

¢ Endowment Spending Calc 12.31.16

e ENR HSP CREDITS COMPLETED 2015

e ENR HSP MANUAL 2015

¢ Enrollment Development Plan-FY16-FY20

¢ Enrollment Development Plan-FY16-FY20 (page number 4)

¢ EnrolIMgmtPlan

¢ EPA Recognizes L&C as 2015-2016 College & University Green Power Individual Conference Champion

¢ Expenditure by Activity - Audit June 30 2021

e Fall to Fall Retention Rates — Tutored and Non- Tutored Students(2)

e FIN 10YEAR GRANTS 2016

e FIN_10YEAR GRANTS 2016 (page number 2)

e FIN_AUDIT 2010 2015

e FIN AUDIT 2010 2015 (page number 377)

e FIN AUDIT 2010 2015 (page number 382)

e FIN AUDIT 2010 2015 (page number 391)

e FIN_AUDIT 2010 2015 (page number 431)

e FIN_AUDIT 2015

e FIN AUDIT 2015 (page number 78)

e FIN BUDGET 2014 2015
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e FIN BUDGET 2014 2015 (page number 9)

e FIN BUDGET 2014 2015 (page number 10)

e FIN BUDGET 2014 2015 (page number 49)

e FIN BUDGET 2014 2015 (page number 50)

e FIN BUDGET 2014 2015 (page number 102)

e FIN BUDGET MEMO 2015

e FIN BUDGET MEMO 2015 (page number 3)

e FIN BUDGET MEMO 2015 (page number 5)

e FIN FOUNDATION_AUDIT 2010 2014

e FIN FOUNDATION_AUDIT 2010 2014 (page number 84)

e FIN ICCB DIRECT OPERATING GRANTS 2014

e FIN MULTIYEAR FINANCIAL PLAN 2014

e FIN_ STANDARD POORS RATING 2013

e FIN TUITION FEE RATES 2015

e FINMULTIYEAR FINANCIAL PLAN 2023

e FY 2015-2016 Budget

e FY2015-2016 Audit

e FY2015-2016 Audit (page number 43)

e FY2015-2016 Audit (page number 73)

e FY2015-2016 Audit (page number 74)

e FY2016-2017 Budget

e FY2016-2017 Budget (page number 8)

¢ FY24 RAMP Final

e GATEKEEPER SUCCESS RATES — SPRING 2020

¢ Gov. Announces Release of $37.5M for Main Complex Renovation

e Grant tracking spreadsheet

¢ Green Awards and Grants

¢ Hiring Process Timeline - 2022

e HLC Academy Application

e HLC Academy Application (page number 7)

e HLC Academy Poster of Final Results - 2020

e HLC Institutional Update - Employee Counts

e HLC Letter to Lewis and Clark Community College 12.5.16

e HLC Persistence and Completion Academy Strategic Goals

e HLC Response Letter 12.6.16

¢ Human Resources - Affirmative Action Policy

¢ ICCB - Student Enrollments and Completions 2015

¢ ICCB - Student Enrollments and Completions 2015 (page number 27)

¢ ICCB Certificate of Recognition - 2021

e ICCB Fall 2015 Opening Enrollment

¢ ICCB Fall 2015 Opening Enrollment (page number 5)

¢ ICCB FY 2016 System Grants

¢ ICCB FY 2016 System Grants (page number 2)

¢ ICCB FY 2016 System Grants (page number 4)

¢ ICCB FY2015 System Grants to Districts

e ICCB FY2015 System Grants to Districts (page number 4)

¢ ICCB Recognition Compliance and Advisory Recommendations with College Responses 6-18-15

¢ ICCB Recognition Compliance and Advisory Recommendations with College Responses 6-18-15 (page
number 6)

¢ ICCB Total Direct Operating Grants FY2010 through FY2020

¢ ICCB Tuition_Fees FY14

¢ [CCB_SystemRules Manual 09-16

e [CCB_SystemRules Manual 09-16 (page number 47)

¢ IGEN Support Helps
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o IGEN Support Helps L&C Expand Renewable Energy

o [llinois Budget Battle Jeopardizes College Access and Affordability

¢ [PEDS Feedback Report - 2021

e IPEDS Feedback Report - 2021 (page number 5)

e IPEDS Feedback Report - 2021 (page number 6)

e IPEDS Feedback Report - 2021 (page number 9)

¢ IPEDS Feedback Report - 2022

o IT Strategic Plan 2017 - 2022

o IT Strategic Plan 2017 - 2022 (page number 12)

o IT Strategic Plan 2017 - 2022 (page number 13)

e Job Description Example - Accountant 2022

e L &C Launching Mannie Jackson Center for the Humanitie

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 3)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 12)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Oct 5 2016

¢ L&C Named Military Friendly for Sixth Consecutive Year

e LC Mission Statement

e LC Alert

e LC CFI Scores

e LC DEI Blueprint

¢ LC Goals Retention Persistence Completion and Enrollment 2017 - 2023.pdf

e LC Mission Values Purposes Vision 2022

¢ LC Primary Reserve Ratio

e LC Strategic Plan 2021-2024 October 6 2021

o [C Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022 (page number 3)

e L.C Team Member Recruitment Survey - 2021

¢ [ C to Introduce Blendflex Courses This Spring

e LCCC Net Zero Report 220629 rev22 0811

e LCFA CBA 2022 - 2025 Fully Executed

e LCFA CBA 2022 - 2025 Fully Executed (page number 27)

e LC-FY2019-Audit

e LC-FY2019-Audit (page number 15)

e LC-FY2019-Audit (page number 73)

e Lewis Clark Recognition Certificate 2015-2020

e Lewis and Clark College FY 2020 Audit

e Lewis and Clark College FY 2020 Audit (page number 15)

e Lewis and Clark College FY 2020 Audit (page number 76)

e Lewis and Clark College FY 2022 Audit

e Lewis and Clark Community College

¢ Lewis and Clark Economic Impact Study 2021

e Lewis and Clark Economic Impact Study 2021 (page number 24)

e Lewis and Clark Economic Impact Study 2021 (page number 28)

¢ Lewis and Clark Economic Impact Study 2021 (page number 33)

e Lewis and Clark Investment Policy

e Lewis Clark Foundation-063020

o Lewis Clark Foundation-063020 (page number 5)

¢ Lewis Clark Foundation-063021

¢ Lewis Clark Foundation-063021 (page number 5)

Page 100



Lewis and Clark Community College - IL - Assurance Argument - Exported on 3/7/2023

e Lewis and Clark College FY2021 Audit

e Lewis and Clark College FY2021 Audit (page number 15)

e Lewis and Clark College FY2021 Audit (page number 76)

e LewisClark Foundation-063019

¢ LewisClark Foundation-063019 (page number 5)

e Library Furniture

e MarketingStrategy-FY'17

e Massie Team Form. 2014-2015

e Minutes 4.14.15

e Minutes 4.14.15 (page number 1)

e Minutes 5.10.16

e Minutes 5.10.16 (page number 6)

e Mission, Purposes, Vision, Values - 2016

e Montessori Childcare Services

e NGRREC Strategic Plan 2012 - 2016 Short Summary Final pdfl
o Nondiscrimination Statement

¢ Open Educational Resources at LC

¢ People Admin Screen

e PRES BOARD OF TRUSTEES 2016

e PRES CABINET MEMBERS 2015

e PRES DOL TAACT GRANT NEWS RELEASE 2013

e PRES DOL TAACT GRANT NEWS RELEASE 2013 (page number 10)
e PRES ECON IMPACT ANALYSIS EXECSUMM 2013

e PRES FACULTY AGREEMENT 2014

e PRES FACULTY AGREEMENT 2014 (page number 28)

e President's Circle

e Professional Development 2012 — 2015

e Professional Development Funding 2017-2022

e Program Review Process.June 1 2016

¢ Program Review Process.June 1 2016 (page number 2)

e Project Oversight Committee

¢ Public Community College Act

e Rankin APO 2015

e Ransomware attack shuts down Lewis

e Remote Learning Survey Fall 2020 results

e Retention Rates by Cohort

¢ Scholarship Opportunity Available to Jersey County Residents

¢ SP Global Ratings Letter

e Statement of Cash Flows Year Ended June 30 2021

e Strategic Goals Projects and Initiatives2017 - 2022 June 10 2016
o Strategic Goals Projects and Initiatives2017 - 2022 June 10 2016 (page number 2)
o Strategic Goals Projects and Initiatives2017 - 2022 June 10 2016 (page number 3)
o Strategic Goals Projects and Initiatives2017 - 2022 June 10 2016 (page number 8)
e Strategic Planning Survey 2020 - All Employees and Board

e Strategic Planning Survey 2020 All Students

e Strategic Roadmap and Highlights Oct. 5 2016

e STRATEGIC ATHLETICS PLAN 2016

e STRATEGIC_EMERGENCY_LOAN_REDESIGN

e STRATEGIC FOUNDATION 2015 2019

e STRATEGIC MISSION DOCS SUMMARY 2015

e STRATEGIC PLAN OVERVIEW 2013

e STRATEGIC PROJECTS DESCRIPTION 2015

e StrategicPlan2017-2022r2

e Student Enrollment and Fact Book 2022
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e Summary of 2021-22 Estimated Revenues.JPG

e Summary of Total 2022-2023 Estimated Revenues

e Suspension of 2016-17 MAP Award Announcements Effective March 10, 2016

e Technology Infrastructure at LC

e Technology Enhanced Learning Committee Survey 2017

e Total ICCB Direct Operating Grants Appropriated to Community Colleges Fiscal Year 2005 Through Fiscal
Year 2015

e Total ICCB Funds Received FY16

e Weber Workforce Center

e Weber Workforce Center Planned with Support of Estate Gift
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning and improvement.

1. The institution allocates its resources in alignment with its mission and priorities, including, as applicable,
its comprehensive research enterprise, associated institutes and affiliated centers.

2. The institution links its processes for assessment of student learning, evaluation of operations, planning and
budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of internal and
external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity, including fluctuations in
the institution’s sources of revenue and enrollment.

5. Institutional planning anticipates evolving external factors, such as technology advancements, demographic
shifts, globalization, the economy and state support.

6. The institution implements its plans to systematically improve its operations and student outcomes.

Argument
5.C.1

Using tested and disciplined methods, L&C regularly engages in strategic and operational planning resulting in
the alignment of the allocation of institutional resources. At the institutional level, strategic planning is conducted
using an inclusive process that emphasizes the strategic alignment of the mission, core values, and vision with key
directions and aspirations. Identification and assessment measures for each aspiration (goal) are established by
strategic plan mover teams. Mover team membership is open to any team member who wishes to participate by
completing an Aspiration Mover Team Interest Form. L&C's strategic planning model values shared governance
and gives voice to all team members to express their opinions about institutional priorities.

To support its student learning mission, L&C made a significant investment to develop a state-of-the-art
technology infrastructure that provides data-driven assessment of student learning. Central to this architecture is
the Blackboard Analytics data warchouse. The data warehouse serves as a data repository, housing fact and
dimension tables related to student characteristics, enrollment, and grades from the Colleague Student Information
System (SIS). Calculated student success measures, including retention and graduation counts, are also able to be
identified in Blackboard Analytics.

5.C.2

The assessment of innovative student learning initiatives has been practiced at L&C for many years. The
overarching mission of the Student Success Team is to provide a forum to propose, pilot, and assess innovative
strategies targeted to increase student learning, success, and retention. In this capacity, the Student Success Team
serves as an in-house think tank. Team members consist of administrators, faculty, and staff and are encouraged to
be entrepreneurial with their thoughts and vigilant in their awareness to seek new ideas discovered through
colleagues, professional organizations, and educational literature.

One example of the linkage of student learning assessment with operations, planning, and budgeting is the
establishment of L&C's Student Success Center. Before the inception of the Student Success Center, tutoring at
L&C was limited, and not institutionally funded as its own department. After two years of data collection, it was
discovered that tutored students had higher fall-to-fall retention rates, and higher GPAs than L&C's general
student population. This assessment was shared with campus leadership, who made the decision to establish the
Student Success Center with its own funding line item in the budget.

Scalability of student learning assessment has also been a priority at L&C. L&C has invested in a technology

platform that has been expanded to assess the impact of student services upon grades, retention, and completion.
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Using student ID cards that can be "swiped", usage of student services is connected with student data in the
Student Information System (SIS) for individual students. These student services usage data can be retrieved from
the Blackboard Analytics data warehouse to discern correlations between the student services and grades,
retention, and completion. Currently, 27 student support services are being tracked on L&C's two campuses. L&C
has been invited to share its model for student learning assessment and student support services in many
conferences, including the Carnegie Conference and the University of I1linois Data Summit.

Another example in L&C's response to remote learning in a COVID-19 environment. L&C assessed the needs for
new modes of instruction, budgeted funds to acquire technology to support new modes of instruction and offered
new online services to support remote learning during this transition.

L&C’s strategic planning process applies inclusive and disciplined methods to ensure that all major constituencies
(students, team members, board, community, etc.) are engaged in the process; that there is close alignment
between the mission-vision-values and the plan’s recommendations in the form of goals and strategies; and that
these recommendations are within the College’s capabilities and resources to execute.

Assessment of student learning has been an institutional priority for several years. The process of assessment has
been a collaborative process among faculty, academic affairs officers, and the institutional research department.
Assessment takes place on several fronts at L&C: course level, program level, general education, and through
Annual Performance Objectives (APO). APOs are research initiatives undertaken by faculty - with the support of
institutional research - to discern strategies for improving student learning. All full-time faculty are required to
complete an APO, either as an individual or collaboratively as a team. APO teams are invited annually to present
their research findings through a poster session offered during in-service week in August. In 2022, the APO was
replaced by the Faculty Annual Reflection (FAR).

The sharing of assessment data is integrally linked with L&C leadership to inform the annual budget process. The
overarching purpose of this budget model is to ensure that funds are sufficiently appropriated to support current
and new programs, student support services, and instructional materials. This model also ensures L&C's ability to
respond to changing environmental factors such as regional labor market demand and the COVID-19 pandemic.
Recent examples of new initiatives include the pharmacy technician and diesel technology programs, subscription
to the Films on Demand database to support increased remote learning, and an incentive program to additionally
compensate faculty that incorporate Open Educational Resources within their courses. L&C's Institutional
Research Offices also compiles an annual Student Enrollment and Fact Book that provides detailed enrollment,

student success, faculty, and district demographic data.

L&C's data-driven approach to improving student success is supported by a state-of-the-art technology
infrastructure. In 2012, a data warehouse was created providing the ability of institutional researchers to quickly
retrieve student success and retention information through the use of a reporting tool. This capability has had
significant impact upon L&C's entrepreneurial culture for seeking new student success initiatives that would
otherwise be too difficult or time consuming to measure for assessment.

5.C.3

L&C's commitment to shared governance requires regularly seeking the feedback of both internal and external
constituencies. In 2020, L&C purchased a subscription to the Jotform survey service to improve its capabilities to
gather feedback from internal and external groups. Examples of recent surveys include strategic planning, remote
learning, and employer satisfaction of recently graduated students. Survey design and assessment are coordinated
by the Institutional Research Office.

Results of Recent Surveys:

e Strategic Planning Survey of Core Values - 2021
e Remote [earning Student Survey - 2020
e Remote [earning Student Survey - 2021

e Team Member Recruitment Survey - 2021
¢ Foundation Board Strategic Plan Survey - 2019
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e Strategic Planning Survey of the Community - 2021

e Strategic Planning Survey of Team Members - 2020

e Strategic Planning Survey of Students - 2021

¢ Adjunct Faculty Survey - 2021

e Employer Satisfaction Survey - 2021

¢ Student Feedback Provided at Board of Trustees Dinner - 2022

e L&C Culture and DEI Survey 2022

L&C's strategic plan has been purposefully modeled to encourage the recommendations of both internal and
external constituencies. Key directions in the strategic plan were identified from feedback received from students,
team members, board members, and the community. Mover teams in the strategic plan are charged with
coordinating aspirations associated with each key direction. Mover team participation is open to all L&C team
members. Mover team membership includes all employee classifications and departments.

Another important facet of L&C's strategic planning process is its commitment to integrating diversity, equity, and
inclusiveness within the institution. The Diversity, Equity, and Inclusive Excellence Blueprint identifies five
objectives that are connected with the key directions of L&C's strategic plan.

Diversity, Equity, and Inclusive Excellence Blueprint objectives:

Implement shared definitions of diversity, equity, and inclusive excellence.

Increase DEI-related communication, training, and professional development.

Strengthen recruitment, hiring, onboarding, and retention practices which address and advance DEI.
Work towards eliminating student equity gaps.

Build capacity for all team members to prioritize DEI work.

APl .

5.C4

L&C’s financial planning and budget development process is comprehensive, inclusive, and informed by reliable
data and analysis. Financial projections are based on historical run rates, anticipated revenues from state and local
funding, restricted funds for capital or grants, tuition and fees, and planned operational and capital expenditures
over the next 3-5 years.

Enrollment projections based upon historical trend data, regional demographic data, and district high school
senior class enrollments are shared to inform the budget preparation process. Managers are strongly encouraged to
engage their team members in the budget planning and decision processes. Regional economic data is regularly
reviewed through reports generated from L&C's subscription to Emsi Analyst, a real-time database that provides
labor market and economic data specific to L&C's district counties.

Financial and budget planning is an ongoing process that is frequently revisited and reviewed by the president and
his leadership team. L&C's prudent approach to fiscal planning has been an integral factor in its ability maintain a

Total Composite Financial Indicator Score (excluding GASB) of 4.72 and a Primary Reserve Composite Financial
Indicator Score (excluding GASB) of 1.71 in 2022.

5.C.5

The model for strategic planning at L&C has been crafted to be responsive to unforeseen environmental factors.
Key directions, which form the institutional priorities for L&C, are led by groups of team members who are
charged to meet on a regular basis to discuss the progress of aspirations associated with each key direction. These
teams may also suggest new issues related to sustainability, student success, research, campus engagement, human
resources, enrollment, communications, program development, finance, and technology.

A recent example of L&C's ability to pivot in response to changing environmental factors was the introduction of
hybrid modalities of instruction during the Covid pandemic. In addition to traditional face-to-face, online, and
web-blended modes of instruction, L&C created two new modalities to sustain quality instruction while keeping
students safe.
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¢ Virtual Class Meetings (VCM). Classes meet during regularly scheduled class times through a virtual
meeting platform such as Collaborate or Zoom.

e Virtual Blended Classes (VBC). Classes meet during regularly scheduled class times through a virtual
meeting platform such as Collaborate or Zoom and meet on an L&C campus to complete any mandatory
course work that cannot be completed virtually (i.e. labs/studio/clinicals/field experience or work).

Recently a sixth mode of instruction has been created to address the increasing demand for more flexible modes of
instruction. Blendflex, is a synchronous course modality that provides an option for a student to pivot between
face-to-face and remote learning.

The nimbleness to offer three new modes of instruction - Virtual Class Meetings, Virtual Blended Classes and
Blendflex classes - within a two-year window would not have been possible without the foresight and planning
incorporated within L&C's Information Technol trategic Plan.

Another recent example of improving budgetary needs analysis is the realignment of the program review process.
Until recently, the two-day schedule for program review was conducted in May. Concurrently, the deadline for
submitting priority budget requests at L&C is April 30t Asa consequence, funding needs identified through the
program review process could not be addressed until the following fiscal year. By realigning the program review
schedule, program coordinators now have time to submit priority budget requests by the April 30th deadline.

College expenses are monitored daily by the finance department. Controls are in place to ensure that accounting
and budget policies and procedures are maintained for all purchasing transactions. The accounting department
reviews monthly departmental and program unit expenses to ensure they are within the prescribed budget for that
particular month and year-to-date.

5.C.6

L&C has made an institutional commitment to leverage evidence to support data-driven decision making. This
effort has required an investment in both technology resources and personnel and has touched all administrative
units of L&C.

With respect to technology, L&C has created a network infrastructure using a Blackboard Analytics data
warehouse that imports data from the Colleague Student Information System (SIS) to be searched using a business
reporting tool. Complex, time-consuming queries using multiple variables can be quickly searched with this
analytics technology. The result is the ability to deep mine L&C's SIS to discover and track data otherwise
unknown with flat data files.

Evidence to inform decisions related to student success is regularly used by team members through their
participation on the Student Success Team (SST). SST membership includes team members who are interested in
proposing strategies to improve teaching and student success. A recent example of the SST's work is better
understanding of student learning by modality during the Covid pandemic.

To assist the program coordinators for their annual program review required by the Illinois Community College
Board (ICCB), the institutional research office at L&C populates data fields for each programs data form. This
service helps maintain uniformity in data collection methods, providing for more accurate assessment when
comparing different programs.

In addition to annual program reviews as required by the Illinois Community College Board (ICCB), L&C also
conducts an annual program - level assessment which was recommended by the HLC in the review of L&C's 2016
Assurance Argument. An Interim Report from L&C to the HLC was submitted and subsequently approved that
provided evidence demonstrating the implementation of a program-level assessment for CTE programs, distinct
from the program review process required by the ICCB.

There are many examples where L&C’s assessment process has affected change — both in policy and instruction.
With respect to policy, it was identified that a 2.7 GPA was a pivotal indicator in predicting a student’s success in
an online course. This information was used to create the policy that a student must have an established GPA of
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2.7 to enroll in an online course.

In terms of instruction, it has been discovered through our assessment pilots that contextualizing certain college-
level courses with built-in support provides an opportunity for underprepared students to accelerate through a
developmental course sequence. Another strategy for accelerating students through developmental courses has
been corequisite instruction through L&C's adoption of the Complete College America model. Data collected since
the inception of the program in 2017 has demonstrated that corequisite instruction for developmental English and
math students has improved completion of English and math courses.

o Complete College America data 2017
e Complete College America data 2018
e Complete College America data 2019
e Complete College America data 2020
e Complete College America data 2021
e Complete College America data 2022

The College’s efforts to improve performance are systematic and continuing, not random and episodic. L&C’s
mission and values are routinely referenced and reinforced in communications with students, family members,
team members, board members, the foundation, community leaders, and other stakeholders. With the
implementation of the new strategic plan, a culture survey for assessing climate was recently disseminated to all
L&C team members. A culture survey for students is currently being developed and is planned to be distributed in
the spring of 2023.

Additional evidence of operational performance on an institutional level can be found in L&C's 2021 Economic
Impact Study undertaken by the Center for Governmental Studies at Northern Illinois University. The study
provides evidence of L&C's positive economic impact upon both students and regional stakeholders. L&C’s
success in continually providing the resources needed to fulfill and advance its mission is predicated upon its
ability to foster a campus culture that embraces data-driven decision making. L&C is committed to leveraging the
use of data as evidence to improve both operational and student-centered performance indicators. Below are links
to current planning documents with specific goals:

¢ Enrollment Management Plan

e Marketing Plan Goals.

o Higher Learning Commission Persistence and Completion Academy Goals.
o L&C goals for retention, persistence, completion, and enrollment.

e Strategic plan goals 2022 - 2025,

Examples of assessment of student learning and outcomes.

¢ General education assessment report.

¢ Assessment of Complete College America for developmental math and English.
¢ Annual Performance Objectives (APOs) for assessment of student learning.

o Assessment of student learning in gatekeeper courses.

o Assessment of learning for underrepresented student groups.

o Assessment of career and technical programs.

. ment of humanities and fine arts program

o A ment of co-curricular activiti

. ment of nt learning for at-risk nt cohor
. ment of the library's im n nt learning.

e [PEDS full-time retention rates for L&C.

e [PEDS part-time retention rates for L&C.
e [PEDS graduation rates for L&C.
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Sources

e HLC Institutional Update 2014-15

e HLC Institutional Update 2014-15 (page number 4)

e 11.15.22 Board Student Dinner

¢ 1838 Society

¢ 2014 Performance Assessment Management

¢ 2014 Performance Assessment Non-Exempt

e 2014 Performance Assessment Salaried (2)

e ACAD COURSE LEVEL ASSESSMENTS 2015

e ACAD DENTAL HYGIENE ACCREDITATION 2015

e ACAD GEAC MEETING MINUTES 2014 2015

e ACAD GEAC POLICY PROCESS 2016

e ACAD GEAC POLICY PROCESS 2016

e ACAD _GEAC RUBRICS 2016

e ACAD GENED ASSESSMENT

e ACAD GENED ASSESSMENT 2015

e ACAD PROGRAM ASSESSMENT PROCESS 2014

e ACAD PROGRAM REVIEW 2014

¢ Adjunct Faculty Survey

o All Submissions - Culture Survey for HLC

e APO 2014-2015 Harris

¢ APO booklet 2019-2020

o Aspiration Mover Team Interest Form

o Assessing the Impact of Reference Assistance and Library Instruction on Retention and
¢ Assessment of Student Learning - SOSC 132

¢ Blackboard Analytics

e Blackboard Collaborate

¢ Blendflex

¢ Board Discussion Item Student Success Center March 10, 2015
e Board Presentation [IPEDS Data FeedBack Report 2020 - April 2021(2)
¢ Board Presentation IPEDS Data FeedBack Report 2020 - April 2021(2) (page number 4)
¢ Board Presentation IPEDS Data FeedBack Report 2020 - April 2021(2) (page number 5)
¢ Board Presentation IPEDS Data FeedBack Report 2020 - April 2021(2) (page number 6)
¢ Budget Memo FY 2023

e C5 - Diversity Plan and Results Feb 1 2016

e C5 - Diversity Plan and Results Feb 1 2016 (page number 2)

e CS5 - General Education Assessment

e C5 - LC Research Scorebook

e CS5 - Retention Data for Tutored Students

e Campus Innovation Success Team Agenda 10.22.21

e Campus Innovation Success Team Agenda 8.16.21

e Carnegie Summit - Dennis

¢ Climate Action Plan 2009 - 2058

e Cline APO 2014-2015

e Community Survey Final - April 52021

e Community Survey responses

e COMPLETE COLLEGE AMERICA Data Packet - 2017

e COMPLETE COLLEGE AMERICA Data Packet - 2018

e COMPLETE COLLEGE AMERICA Data Packet - 2019

e COMPLETE COLLEGE AMERICA Data Packet - 2020

e COMPLETE COLLEGE AMERICA Data Packet - 2021

e COMPLETE COLLEGE AMERICA Data Packet - 2022

¢ Core Values Survey 2021
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e CTE Annual Program Assessment 2021

¢ CTE Program-Level Assessment Form - Accounting Management 4-23-2019

¢ CTE Program-Level Assessment Form - Nursing-White 4-23-2019

e CTE Program-Level Assessment Form - Welding 4-23-2019

e CTE Review Template-CDHV-M Batchelor-FY21

e Culture Survey

e D Witsken APO Fall 2015

e degree and certificate programs

¢ Economic Impact Study 2016 ExecSum_Final

¢ Economic Impact Study 2016 FactSheet Final

e Economic Impact Study 2016 FactSheet Student Final

e Economic Impact Study 2016_FactSheet Taxpayer Final

e Economy Overview Lewis and Clark CC_SA 9791

e Employer Satisfaction Survey

® emsi

e Enrollment Development Plan-FY16-FY20

e Enrollment Overview - Fall 2021

¢ Enrollment Overview - Fall 2021 (page number 7)

¢ Enrollment Projections — 2021

¢ EnrollMgmtPlan

e EOC Eval PDF Version

e Faculty Annual Reflection guide

e Films on Demand

e FIN BUDGET MEMO 2015

e FIN BUDGET MEMO 2015 (page number 5)

e FIN. MULTIYEAR FINANCIAL PLAN 2014

¢ Foundation Board Strategic Plan Feedback Survey 2020

e GATEKEEPER SUCCESS RATES — SPRING 2020

e GEAC Leads and Outcomes. 2013-2014.jan.7.2014

e GEAC Report Fall 2019-Spring 2020

e HLC Academy Application

e HLC Academy Application (page number 4)

e HLC Persistence and Completion Academy Data Book April 18

e HLC Persistence and Completion Academy Data Book April 18 (page number 10)

e HLC Persistence and Completion Academy Data Book April 18 (page number 14)

e HLC Persistence and Completion Academy Data Book April 18 (page number 16)

e HLC Persistence and Completion Academy Data Book April 18 (page number 17)

e HLC Persistence and Completion Academy Data Book April 18 (page number 23)

e HLC Persistence and Completion Academy Strategic Goals

e HLC Persistence and Completion Academy Strategic Goals - January 2019

e Humn Fine Arts 2020 Program Review - Mozur Hilgendorf Michael Brennan (002)

e iair-conference-program(1)

e iair-conference-program(1) (page number 16)

¢ ICCB Fiscal Management Manual

¢ ICCB Fiscal Management Manual (page number 40)

e IS IR DIVERSITY SURVEY 2015

o IT Strategic Plan 2017 - 2022

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 3)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 4)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
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Dec. 6 2016 (page number 5)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 6)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 7)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number &)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 9)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 10)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 11)

e L&C MISSION STATEMENT, PURPOSES, AND STRATEGIC PLANNING DOCUMENT 2017 — 2022
Dec. 6 2016 (page number 12)

e LC Culture Survey

o LC DEI Blueprint

¢ LC Goals Retention Persistence Completion and Enrollment 2017 - 2023.pdf

e LC Mission Core Values Purposes Vision - 2022

e LC Strategic Plan 2022-2025 May 10 2022

e LC Strategic Plan 2022-2025 May 10 2022 (page number 3)

e LC STRATEGIC PLANNING DOCUMENT 2017 - 2021

e LC Team Member Recruitment Survey - 2021

¢ LC to Introduce Blendflex Courses This Spring

e Lewis and Clark Community College Mission Documents

e Lewis and Clark Economic Impact Study 2021

e Lewis and Clark Economic Impact Study 2021 (page number 15)

e Lewis and Clark Economic Impact Study 2021 (page number 26)

e Lewis and Clark Marketing Plan_CV2

e Marketing PR Plan 2023

e MarketingStrategy-FY17

e Mission, Purposes, Vision, Values - 2016

¢ Modes-of-Instruction

e Mover Team Management

e NGRREC Strategic Plan 2012 - 2016 Short Summary Final pdfl

¢ Open Educational Resources - 2022

e Our Mission

e Persistence Rates by Student Support Service

e Persistence Retention and Completion Spring 2016 to Fall 2016

e Persistence Retention and Completion Spring 2016 to Fall 2016 (page number 3)

e pharm tech and diesel technology

¢ Process for Retention Goal Setting - Fall 2017 to Fall 2018

¢ Program Review Data 2015 SOCBESCIv3

e Program Review Instrument.RG.FY 18.Math-completed

e Program Review Process.June 1 2016

¢ Program Review Process.June 1 2016 (page number 2)

¢ Project Oversight Committee

¢ Rankin APO 2015

¢ Reid Library now offering Films on Demand

e Remote Learning Survey Fall 2020 results

e Response Letter to HLC in 2019 Regarding Program Assessment, Co-Curricular Assessment, and Goals for
Retention, Persistence, and Completion

e Spring 2021 Student Survey Response Summary

¢ SSC budget
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e SSC Data Fall 2013

e SSC Data Fall 2013 (page number 2)

¢ SSC Visits - Next Year Retention By Full and Part Time Status
e Statement of Cash Flows Year Ended June 30 2021

e STE DIVERSITY PLAN AND SURVEY RESULTS 2016

e Strategic Goals Projects and Initiatives2017 - 2022 June 10 2016
e Strategic Planning Survey 2020 - All Employees and Board

e Strategic Planning Survey 2020 All Students

e Strategic Roadmap and Highlights Oct. 5 2016

e Strategic Roadmap and Highlights Oct. 5 2016 (page number 2)
e STRATEGIC ATHLETICS PLAN 2016

e STRATEGIC FOUNDATION 2015 2019

e STRATEGIC MISSION DOCS SUMMARY 2015

e STRATEGIC PLAN OVERVIEW 2013

e StrategicPlan2017-2022r2

e Student Activities Program Review (002)

¢ Student Enrollment and Fact Book 2022

¢ Student Enrollment and Fact Book 2022 (page number 4)

e Student Enrollment and Fact Book 2022 (page number 24)

e Student Enrollment and Fact Book 2022 (page number 34)

e Student Enrollment and Fact Book 2022 (page number 35)

e Student Success Center

e Student Success Center Tutoring Data by Department - Spring 2016
o Student Success Initiatives Scorecard(2)

e Student Success Team

e Student Success Team Initiatives

e Student Support Service Visits and Retention - AY2021

e Student Support Services

e Success Rates by Modality 2022

¢ Success Rates by Service Location

e Summary of 2021-22 Estimated Revenues.JPG

e Technology Infrastructure at LC

e U of [ Data Summit Power Point - Final

e Underrepresented Groups Report FY 2013

e Underrepresented Groups Report FY 2015

e Underrepresented Groups Report FY 2019

e Updated Student Success Inititiatves Dashboard Spring 2016
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5.S - Criterion 5 - Summary

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities.

Summary

L&C is committed to a shared governance model for strategic planning and assessment. This approach ensures
that all of the institution's voices are heard, reducing information silos and encouraging feedback regarding the
institution's priorities.

The following are selected examples of L&C's strategic planning model that support the institution's ability to
successfully plan to ensure that resources, structures, and processes are sufficient to fulfill its mission, improve
educational offerings, and respond to future challenges and opportunities.

e Strategic and financial planning are connected.

o Total Composite Financial Indicator Scores that are consistently "Above the Zone".

¢ Three consecutive years of lowering the institution's debt.

e Unmodified opinions are consistently received on annual audits.

¢ Balanced budgets are consistently achieved.

o Successful upgrade of internet bandwidth.

e Introduction of new programs of study.

e Institutional commitment to data-driven decision making with its Blackboard Analytics data warehouse.

¢ Implementation of Customer Relationship Management (CRM) platform for enrollment management.

e Ability to maintain College operations after a ransomware attack.

e Ability to quickly offer new remote modalities for instruction in response to Covid.

¢ Year-over-year IPEDS Feedback Reports showing that L&C is outperforming its peer institutions on
retention rates.

¢ Year-over-year IPEDS Feedback Report showing that L&C is outperforming its peer institutions on
completion rates.

Sources

There are no sources.
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